


MAGIRT Executive Board 
Sunday, June 30, 2013 Chicago, IL

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]In Attendance:  Tracey Hughes (Chair), Hallie Pritchett, Paige Andrew, Carol McAuliffe, Susan Moore, Marc McGee, Marcy Bidney, Colleen Cahill, Beth Cox, Angela Lee, Kathleen Weessies, Michael Smith, Nancy A. Kandoian
Absent: Wade Bishop, Greg March, Roger Knouff

Call to Order
Approval of Meeting Minutes from June 17, 2013- Meeting minutes with edits approved.
Officