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Preliminary Report for ALA Annual Conference 2015
CHARGES:
At ALA Midwinter, two Ad Hoc Committees were created to gather data for and study the possibilities of making some substantive changes to GODORT’s structure.  These two committees were the Ad Hoc Committee on Reorganization and the Ad Hoc Committee on Virtual Meetings.  The following report is from the Ad Hoc Committee on Reorganization. 
Ad Hoc Committee on GODORT Reorganization
MEMBERSHIP:  The committee will be composed of [6] members.  Each Task Force shall designate 1 member to represent their members, the current Chair of Nominating (Selby), the GODORT Councilor (Sudduth).  The Current Chair (Sheehy), Chair elect (Woods) and incoming Chair elect (to be voted on this spring) of GODORT shall be ex-officio members.
Current members are:  Stephanie Braunstein, Chair and IDTF designee; Barbie Selby, Nominating; Bill Sudduth, Councilor; Valerie Glenn, FDTF designee; Barbara Miller, SLDTF designee; Helen Sheehy, GODORT Chair; Stephen Woods, GODORT Chair-elect; Sarah Erekson, incoming Chair-Elect (will replace Helen Sheehy after Helen rotates off).
DURATION:  The committee will dissolve at the close of ALA Midwinter 2016 unless extended by the GODORT Steering Committee.
MEETINGS:   All meetings of the committee--in person or virtual--shall be held under ALA Open Meeting Rules.
PURPOSE:  The committee is charged to specifically address the following questions, but it is not limited to these questions:
1.   Review the history of GODORT organization and past proposals to restructure (See Appendix I).
2. Examine the current structure of GODORT and evaluate its effectiveness in meeting the mission and goals of the organization.   Specifically the following questions should be addressed:
a. Given current membership levels is the current committee and task force organization sustainable?
b. Can the organizational structure be streamlined to require fewer elected and appointed positions, while still accomplishing the work needed?
c. Would a different organizational structure support more virtual membership and increase member participation in GODORT activities?
3. The committee will produce two reports.  A preliminary report with recommendations for continuation of the current structure or alternative structure(s) to be considered by GODORT membership at Annual 2015.  A final report with recommendations and a draft implementation plan at Midwinter 2016.
OUTCOMES: The Committee shall present a preliminary report to GODORT Steering and the General Membership meeting at ALA Annual 2015 and a final report with recommendations at Midwinter 2016.
ACTIONS:
Major Reorganization Committee Actions as of June 21, 2015:
· Selected chair
· Discussed goals for committee (All)
· Looked at historical efforts to make changes to GODORT (All)
· Looked at organizational schemes of other ALA Round Tables (Glenn/Selby)
· Set up a survey (All)
· Goal was to get more information on factors contributing to GODORT participation (as well as information on what members/potential members want from the GODORT experience) and to answer the three questions (2 a-c) in the charge.
· Began with original draft survey created by Bill Sudduth
· Worked with other Ad Hoc Committee on developing and refining survey questions (All/Laster)
· Formatted survey as a Qualtrics Survey (Glenn)
· Sent survey out via Listservs and ALA Connect (Braunstein)
· Held two meetings via telephone (held in accordance with Open Meeting Policy)
· Communicated via telephone, email, and Google Drive to analyze survey responses and to draft Preliminary Report (All)
Overview of GODORT membership and structure (for full history, see Appendix I)
· Membership 
“According to Lois Mills, GODORT reached membership of 1,000 in 1976.  The apparent peak was 1,132 personal members in 1989 (This number excludes library and corporate members).  Since then, GODORT has experienced a small but continuing decline of membership each year.  On August 31, 2001, personal membership was 845 (p. [33]).
A rough estimate based on the May 2014 GODORT membership roster puts the current membership at about 600 personal members.
· Analysis of the current GODORT Structure (http://wikis.ala.org/godort/images/c/c6/GODORT_Structure-2015.pdf) shows that approximately 115 people are needed each year to fill all the offices, committee rosters, and specified liaison roles.  Approximately one of every six members of GODORT must be “active” in this model.
· From an informal comparison between GODORT and other Round Tables, it appears that GODORT averages twice the number of elected positions as the other Round Tables.
SURVEY:
See Appendix II for Survey Instrument.  
SURVEY RESULTS:
The results were calculated by the Qualtrics software and put into Excel spreadsheets by Valerie Glenn.  See Appendices III and IV
PRELIMINARY REPORT SECTION I:  SELECTED SURVEY INTERPRETATIONS AND RECOMMENDATIONS:
(The committee will produce two reports.  A preliminary report with recommendations for continuation of the current structure or alternative structure(s) to be considered by GODORT membership at Annual 2015.)   
Various responses were determined to be most useful in terms of how those specific responses might guide suggestions for changing/not changing GODORT.  The listing of questions below does not reflect any judgment as to which questions are most important; instead, the list is presented in numerical order as corresponding to the survey instrument.
Question 6:  Elected positions came out very marginally ahead of appointed ones in importance.   Elected – 4.17, Appointed – 4.04.  Presenting was rated higher than either – 4.32.
	This response seems to indicate that service in terms of holding offices/positons, while important for Promotion/Tenure/Advancement at one’s institution, are not as important as actually presenting at conferences.  It is notable that the difference between whether the position was won by election or taken by appointment was not significant.  Thus, comments made later by respondents to question 26 about having too many elected offices in GODORT could be addressed simply by having fewer offices in toto or by changing some of the offices to appointed positions rather than elected positions—or some combination of the above.
What this question does indicate, however, is that a position is not as important as a presentation.  In terms of looking toward more virtual membership, that difference could possibly make virtual membership less attractive.  While it is quite easy to hold positions on Virtual Committees/Task Forces, it is less easy to do presentations virtually.  Of course, presentations can be made via Adobe Connect or a number of other software options; but having a full complement of presentations for a meeting held entirely online is a bit trickier.  Being in a physical meeting/conference space allows members to go from one concurrent presentation to another if they so wish; and, truthfully, not all members have access to the technology required to present virtually (nor the comfort level/skills to do so).

Questions 13 & 14:  While 13% of respondents reported that they had been asked to run for an office or asked to accept a committee appointment in the past two years and could not accept the nomination nor the appointment, 87% of the respondents reported that they had not had these experiences.  The 13% represents 28/208 responses.  Without comparable data from other ALA Roundtables, it is not possible to judge if 13% should be considered high.  Nevertheless, it is important to note the reasons for that 13% to answer in the affirmative.  The most common reason was simply “Too busy with my job” (58%).  GODORT would not be able to solve that problem, of course; but the second most common reason could be addressed by GODORT, that reason being “Unable to travel to meetings/conferences” (42%).  In this instance, then, it could be said that one possible remedy for the perceived problem of not finding enough people to take on responsible positions in GODORT (or possibly saying it differently as in “not finding enough NEW people to take on responsible positions”) is having a more virtual environment in which physical travel is not a necessity for involvement.

Question 15:  56% say GODORT has about the right number of committees, etc.  41% say maybe too many.  3% say we need more.
 Out of 181 responses to the question of how many units/committees seemed appropriate, 101 (56%) indicated that the current number is the right number.  Only 75 (41%) thought fewer units/committees would be better (as backed up by some of the narrative comments from Question 26).  Six respondents (3%) actually wanted more units/committees.  While this response does not scream out “make GODORT leaner” in terms of units/committees, it could be used to eliminate a few units/committees—but cautiously and with feedback from all membership.

Questions 16 & 17:  17% of respondents have served as an internal GODORT liaison.  27% think the internal liaisons are useful; 16% think not useful.  58% aren’t sure.
	While it would be satisfying to assume that the 16% of respondents who think that internal liaisons are not useful corresponded to the 17% who have served as internal liaisons (thus proving that the experience was not particularly rewarding), that assumption cannot be proven with the results as we currently have them.  It is tempting to go back and re-ask that question so that any correspondence could be tracked, but the fact that more than half of the respondents (58%) were not sure whether the internal liaisons were useful or not works against the entire notion of proving anything conclusive with this particular data.  If, however, we were to follow some of the suggestions given in Question 26, and eliminate some committees/taskforces or merely combine some, there would then be fewer internal liaisons needed.  Thus, if one is looking for instant simplification, combining would be a logical route.
Questions 20-25:  For details on these questions, refer to the Preliminary Report of the Ad Hoc Committee on Virtual Meetings.

Question 26:  Barbie Selby created a categorical grid for the narrative responses to question 26 (If you could reorganize GODORT how would you do it?).  Her categories implying suggestions for change/no change are as follows: 
	Category
	Number of Responses

	Stay the Same
	3

	Reduce Number of Committee Members
	7

	Streamline Number of Committees
	27

	Reduce Elected Committees/Positions/Offices 
	4

	Do Away with/Simplify Internal Liaison Process
	6

	Rely on a More Virtual Version of GODORT Participation
	17




NEXT STEPS:
The Committee has determined that in order to develop recommendations and a methodology to implement them, a process similar to the one started by incoming Chair Stephen Woods to determine strategic planning will be implemented during the six months between 2015 Annual and 2016 Mid-winter.  This process will involve committee chairs and task force coordinators, requesting that the information reported to Chair Woods be utilized by the Ad Hoc Committee on Reorganization in such a way as to provide additional guidance to the Ad Hoc Reorganization Committee Members.  Thus, two goals will hopefully be accomplished:  first, the information on strategic planning at the individual unit levels will be used for dual, but very integrated, purposes; i.e., renewal/revision of mission and creation of a possible design for reorganization of architecture.  The second goal will be to augment the information gleaned from the survey and give that information additional context.  Supplementary questions may be asked, including those that attempt to determine more specifically what GODORT members want from their organization in the future.  
Further information about timelines and specific events will be announced immediately after Annual in San Francisco.  All information about the process will be made available to members via the wiki and ALA Connect.  
Report Respectfully Submitted by the ALA GODORT Ad Hoc Committee on Reorganization, 2015-2016:
Stephanie Braunstein
Valerie Glenn
Barbara Miller
Barbie Selby
Bill Sudduth
& Ex Officio Members:  Helen Sheehy and Stephen Woods




Appendix I:  History of GODORT Organization and Past Proposals to Restructure
A very brief overview of GODORT organizational history based on http://www.ala.org/godort/sites/ala.org.godort/files/content/godortcommittees/godortpublications/GODORT_history_final.pdf and personal (Barbie Selby) knowledge:
· 1972 -- GODORT was officially formed.   Its genesis was somewhat controversial:
· “In response to this interest, [Margaret] Lane, then chair of the Public Documents Committee, arranged a “non-program” for the 1970 annual meeting of the Committee. She invited eighty-five documents librarians, including thirty-six regional librarians, to come to this meeting and group themselves for free-ranging discussions according to their particular documents interest.”
· 1984-5 -- “By the mid-1980s, task forces, work groups, and ad hoc and special committees had so proliferated and the meeting schedules were so busy that Carol Turner, 1984-85 GODORT chair, appointed an Ad Hoc Committee to Study GODORT Structure.”
· “The recommendation that elicited the most discussion was to appoint, rather than elect, almost all members of both standing and special committees as well as the secretaries of the task forces. “
· 1985 -- Then there was a second Ad Hoc Committee to Study GODORT Structure.
· “The second committee said that the original committee was directed to find ways to streamline the schedule of GODORT meetings and to cut down the number of volunteers needed to run for office. The second committee felt that the first committee had, indeed, found ways to accomplish these objectives, but that the membership had voted against them. The second committee explained that these membership votes did not mean the final defeat of the suggested amendments. That would occur only when the changes necessary to implement the recommendations were not approved when, and if, they did appear as amendments to the constitution and bylaws.“ (p. [13])
· 1987 – Merged Constitution and Bylaws
· “In 20 years GODORT has grown from an unstructured, free-wheeling group into a highly structured organization with many rules and a complex formula for terms of office, which assigns great powers to a handful of people.” (p.[14]) 
· 1992-1998 – Ad Hoc Committee on GODORT Organization
· “The Committee proposed an organizational structure that included a Steering Committee, four main divisions (Education and Training, Information Access, Information Policy and Government Relations, and Reference Services and Technology), and four special standing committees (Awards, Bylaws, Membership and Nominations). Following discussion at the 1993 Annual Conference, the proposal was further revised and published again…. The Ad Hoc Committee investigated the feasibility of becoming an ALA Division, but came to the conclusion that financially it was not an option…. The consensus reached at the conference was to postpone further discussion of reorganization until after some of the scheduling changes suggested at the forum had been implemented.”  (p.[28])
· 1995 – Considered merger with Association of Specialized and Cooperative Library Agencies (ASCLA) “In a mail ballot to all GODORT members in 1998, the proposal failed by a vote of 86 percent opposed to 14 percent in favor.” (p.[29])
· 1999 – GODORT got an ALA Councilor

· Membership 
· “According to Lois Mills, GODORT reached membership of 1,000 in 1976. The apparent peak was 1,132 personal members in 1989. (This number excludes library and 
· Corporate members.) Since then GODORT has experienced a small but continuing decline of membership each year. On August 31, 2001, personal membership was 845.”  (p. [33])
· A rough estimate based on the May 2014 GODORT membership roster puts the current membership at about 600 personal members.
· Analysis of the current GODORT Structure (http://wikis.ala.org/godort/images/c/c6/GODORT_Structure-2015.pdf) shows that approximately 115 people are needed each year to fill all the officers, committee rosters, and specified liaison roles.  Approximately one if every six members of GODORT must be “active” in this model.






APPENDIX II: Survey Instrument (note that this is formatted in Word and may have been slightly revised in order to work with the Qualtrics software before sending out).

PROPOSED SURVEY QUESTIONS FOR REORG AD HOC COMMITTEE (rev. 3 SGB 4/24/15)
1) Are you a member of ALA?
2) Are you, or have you ever been, a member of GODORT?
	Yes ______
	NO ______

3) If your answer to #2 was “yes,” how long have you been (were you) a member of GODORT?
a. < 5 years
b. 5‐10 years
c. 10‐20 years
d. > 20 years

4) What type of organization do you work in?
a. Academic (ARL)
b. Academic (Masters/Comprehensive)
c. Academic (4 year liberal arts)
d. Academic (Community/Technical/Junior College)
e. Public Library
f. Federal Agency
g. State Agency
h. Law Library
i. Other

5) If you work in an academic library, is your position tenure-track or professional with the possibility of promotion?

	Yes ______
	NO ______

6) If your answer to #5 was “yes,” rank the importance of the following requirements, with 1 being the least important and 4 being the most:
					Not Important			 Very Important
						1	2	3	4	5
a. General Publishing
b. Peer Reviewed Publishing					
c. Participation in work groups/taskforces
d. Participation in work groups/taskforces with published results
e. Elected Leadership positions
f. Appointed Leadership positions
g. Presentations at conferences and other professional gatherings

7)  Do any of the following collections fall under your supervision?
a. U.S. Federal government information
b. State and or local government information
c. International governmental information (IGOs)
d. Foreign government information
e. Maps 
f. GIS
g. Data
h. Microforms
i. Newspapers/Journals
j. Other_____________________________________

8) What duties do you have within your organization (mark as many as apply)?
a. General reference
b. Library instruction
c. Acquisitions
d. Cataloging
e. Digitization
f. Preservation
g. Supervision of professional staff
h. Supervision of paraprofessional staff
i. Supervision of student assistants, interns, or volunteers
j. Administration
k. Subject liaison
l. Archives/Special Collections
m. Other  _________________________________

9)  Have you ever run for an office in GODORT?
10)  Which elected GODORT offices have you run for or held?
	a. GODORT Chair
	b. GODORT Secretary
	c. GODORT Treasurer
	d. GODORT Councilor
	e. Publications Committee Chair
	f. Federal Documents Taskforce Coordinator
g. State and Local Documents Taskforce Coordinator
h. International Documents Taskforce Coordinator
i. Awards Committee member
j. Bylaws & Organization Committee member
k. Nominating Committee member
l. Other ____________________________


11) Have you ever been appointed to a position in GODORT?
	Yes ______
	NO ______
12) If so, which one(s)?
a. Cataloging Committee
b. Conference Committee
c. Development Committee
d. Education Committee
e. Government Information for Children Committee
f. Legislation Committee
g. Membership Committee
h. Program Committee
i. Publications Committee
j. Rare & Endangered Committee
k. Archivist
l. Web Administrator
m. Other __________________________________

13)  Have you been asked to run for a GODORT office or accept a committee appointment in the past two years and been unable to do so?

	Yes ______
	NO ______

14)  If your answer to #13 was “yes,” please tell us why you were unable to run or serve (Select as many as apply):
a. Too busy with my job
b. Government documents no longer my primary focus
c. Already served on several GODORT committees
d. More involved in other professional activities
e. Not interested in proposed assignment or office
f. Unable to travel to meetings/conferences
g. Other _____________________________________

15)  Looking at the GODORT Committee Structure Chart found at http://wikis.ala.org/godort/index.php/PPM (select chart #1 for pdf) do you think that GODORT:

a. Has the right number of units and committees?
b. Needs fewer committees and units?
c. Needs more committees?

16)  GODORT has “internal” liaisons from the three taskforces to GODORT committees.  Have you ever served as a taskforce liaison to a GODORT committee?

17)  What is your opinion of the “internal” liaison model?
	Useful ____________
	Not Useful _________

18)  How frequently have you participated in virtual meetings or interactive training sessions for any organization during the past 2 years?
a. At least 1 per month
b. At least 1 per quarter
c. At least 1 per year
d. Rarely or never

19)  What technology do you have available in your typical work environment to participate in virtual meetings? (check all that apply) 
a. Headphones 
b. Microphone 
c. Webcam 
d. Landline telephone 
e. Mobile phone or smartphone 
f. Other _______________________________________________

20)  Which of the following ALA conferences do you usually (i.e., all else being equal) plan to attend?
a. Annual
b. Midwinter
c. Both
d. Neither
e. Other ______________________________________________

21)  Which of the following factors most strongly affect your decision of whether or not to attend ALA conferences? (select all that apply) 
a. Cost and/or funding available from supporting organization 
b. Ability to travel (e.g., health or family reasons) 
c. Ability to get away from the office (e.g., short staffed or travel approval process) 
d. Opportunity to participate in committee meetings 
e. Opportunity to participate in training sessions and workshops 
f. Opportunity to participate in organizational governance (i.e., ALA or a subunit) 
g. Opportunity to network with other professionals 
h. Location of conference 
i. Other __________________________________________________

22)  Would you participate in virtual GODORT meetings if they were offered?
a. During Midwinter
b. During Annual
c. During Midwinter and Annual
d. None of the above
e. Not sure

23)  If GODORT has more virtual committee participation options, how would this affect your interest in serving on a committee?
a. More likely to serve
b. Less likely to serve
c. This would not change my current interest in committee service

24)  If GODORT has more virtual committee participation options, how would this affect your interest in attending Midwinter? 
a. More likely to attend
b. Less likely to attend
c. This would not change my current interest in attending Midwinter

25)  If GODORT has more virtual committee participation options, how would this affect your interest in attending Annual?
a. More likely to attend
b. Less likely to attend
c. This would not change my current interest in attending Annual

26)  If you could reorganize GODORT how would you do it?
















APPENDIX III:  Responses to Questions #1- #25 of Survey

	1.  Are you a member of the American Library Association (ALA)?
	Answer
	Bar
	Response
	%

	1
	Yes
	0.68636364
	151
	69%

	2
	No
	0.31363636
	69
	31%

	
	Total
	
	220
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	2
	
	
	

	Mean
	1.31
	
	
	

	Variance
	0.22
	
	
	

	Standard Deviation
	0.47
	
	
	

	Total Responses
	220
	
	
	



	2.  Are you, or have you ever been, a member of the ALA Government Documents Round Table (GODORT)?
	Answer
	Bar
	Response
	%

	1
	Yes
	0.75909091
	167
	76%

	2
	No
	0.24090909
	53
	24%

	
	Total
	
	220
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	2
	
	
	

	Mean
	1.24
	
	
	

	Variance
	0.18
	
	
	

	Standard Deviation
	0.43
	
	
	

	Total Responses
	220
	
	
	



	3.  How long have you been (were you) a member?
	Answer
	Bar
	Response
	%

	1
	
	0.29268293
	48
	29%

	2
	5-10 years
	0.25
	41
	25%

	3
	10-20 years
	0.29268293
	48
	29%

	4
	>20 years
	0.16463415
	27
	16%

	
	Total
	
	164
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	4
	
	
	

	Mean
	2.33
	
	
	

	Variance
	1.14
	
	
	

	Standard Deviation
	1.07
	
	
	

	Total Responses
	164
	
	
	



	4.  What type of organization do you work in?
	Answer
	Bar
	Response
	%

	1
	Academic Library (ARL)
	0.34101382
	74
	34%

	2
	Academic Library (Masters/
Comprehensive)
	0.24423963
	53
	24%

	3
	Academic Library (4 year liberal arts)
	0.07834101
	17
	8%

	4
	Academic (Community/
Technical/Junior College)
	0.01843318
	4
	2%

	5
	Public Library
	0.06912442
	15
	7%

	6
	Federal Government Agency
	0.03686636
	8
	4%

	7
	State Government Agency
	0.0875576
	19
	9%

	8
	Law Library
	0.05069124
	11
	5%

	9
	Other
	0.07373272
	16
	7%

	
	Total
	
	217
	100%

	Other
	
	
	
	

	STATE LIBRARY
	
	
	
	

	Vendor
	
	
	
	

	Academic, nonARL, PhD granting
	
	
	
	

	retired
	
	
	
	

	Academic Doctoral/not ARL library member
	
	
	
	

	Regional Library System
	
	
	
	

	State  established library consortium
	
	
	
	

	Retired librarian, working as online (virtual) library volunteer
	
	
	
	

	High School Library
	
	
	
	

	Law School Library AND  Academic Library (ARL) 
	
	
	
	

	Academic Law Library
	
	
	
	

	Research Institute
	
	
	
	

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	9
	
	
	

	Mean
	3.39
	
	
	

	Variance
	7.44
	
	
	

	Standard Deviation
	2.73
	
	
	

	Total Responses
	217
	
	
	



	5.  If you work in an academic library, is your position a tenure-track or professional with the possibility of promotion?
	Answer
	Bar
	Response
	%

	1
	Yes
	0.54418605
	117
	54%

	2
	No
	0.20930233
	45
	21%

	3
	Do not work in an academic library
	0.24651163
	53
	25%

	
	Total
	
	215
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	3
	
	
	

	Mean
	1.7
	
	
	

	Variance
	0.71
	
	
	

	Standard Deviation
	0.84
	
	
	

	Total Responses
	215
	
	
	



	6.  Rank the importance of the following tenure and/or promotion requirements:

	Question
	Unimportant
	Of Little Importance
	Moderately Important
	Important
	Very Important
	No opinion
	Total and Mean

	1
	Publishing in peer-reviewed publication
	3
	6
	27
	21
	54
	2
	113
	4.09

	2
	Elected leadership positions
	0
	1
	19
	53
	38
	1
	112
	4.17

	3
	Appointed leadership positions
	0
	3
	26
	50
	31
	3
	113
	4.04

	4
	Participate in work groups or task forces
	0
	2
	26
	54
	27
	2
	111
	4.01

	5
	Publishing in non-peer-reviewed publication
	2
	18
	48
	26
	15
	3
	112
	3.38

	6
	Participate in work groups or task forces with published results
	0
	8
	26
	48
	28
	1
	111
	3.89

	7
	Present at conferences and other gatherings
	1
	3
	11
	42
	56
	0
	113
	4.32

	
	
	
	
	
	
	
	
	
	

	Statistic
	Publishing in peer-reviewed publication
	Elected leadership position
	Appointed leadership position
	Participation in work groups or task forces
	Publish in non-peer-reviewed publications
	Participation in work groups or task forces with published results
	Presentations at conferences and other professional gatherings

	Min Value
	1
	2
	2
	2
	1
	2
	1
	
	

	Max Value
	6
	6
	6
	6
	6
	6
	5
	
	

	Mean
	4.09
	4.17
	4.04
	4.01
	3.38
	3.89
	4.32
	
	

	Variance
	1.24
	0.56
	0.72
	0.63
	1.1
	0.81
	0.68
	
	

	Standard Deviation
	1.11
	0.75
	0.85
	0.79
	1.05
	0.9
	0.83
	
	

	Total Response
	113
	112
	113
	111
	112
	111
	113
	
	




	7.  What duties are you responsible for within your organization? (Select all that apply.)
	Answer
	Bar
	Response
	%

	1
	General Reference
	0.60663507
	128
	61%

	2
	Library Instruction
	0.54976303
	116
	55%

	3
	Subject Liaison
	0.44075829
	93
	44%

	4
	Acquisitions
	0.28909953
	61
	29%

	5
	Cataloging and/or Metadata
	0.25592417
	54
	26%

	6
	Collection Management
	0.58767773
	124
	59%

	7
	Digitization
	0.10900474
	23
	11%

	8
	Preservation
	0.08530806
	18
	9%

	9
	Supervision of professional staff
	0.1943128
	41
	19%

	10
	Supervision of paraprofessional staff
	0.41232227
	87
	41%

	11
	Supervision of student assistants, interns, and/or volunteers
	0.37914692
	80
	38%

	12
	Administration
	0.23222749
	49
	23%

	13
	Archives/Special Collections
	0.07109005
	15
	7%

	14
	Other
	0.08530806
	18
	9%

	15
	Government Information
	0.8056872
	170
	81%

	Other
	
	
	
	

	Web Services
	
	
	
	

	consultant/trainer
	
	
	
	

	Staff training
	
	
	
	

	Multimedia
	
	
	
	

	project management
	
	
	
	

	public information, website maintenance
	
	
	
	

	Periodicals
	
	
	
	

	Information Technology
	
	
	
	

	emerging technologies
	
	
	
	

	Electronic Resources
	
	
	
	

	data services
	
	
	
	

	Retired, but collection management, G.R., G.I. and subject liaison
	
	
	
	

	Circulation
	
	
	
	

	unofficially I link to .gov sites 
	
	
	
	

	web archiving, digital collection development
	
	
	
	

	Legal Reference Collection
	
	
	
	

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	15
	
	
	

	Total Responses
	211
	
	
	



	8.  Do any of the following collections fall under your supervision? (Select all that apply.)
	Answer
	Bar
	Response
	%

	1
	U.S. Federal government information
	0.855
	171
	86%

	2
	State and/or local government information
	0.65
	130
	65%

	3
	International government information (IGOs)
	0.265
	53
	27%

	4
	Foreign government information
	0.185
	37
	19%

	5
	Maps
	0.46
	92
	46%

	6
	GIS (Geographic Information Systems)
	0.145
	29
	15%

	7
	Data
	0.245
	49
	25%

	8
	Microforms
	0.425
	85
	43%

	9
	Newspapers/Journals
	0.265
	53
	27%

	10
	Other
	0.125
	25
	13%

	Other
	
	
	
	

	law
	
	
	
	

	Law, Genealogy
	
	
	
	

	none
	
	
	
	

	Not at this time
	
	
	
	

	Curriculum, video and CD collections
	
	
	
	

	no supervision responsibilities
	
	
	
	

	several others, actually 
	
	
	
	

	Patents and Trademarks;  Legal Reference
	
	
	
	

	subjects related to government information, like political science
	
	
	
	

	now retired, but U.S. federal govt, Maps, federal microfiche were under my supervision
	
	
	

	business law, geography books.
	
	
	
	

	university archives
	
	
	
	

	Special Collections
	
	
	
	

	all collections
	
	
	
	

	Some subject collection responsibilities
	
	
	
	

	my tiny collection covers what is needed for teaching high school
	
	
	
	

	legal/legislative
	
	
	
	

	Subscription databases
	
	
	
	

	NA
	
	
	
	

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	10
	
	
	

	Total Responses
	200
	
	
	




	9.  Have you ever run for an office in GODORT?
	Answer
	Bar
	Response
	%

	1
	Yes
	0.25714286
	54
	26%

	2
	No
	0.74285714
	156
	74%

	
	Total
	
	210
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	2
	
	
	

	Mean
	1.74
	
	
	

	Variance
	0.19
	
	
	

	Standard Deviation
	0.44
	
	
	

	Total Responses
	210
	
	
	



	10.  Which elected GODORT offices have you run for and/or held? (Select all that apply.)
	Answer
	Bar
	Response
	%

	1
	GODORT Chair
	0.18518519
	10
	19%

	2
	GODORT Secretary
	0.16666667
	9
	17%

	3
	GODORT Treasurer
	0
	0
	0%

	4
	GODORT Councilor
	0.05555556
	3
	6%

	5
	Publications Committee Chair
	0.11111111
	6
	11%

	6
	Federal Documents Task Force Coordinator
	0.12962963
	7
	13%

	7
	State and Local Documents Task Force Coordinator
	0.2037037
	11
	20%

	8
	International Documents Task Force Coordinator
	0.11111111
	6
	11%

	9
	Awards Committee member
	0.22222222
	12
	22%

	10
	Bylaws & Organization Committee member
	0.2962963
	16
	30%

	11
	Nominating Committee member
	0.31481481
	17
	31%

	12
	Other
	0.07407407
	4
	7%

	Other
	
	
	
	

	Cataloging Committee member
	
	
	
	

	Sect’y
	
	
	
	

	Task force secretary
	
	
	
	

	IDTF Secretary
	
	
	
	

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	12
	
	
	

	Total Responses
	54
	
	
	



	11.  Have you ever been appointed to a position in GODORT?
	Answer
	Bar
	Response
	%

	1
	Yes
	0.37914692
	80
	38%

	2
	No
	0.62085308
	131
	62%

	
	Total
	
	211
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	2
	
	
	

	Mean
	1.62
	
	
	

	Variance
	0.24
	
	
	

	Standard Deviation
	0.49
	
	
	

	Total Responses
	211
	
	
	



	12.  Which position(s) have you been appointed to? (Select all that apply.)
	Answer
	Bar
	Response
	%

	1
	Cataloging Committee
	0.20253165
	16
	20%

	2
	Conference Committee
	0.17721519
	14
	18%

	3
	Development Committee
	0.05063291
	4
	5%

	4
	Education Committee
	0.36708861
	29
	37%

	5
	Government Information for Children Committee
	0.02531646
	2
	3%

	6
	Legislation Committee
	0.29113924
	23
	29%

	7
	Membership Committee
	0.21518987
	17
	22%

	8
	Program Committee
	0.17721519
	14
	18%

	9
	Publications Committee
	0.17721519
	14
	18%

	10
	Rare & Endangered Government Publications Committee
	0.18987342
	15
	19%

	11
	Other
	0.24050633
	19
	24%

	Other
	
	
	
	

	State & Local Documents
	
	
	
	

	recording secretary
	
	
	
	

	GODORT Ad Hoc Strategic Planning Committee
	
	
	
	

	GITCO
	
	
	
	

	GITCO
	
	
	
	

	early internet committee, gitco
	
	
	
	

	GITCO
	
	
	
	

	gitco; parliamentarian; several ad hoc committees
	
	
	
	

	Fed Docs Task Force
	
	
	
	

	GITCO
	
	
	
	

	webmaster
	
	
	
	

	dttp advertising manager
	
	
	
	

	GITCO
	
	
	
	

	Notable Documents
	
	
	
	

	small temporary task forces
	
	
	
	

	At the time, Membership did Conference also
	
	
	
	

	godort reorg
	
	
	
	

	GITCO
	
	
	
	

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	11
	
	
	

	Total Responses
	79
	
	
	



	13.  Have you been asked to run for a GODORT office or accept a committee appointment in the past two years and been unable to do so?
	Answer
	Bar
	Response
	%

	1
	Yes
	0.13461538
	28
	13%

	2
	No
	0.86538462
	180
	87%

	
	Total
	
	208
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	2
	
	
	

	Mean
	1.87
	
	
	

	Variance
	0.12
	
	
	

	Standard Deviation
	0.34
	
	
	

	Total Responses
	208
	
	
	



	14.  If you are comfortable doing so, tell us why you were unable to run or accept. (Select all that apply.)
	Answer
	Bar
	Response
	%
	

	1
	Too busy with my job
	0.57692308
	15
	58%
	

	2
	Government documents is no longer my primary focus
	0.11538462
	3
	12%
	

	3
	Already served on several GODORT committees
	0.30769231
	8
	31%
	

	4
	More involved in other professional activities/organizations
	0.11538462
	3
	12%
	

	5
	Not interested in proposed assignment or office
	0.15384615
	4
	15%
	

	6
	Unable to travel to meetings/conferences
	0.42307692
	11
	42%
	

	7
	Other
	0.23076923
	6
	23%
	

	Other
	
	
	
	
	

	GODORT is a huge time commitment (compared to work in ACRL committees or IASSIST). Travelling to 2 conferences is a huge burden for me. Also, I think GODORT focuses too much on discussions of print retention. GODORT's position against letting regionals discard even with GPO approval really made me question why I would put time into this organization?  Why not focus on another committee that is doing more innovative work and is more highly valued by my colleagues?

	simultaneously nominated for DLC
	
	
	
	
	

	I paid out of pocket and take annual leave from work to attend the last 5 ALA conferences and decided not to continue that, at least for now.
	

	Too busy with job and personal life to accept/run for position with a lot of responsibility, but accepted a committee appointment instead. Not being sure if I will be able to attend both meeting was a factor.

	Statistic
	Value
	
	
	
	

	Min Value
	1
	
	
	
	

	Max Value
	7
	
	
	
	

	Total Responses
	26
	
	
	
	



	15.  Looking at the GODORT Committee Structure, do you think that GODORT:
	Answer
	Bar
	Response
	%

	1
	Has the right number of units and committees?
	0.55801105
	101
	56%

	2
	Needs fewer units and committees?
	0.41436464
	75
	41%

	3
	Needs more committees?
	0.02762431
	5
	3%

	
	Total
	
	181
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	3
	
	
	

	Mean
	1.47
	
	
	

	Variance
	0.31
	
	
	

	Standard Deviation
	0.55
	
	
	

	Total Responses
	181
	
	
	



	16.  GODORT has "internal" liaisons from the three task forces to GODORT committees. Have you ever served as a task force liaison to a GODORT committee?
	Answer
	Bar
	Response
	%

	1
	Yes
	0.171875
	33
	17%

	2
	No
	0.828125
	159
	83%

	
	Total
	
	192
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	2
	
	
	

	Mean
	1.83
	
	
	

	Variance
	0.14
	
	
	

	Standard Deviation
	0.38
	
	
	

	Total Responses
	192
	
	
	



	17.  What is your opinion of the "internal" liaison model?
	Answer
	Bar
	Response
	%

	1
	Useful
	0.26701571
	51
	27%

	2
	Not useful
	0.15706806
	30
	16%

	3
	Unsure
	0.57591623
	110
	58%

	
	Total
	
	191
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	3
	
	
	

	Mean
	2.31
	
	
	

	Variance
	0.75
	
	
	

	Standard Deviation
	0.87
	
	
	

	Total Responses
	191
	
	
	



	18.  How frequently have you participated in virtual meetings or interactive training sessions for any organization during the past 2 years?
	Answer
	Bar
	Response
	%

	1
	At least 1 per month
	0.28125
	54
	28%

	2
	At least 1 per quarter
	0.40104167
	77
	40%

	3
	At least 1 per year
	0.14583333
	28
	15%

	4
	Rarely or never
	0.171875
	33
	17%

	
	Total
	
	192
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	4
	
	
	

	Mean
	2.21
	
	
	

	Variance
	1.08
	
	
	

	Standard Deviation
	1.04
	
	
	

	Total Responses
	192
	
	
	



	19.  What technology do you have available in your typical work environment to participate in virtual meetings? (Select all that apply.)
	Answer
	Bar
	Response
	%

	1
	Headphones
	0.85340314
	163
	85%

	2
	Microphone
	0.63874346
	122
	64%

	3
	Webcam
	0.47643979
	91
	48%

	4
	Landline telephone
	0.87958115
	168
	88%

	5
	Mobile phone or smartphone
	0.38743455
	74
	39%

	6
	Other:
	0.07329843
	14
	7%

	Other:
	
	
	
	

	skype, bluejeans
	
	
	
	

	iPad
	
	
	
	

	PC
	
	
	
	

	PC
	
	
	
	

	WebEx 
	
	
	
	

	Use my pc to participate in virtual meetings  
	
	
	
	

	Computer using Microsoft works, but not MS Office, or open source office productivity software
	
	
	

	computer, speakerphone
	
	
	
	

	Computer
	
	
	
	

	computer with web meeting software
	
	
	
	

	use my personal MacBook because it's easier than work PC and bigger monitor
	
	
	
	

	No microphone and no speakerphone make long virtual meetings where participating by landline uncomfortable if not impossible

	computer software
	
	
	
	

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	6
	
	
	

	Total Responses
	191
	
	
	



	20.  Which ALA conferences do you usually (all else being equal) plan to attend?
	Answer
	Bar
	Response
	%

	#
	
	
	
	

	1
	Annual Conference
	0.22513089
	43
	23%

	2
	Midwinter Meeting
	0.0052356
	1
	1%

	3
	Both
	0.23560209
	45
	24%

	4
	Neither
	0.47120419
	90
	47%

	5
	Other:
	0.06282723
	12
	6%

	
	Total
	
	191
	100%

	Other:
	
	
	
	

	when I can--no funding
	
	
	
	

	if they are nearby
	
	
	
	

	Depends on location and if I will be presenting or have duties that require me to be present
	
	
	

	used to attend both
	
	
	
	

	Both if needed for a committee, otherwise just Annual
	
	
	
	

	Very unsure due to changing budget circumstances
	
	
	
	

	AALL
	
	
	
	

	Depends on if I am chairing committee or not
	
	
	
	

	ACRL
	
	
	
	

	ACRL
	
	
	
	

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	5
	
	
	

	Mean
	3.14
	
	
	

	Variance
	1.62
	
	
	

	Standard Deviation
	1.27
	
	
	

	Total Responses
	191
	
	
	



	21.  Which of the following factors most strongly affect your decision as to whether or not to attend ALA conferences? (Select all that apply.)
	Answer
	Bar
	Response
	%

	#
	
	
	
	

	1
	Cost and/or funding available from supporting organization
	0.81675393
	156
	82%

	2
	Ability to travel (eg, health or family reasons)
	0.30366492
	58
	30%

	3
	Ability to get away from the office (eg, short-staffed or travel approval process)
	0.34554974
	66
	35%

	4
	Opportunity to participate in committee meetings
	0.2617801
	50
	26%

	5
	Opportunity to participate in training sessions and workshops
	0.30366492
	58
	30%

	6
	Opportunity to participate in organizational governance (ie, ALA or a sub-unit)
	0.15183246
	29
	15%

	7
	Opportunity to network with other professionals
	0.31937173
	61
	32%

	8
	Location of conference
	0.43979058
	84
	44%

	9
	Other:
	0.08900524
	17
	9%

	Other:
	
	
	
	

	opportunity to present
	
	
	
	

	We focus on several law library organizations 
	
	
	
	

	Requirement to participate in committee meetings
	
	
	
	

	Midwinter timing is terrible in relation to campus schedule
	
	
	
	

	Our major association is AALL
	
	
	
	

	Low travel ROI for me.  Besides the small GODORT, maps, and GIS pieces, I would have very little benefit by attending.  I give and receive much more at local GIS events.

	Climatic conditions of conference site - won't go at hot humid times - not worth the money
	
	
	

	My opinion during my career that there was very little value in the overall ALA conference or midwinter meetings
	
	

	involvement not supported by library administration
	
	
	
	

	Subjects are relevant to my work.
	
	
	
	

	I do not like ALA
	
	
	
	

	relevant programming
	
	
	
	

	Positions ALA takes on library and non-library issues
	
	
	
	

	Not a member
	
	
	
	

	I attend SLA meetings; ALA is my secondary organization
	
	
	
	

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	9
	
	
	

	Total Responses
	191
	
	
	



	22.  Would you participate in virtual GODORT meetings if they were offered:
	Answer
	Bar
	Response
	%

	#
	
	
	
	

	1
	During Midwinter?
	0.06806283
	13
	7%

	2
	During Annual?
	0.03664921
	7
	4%

	3
	During Midwinter and Annual?
	0.4921466
	94
	49%

	4
	None of the above
	0.08376963
	16
	8%

	5
	Not sure
	0.31937173
	61
	32%

	
	Total
	
	191
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	5
	
	
	

	Mean
	3.55
	
	
	

	Variance
	1.38
	
	
	

	Standard Deviation
	1.17
	
	
	

	Total Responses
	191
	
	
	



	23.  If GODORT has more virtual committee participation options, how would this affect your interest in serving on a committee?
	Answer
	Bar
	Response
	%

	1
	More likely to serve
	0.53157895
	101
	53%

	2
	Less likely to serve
	0.02631579
	5
	3%

	3
	This would not change my current interest in committee service
	0.44210526
	84
	44%

	
	Total
	
	190
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	3
	
	
	

	Mean
	1.91
	
	
	

	Variance
	0.97
	
	
	

	Standard Deviation
	0.99
	
	
	

	Total Responses
	190
	
	
	



	24.  If GODORT has more virtual committee participation options, how would this affect your interest in attending Midwinter?
	Answer
	Bar
	Response
	%

	#
	
	
	
	

	1
	More likely to attend
	0.24210526
	46
	24%

	2
	Less likely to attend
	0.18947368
	36
	19%

	3
	This would not change my current interest in attending Midwinter
	0.56842105
	108
	57%

	
	Total
	
	190
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	3
	
	
	

	Mean
	2.33
	
	
	

	Variance
	0.71
	
	
	

	Standard Deviation
	0.84
	
	
	

	Total Responses
	190
	
	
	



	25.  If GODORT has more virtual committee participation options, how would this affect your interest in attending the Annual Conference?
	Answer
	Bar
	Response
	%

	1
	More likely to attend
	0.22105263
	42
	22%

	2
	Less likely to attend
	0.10526316
	20
	11%

	3
	This would not change my current interest in attending Annual
	0.67368421
	128
	67%

	
	Total
	
	190
	100%

	Statistic
	Value
	
	
	

	Min Value
	1
	
	
	

	Max Value
	3
	
	
	

	Mean
	2.45
	
	
	

	Variance
	0.69
	
	
	

	Standard Deviation
	0.83
	
	
	

	Total Responses
	190
	
	
	



Question #26—responses in free-text, can be found in Appendix IV



APPENDIX IV:  Text Responses to Question #26 of Survey—If you could reorganize GODORT, how would you do it?
(Please note that the only editing done to these responses was a spell-check.  Formatting was taken from the original spreadsheet)
	26.  If you could reorganize GODORT, how would you do it?
	
	
	
	
	
	
	
	

	Text Response
	
	
	
	
	
	
	
	

	I would definitely reduce the number of committees within GODORT and rely on the liaisons to other ALA units to avoid turf wars and duplication of effort. (For example, I don't see why there needs to be a cataloging committee, when other ALA units are focused on cataloging--let a liaison from GODORT to those units provide our voice and expertise; similarly, I fail to see why GODORT needs a legislation committee, when there is an ALA legislation committee subcommittee on government information.)

	There are too many elected offices in GODORT.  Award Committee and Nominating Committee already do much of their work virtually and are effective groups.

	Have committees meet less often at conferences - have more virtual meetings to get the work of the committee done before/between conferences. The problem is not the number of committees, but that they all have to meet and have a business meeting at every conference giving GODORT members less time to participate in and attend meetings and programs of other ALA units.

	Some committees with similar or overlapping charges could be combined, for instance education and programming.
	
	
	
	

	Combine some of the smaller committees that don't necessarily need to work year-round (Nominating and Awards are good candidates).  Require ALL committees to meet virtually between conferences, and make an effort to hold some committee meetings virtually right before Midwinter and Annual so they don't have to meet in person.  Most importantly, commit to moving towards a more virtual GODORT and don't let the technophobes, dinosaurs, and other naysayers keep GODORT from moving into the 21st century.

	Except for Chair, Secretary, Treasurer, and Councilor, change elected offices to appointed offices.
	
	
	
	
	
	

	Get rid of task force model ... use committee structure only. Create a single update slot during conference where all GPO folks and other liaisons can give their updates. That would allow committees to be more focused on committee work, rather than on so many liaison and other types of reports. 

	Unsure
	
	
	
	
	
	
	
	
	

	For committees with 6 or more members, I would reduce, by 1/4 to 1/3rd the number of people on the committees (12 just seems like too many).   I would try to clarify whether something is information sharing or is a committee to accomplish something (i.e. has a task and is working towards resolution).   It strikes me that a lot of the non-administrative committees (e.g. Education, Cataloging, Rare & Endangered) don't actually have a task, but get together to share information.  Occasionally there is something to do, but more often than not, it is sharing (which is also valuable, but maybe it doesn't take a committee to do that?).  Maybe that could be replaced by a different kind of group with a convener, rather than an appointed committee.    It could also be, though, that by making a change like that, GODORT loses membership because people don't feel as involved.

	I would try very hard to have fewer elected positions.  Electing committee members seems like overkill to me. Nominating could help the Chair find good appointees, and not have to try to find committee members.  I might consider making Bylaws an advocate committee rather than a standing one.  We can change the PPM by vote of Steering (not even sure it takes a vote).  Now that the actual bylaws are a bit more straight forward it might not be necessary to have the committee.  I'd make the large committees smaller - Educations, Cataloging, Publications, Legislation, gov Info for Children.   I'd probably make 5 the max number on a committee.   I'd do away with the internal liaisons.  Since the Task forces don't really have "members" as such they just seem redundant.  If people up who are interested in Fed docs are also interested in cataloging they should attend the meeting, read the minutes, etc.  GODORT isn't so large that it needs internal liaison positions.  Basically, I'd try to simplify the organization - a lot.

That's about it.  You can tell I wanted to vent just a bit.  This is Barbie, so that what I've said as you will.  I'll just tell you that Nominating is a tough committee - which does most of its business virtually and with only 4 members.  Should be appointed, not elected!
Thanks.
	
	
	
	
	
	
	
	
	

	Allow standing committees to be much smaller & encourage non-committee member participation in committee activities (like REGP); create an Advocacy committee to work with Legislation on issues that would benefit from mobilization; create a Born-Digital committee to look at format-related issues for collecting & preserving web content; require core committees to provide educational programming and in-depth discussions at Annual/Midwinter & conduct business before or after the meetings; have committee chairs serve as liaisons to the task forces rather than separately appointing people; eliminate the discussion group structure since it's not clear how to use it; require Steering to meet virtually before the conference in addition to face to face since those meetings are brutal

	Hoo boy, I don't have enough experience really participating in GODORT to say. In the question about number of committees, etc., the org chart looks to me like a LOT of committees and units to me, yet it may be that they're all important.

	I'm not sure at this time how to reorganize it.  I know I've been a supporter of reworking the whole committee liaison aspect (perhaps a core group -- one person from each committee is responsible for making sure the other committees, task forces are made aware via email, connect, or in person, of the info that is most pertinent to that group. Rather than trying to have so many liaisons. Not sure if I described that very well... Ed Comm would have one liaison person whose job it is to reach out to, report, update to each of the other committees, task forces using whichever mode is most appropriate. After attending 1-2 meetings, liaison reports get to be redundant. 

Another issue I've thought about is the amount of process, procedure discussion that takes place every year at our meetings. Do we really need to do this? If the goal of GODORT is to provide our dues paying member with professional development support and tools, I'm not sure these discussions are of high value and meet that goal. I know a lot of people need to have professional level involvement for their promotion and tenure or peer review - but is this useful to them? I don't have any great suggestions for how to change this...just yet.
	
	
	
	
	
	
	
	
	

	Fewer committees, reduce internal liaison program. Less meetings and more virtual. 
	
	
	
	
	
	
	

	Greatly reduce the number of units by consolidating responsibilities among fewer units.  I would also reduce the number of elected positions and fill needed positions by appointment and consider elimination of the task force liaison appointments to committees if they are seen as not to work.  Making GODORT's structure smaller and less complicated will be difficult but is necessary.

	Please consider consolidation of standing committees if possible.
	
	
	
	
	
	
	
	

	Less meetings at Midwinter/Annual. Have the Steering Committee and business meeting held virtually before and after the Midwinter/Annual meetings so that more members can attend other programs of interest at the conferences and more members, who are not able to attend the in-person meetings can attend the meetings virtually. Do not have committee reports at business meeting-send synopsis out after Midwinter/Annual. Be less focused on procedures and more on processes. I have been a member of three ALA divisions and sections within these divisions and have never seen so much emphasis put on the rules of order that it disrupts the business as GODORT does. Also, liaisons are needed to ACRL, RUSA, and LLAMA and so many government information departments have been mainstreamed into reference and other service points.

	As an increasingly large part of my position deals with meeting the data needs of students and faculty, I would like to see GODORT place a greater emphasis on highlighting and promoting the availability of government data resources.

	The task forces seem to function very similar to interest groups in other ALA units - why not call them that? I'd also turn cataloging, education, govinfo for kids, and regp into interest groups - fewer appointments to make & puts more onus on the Chair of the group to organize something worthwhile for conference. Some committee work seems like it could be folded into one charge - ie, conference and either program or membership. 

Re: virtual meetings: I would prefer to take part in virtual meetings outside of conference time, not during. If they were held during conferences, they'd likely conflict with in-person sessions I want to attend.
	
	
	
	
	
	
	
	
	

	It would be nice to simplify things and cut some red tape, but a lot of that is required by being part of ALA.  Until ALA becomes more streamlined, there's only so much change that GODORT can do on its own.

	Though some people (including me) might say that there are too many committees, I'm sure everyone wants their special interest represented. I hope you don't get rid of the Cataloging committee.

	We need to accept that many government documents librarians don't have the funding to attend every conference. Plus, many of us have multiple responsibilities (e.g. I'm the govdocs person, and a subject liaison). By committing to the GODORT offices I currently serve in, I've given up being able to attend any conferences other than Annual and Midwinter, which, quite frankly, is terrible for my personal professional development. It means I can't attend ACRL (where I've previously presented on GovDocs) or LOEX, where I've done a lot of outreach on govdocs. So let's switch to more virtual meetings, like many other groups within ALA have, which may allow more people to serve in various positions. If we have trouble getting enough people to volunteer, let's reduce the number of seats and reimagine what GODORT could be if it was starting over. There will be a few very loud/prominent voices who say we shouldn't change anything ever (just like there are in all of the discussions about how the government information ecosystem is changing), but we NEED to change before those people retire and leave us with no members.

	No opinion
	
	
	
	
	
	
	
	

	Not sure about reorganization, but I would change the committee meeting times. It seems, especially the membership meeting, should not conflict with ALA Council Meetings which are scheduled Sunday, Monday and Tuesday mornings.

	I would do away with internal liaisons.  I would combine Bylaws, Membership and Nominating.  I would combine Program and Conference.  I would change Cataloging, Education, Gov Docs for Kids and REGP to interest groups.  And I would try to establish a formal relationship with Numeric and Geospatial Data Services in Academic Libraries Interest Group

	No comment at this time. 
	
	
	
	
	
	
	
	

	Readjust the number of conference attendance requirements for all but the top 4 offices so more people can participate and chair committees.  Budgets today do not allow travel and we are not exactly in the best paying field to use our own personal money.

	I think more virtual opportunities to participate in committees and attend committee and task force meetings would mean the current organization of GODORT would work better (i.e., allowing more members opportunities to participate) and so could stand as is.  The current organization is good, allowing for many member participation opportunities (even more likely if virtual participation is worked out), and allowing for collaboration with the task forces, ALA committees, and other organizations.  That reaching out and involvement is important - I would hate to see reorganization take that away.  Granted, you need a lot of people to fill those slots, but virtual participation should help with that.  My view - work on the virtual opportunities and leave the organizational structure as is for now.

	Usually committee chairs serve one or two terms. If a chair is willing to serve longer, it could help with continuity of projects to do so.
	
	

	 
	
	
	
	
	
	
	
	
	

	I would have the Government Information for Children committee duties be a part of the Education committee. I was also wondering if you could make GITCO and the Rare and Endangered combined to create a new access/preservation committee. I feel it is important to still have committees that are elected for people who are in jobs that require a service element for promotion, but we have so many committees and task forces that it is hard to find people willing to run, especially for the leadership positions. Our membership is also growing smaller, so that makes it harder to fill out committees. It would be nice to maybe have task forces or committees that are temporary in nature to answer needs of the community. I would also like to see the occasional papers peer-reviewed, I would like to publish in this discipline but non peer-reviewed publications are not considered much at my institution. I know the DTTP journal does have some editing, but if they would move to a true peer-review format for the main articles, I am sure you could get volunteers for peer-reviewing and it would help out those individuals need to publish. 

	I don't know enough about the organization to comment.
	
	
	
	
	
	
	
	

	Continue to focus on GODORT's core mission as Govt. Information oversight and value as a collection in academic libraries continues to metamorphosize. GODORT needs to continue to reach out to non-government information specialist librarians, stressing the value and historical significance of government information.  

	Do not have suggestions.
	
	
	
	
	
	
	
	

	I do not have enough experience with the organization to make any suggestions.
	
	
	
	
	
	
	

	Have a promotion/marketing committee dedicated to helping libraries increase use of documents, to advocating for govdoc services and collections, and to helping library administrators see the worth of govdocs.

	The Christmas spirit might never last all year long, but the government document spirit can. Fewer standing committees, less focus on conferences- they certainly shouldn't be mandatory, and feeling like they are as alienating. 
What is the philosophy of GODORT? Go ahead and ask the question to yourself. It should have one. "Government documents" is an inherently normative concept, and people who need it the most know that only too well. It is a grass roots idea, so maybe return to your roots:) Develop thematically defined and project oriented online groups. More spotlighting of good and bad government information access for online communities, e.g. information behavior research orientation with the goal of assisting communities to protect and enhance their reliance on quality government information.
	
	
	
	
	
	
	
	
	

	I wouldn't organize by International/State/Federal, but maybe by type of information (i.e. statistical, legislative and regulatory, etc...  
	
	

	I would remove it from ALA, so I did not need ALA membership.
	
	
	
	
	
	
	
	

	No changes at this time.  
	
	
	
	
	
	
	
	

	flatten the organization, shrink the committees.  FDTF should be a committee, not a task force--task force implies short term.  Remove internal liaisons as the chairs of the committees should be hearing the big news through steering.  Create a list of duties the chair should perform.

	Fewer committees whose only job is to self-perpetuate the organization (Bylaws & Organization; Conference; Membership; Nominating; Program)--surely some of those could be combined (Bylaws, Membership, and Nominating; Conference and Program)? And I'd make all MW activity virtual.

	simplify
	
	
	
	
	
	
	
	
	

	
I have often thought that GODORT would be better breaking away from the American Library Association and operating on its own.  I regularly attended the Government Printing Office Federal Depository Library Conferences and skipped the ALA midwinter meeting and Annual Conference because there was FAR MORE VALUE for my dollar to attending the FDLC meetings than having to pay the BEYOND BLOATED level costs of ALA registration fees, and the BEYOND BLOATED cost of basic American Library Association membership.

     I renewed my ALA membership for a year after retirement, but chose to only receive the basic American Libraries magazine.  I concluded that for me, it was not worth spending the money as either a retired library employee or as a working library employee to pay money for the magazine.  
 
	
	
	
	
	
	
	
	
	

	Since I have not been involved in over eight years I don't feel qualified to answer this.
	
	
	
	
	
	
	

	I don't know that I'd reorganize as much as I'd help new members understand the structure. I recall being confused by task forces, committees, liaisons, Steering. The bylaws also seem extremely complicated. 

	I would not
	
	
	
	
	
	
	
	

	Unable to answer due to unfamiliarity
	
	
	
	
	
	
	
	

	Not sure.
	
	
	
	
	
	
	
	
	

	Keep same number of committees, but have reduce number of participants to 5
	
	
	
	
	
	
	

	Separate from ALA. 
	
	
	
	
	
	
	
	

	I've never been a member of ALA GODORT, so I don't know how well the current structure works.  But the Steering Committee must have 25+ members.  That seems too big to be agile, which is undoubtedly why the Executive Committee is empowered to make fast decisions.  The Steering Committee just seems like an unnecessary extra layer.  You could go with a slightly expanded Executive Committee, similar to the NASIG model, with the current exec positions and a few elected members to represent the various units (each member representing multiple units).

	Assign lots of Ad-Hoc committees for specific tasks: draft vision of future of gov info; develop plan for working within ALA so that they will lobby on our issues; develop network to lobby for our issues if ALA seems unable or unwilling to do so; develop mechanism to provide feedback to GPO on web training (course by course and program as a whole); conduct research on promoting government information resources and publish whitepaper with results; create recommended LibGuides list of LibGuides that provide access to government information in a particularly useful manner; etc. Ad-hoc committees should complete their work before annual conference and send in a report to be included in the Membership Meeting Minutes Package. Maybe there could be some virtual meeting during conference with the committee chairs in case people have questions.

	More of an ability for creators and disseminators of Government Information (those who work in government agencies and offices) to participate in discussion and activities. Current focus seems almost entirely on DOCUMENTS (instead of information) and those who work in FDLP or academic libraries with government documents collections. 

	Frankly, I haven't a clue.  I would probably like to be involved before I could answer that question.
	
	
	
	
	
	

	focus on outreach and recruiting, then, when new members come, ask THEM what they want.
	
	
	
	
	
	

	not sure
	
	
	
	
	
	
	
	
	

	I would have a more simplified structure to GODORT.  I would not spend valuable meeting time on administrative matters (such as the wording of a letter, etc.).  The time and expense of attending a GODORT meeting at a remote location should be rewarded with meetings that provide valuable information and/or networking opportunities.

	Merge/collapse some of the standing committees that already work closely together like Development, Conference, and Program committees. Determine which committees, liaisons, etc. are absolutely critical to the success and mission of GODORT. Perhaps outsource things like planning the annual GODORT reception. 

	Cap the number of groups (committees, task forces, interest groups) and their composition to require the participation of a maximum number of positions (e.g., 75), or a percentage of total members (e.g., 10%). I am no longer active in GODORT, but when I was -- more than ten years ago -- there was some duplication among the groups but mostly there were meetings with little output.

	Not sure
	
	
	
	
	
	
	
	
	

	Not just GODORT, but ALA in general, seems to have too many committees that are redundant to similar committees carrying out the same work in other parts of the organization.  If the purpose of these committees is to give as many people as possible the opportunity to serve on a committee, the current structure does accommodate that purpose.  However, if the purpose of committees is to complete meaningful work, there are way too many committees, often with conflicting goals, so I would analyze the charge of each committee and try to get rid of the overlapping charges as much as possible.

	I would think some of the committees could be combined or the membership pared down. For example 12 on Education? Government Information for children -- 8.  

	oh my--now you have opened the box again...less committees, more adhoc--works well for virtual. Need to relate to other groups outside of Godot more effectively. actively work with PLA and other groups to be more visible and collaborate more effectively outside of just COL. 

	GODORT should understand the financial limits on government agencies and not uncritically support throwing more money at government programs as a way of resolving public policy problems.  GODORT has been absolutely silent on restrictions to government information access occurring under Democratic administrations but hypocritically denounces such actions when they occur under Republican administrations.

	I think it is organized well enough but it would be nice to have additional "birds of feather" options where like-minded docs librarians could discuss concerns by subject areas (for instance, working with legacy documents, docs digitization projects, teaching undergrads/grad with docs primary sources).

	I would make it more project-based instead of standing committees only. Have fewer defined member committees and more discussion groups and projects that groups will accomplish.

	Not sure--should be renamed.
	
	
	
	
	
	
	
	

	More diverse focus than primarily federal. More outreach to other ALA units and beyond while continue to develop high level of expertise.
	
	

	Align with other Round Tables, MAGIRT and FAFLRT, in a new governance structure that reduces the number of officer positions needed. GODORT could retain the 3 Task Forces but other committees could be merged with those of other Round Tables. Given how my colleagues tell me all the time that GODORT is ineffective and a waste of time and money, I think there could be greater strength in a larger organization with similar interests. Of the last 3 committees I served on recently, only one was active where all members did some work. On the other two committees, almost all members did not work, so I don't think reducing positions would affect work output. The new organization could create a five-year plan with concrete goals that will result in helpful work products for librarians involved with government information. Also, having an active Web or wiki presence with current, useful information would be extremely helpful. 

	Reduce or streamline the number of committees; it's too many moving parts to organize & manage effectively.  For example, the committee on legislation - seems like the fact that it already coordinates with ALÅ's legislative committee on gov info is enough.  Their functions, while important, seem duplicative.  Gov Info for Children seems like something that should be a subset of the Education committee.  The task force structure isn't clear to me, so I can't comment on it other than to say I don't understand their purpose.

I'm glad to see movement on alternatives to midwinter.  I can barely afford one conference so am unable to participate on committees that require meeting at Midwinter.  A virtual meeting or conference call held around the time of Midwinter makes more sense.
	
	
	
	
	
	
	
	
	

	Perhaps change come committees to interest groups, fewer internal liaisons, more interaction with other round tables
	
	
	
	

	unsure - I am at the retirement stage of life and do not see myself participating at this stage.
	
	
	
	
	
	

	more virtual, fewer committee, more streamlined
	
	
	
	
	
	
	
	

	Keep the task forces.  Combine some committees.  Have a virtual membership meeting before midwinter to gather opinions and input but keep membership meeting at the ALA midwinter and annual meeting so resolutions and other issues can be voted on.  Docs people still need face to face meetings.  Some work can be done before the meetings with work on the net and over the phone.  Some committees have been very successful as long as members know that when they come to the face to face meeting they have met their obligations as members in doing some work ahead of time.

	(1) Drastically simplify the complex system of liaisons (both internal and, especially, external).  (2) Reduce the number of standing committees and the size of individual committees.  (3) Rely more on purposed (and dynamic) "working groups" (such as the ones conducting this survey) in place of standing committees, which seem to go on and on, and never "sunset."  (4) Rely more on the Steering Committee to directly manage this dynamic.  (5) Utilize the general membership meetings and task force meetings to fill in resulting lacunae.

	Alas, in the last 15 (!!!) years, my other commitments within ALA combined with the fact that I have not been a government information librarian during that time have made it all but completely impossible to maintain even the lightest possible amount of involvement in GODORT. I have never let my membership lapse, though, and never will. In any case, I simply do not feel qualified to argue for or against the reorganization of GODORT--though I believe its existence is crucial.

	I think the biggest think that needs to change is the way the committees operate rather than how many there are. There should be less committee meetings at conferences, with more work going on between conferences. If committees meet at conferences, it would be better if they provided short programs or discussions. I think REGP is a good model, because so much of the work is done via virtual meetings. Education is another good model because they so often provide a discussion or program during their meeting time. I think in person conferences are important, and I get a lot out of them, but I'd rather spend more of my time at a conference doing things that I can't do virtually, as well as attending programs and meetings of other organizations that I'm not as involved in, but have something interesting going on at the conference. It's hard to get involved in anything else and still be involved in GODORT - on top of that if you're on Steering you need to arrive earlier and stay later than most people. Less meetings might mean Steering can happen earlier on Monday, or even on Sunday!

	Simplify it. Reduce duplication/overlap with other ALA units. 
	
	
	
	
	
	
	
	

	More virtual meetings
	
	
	
	
	
	
	
	

	I'm sorry, but I am not familiar enough with the current organization structure to offer any suggestions that would be useful.
	
	
	

	
	
	
	
	
	
	
	
	
	

	Statistic
	Value
	
	
	
	
	
	
	
	

	Total Responses
	81
	
	
	
	
	
	
	
	



APPENDIX V: Rubric Including Current GODORT Mission Areas and Three Possible Scenarios:
SEE SEPARATE DOCUMENT FOR PDF OF RUBRIC

APPENDIX VI: Summary of Issues Discussed and Conclusions Drawn at the GODORT Midwinter Breakout Session scheduled on Saturday, January 9.

In the text of the version of the final report of the Ad Hoc Committee on Reorganization which was presented at Midwinter 2016, a reference was made to the upcoming Breakout Session scheduled for Saturday morning on January 9.[footnoteRef:1]  This appendix (Appendix VI) will serve as the report of that Breakout Session.  The information in this appendix was gleaned from notes taken during the session—primarily by Bill Sudduth, as he recorded the comments and suggestions made by participants at the session.   [1:  Pending possible outcomes of the GODORT Midwinter Breakout Session scheduled on Saturday, January 9, the following narrative serves as a brief summary of the three conceivable scenarios developed by the Ad Hoc Committee on Reorganization during the six months between Annual in San Francisco and Midwinter in Boston (see the seventh bullet point under “Actions,” above).  ] 

Because the session’s discussion was organized by the three scenarios identified in “Appendix V: Rubric including current GODORT mission areas and three possible scenarios,” the narrative below will follow that same organizational scheme.
	Scenario
	Pros
	Cons
	Miscellaneous
	Votes

	Scenario #1:  “Simple Streamline”



	Would work well with current ALA structures

Interest Group concept a plus
	Still too many positions to fill and too many meetings to attend
	Specific questions concerning the rationale for which/how committees were merged
	0



	Scenario
	Pros
	Cons
	Miscellaneous
	Votes

	Scenario #2: 
“Divide & Discuss”
	Fewer positions to fill 

Interest Group concept a plus

More balanced

Provides for more timely discussion of issues
	Who manages Task Force projects and keeps those projects moving forward in a timely manner?

Cataloging more appropriate under Education/Training

Does this scenario adequately solve the scheduling issues?

	Suggestions that there be scheduled reviews of Task Force projects.
	14



	Scenario
	Pros
	Cons
	Miscellaneous
	Votes

	Scenario #3: “Rename & Reframe”
	Even fewer positions to fill

Interest Group concept a plus

	Many questions/concerns about how the committees were merged and how they were not as balanced as in Scenario #2
	Within the discussion of this scenario, a sub-discussion emerged concerning recruitment, outreach, and boosting of volunteer efforts 
	1



The votes tallied in the columns above report the outcome of a straw poll in which 16 people participated.  The sixteenth vote was for a “hybrid” of scenarios 2 & 3 (Scenario 2.5).  While the voting was unofficial and non-binding, it nevertheless gave a strong indication that some version of Scenario #2 was the preferred model.  It will be up to Steering and/or any Committee(s) or Task Force(s) formed to further delineate which scenario is ultimately brought to GODORT’s full membership body for their consideration.
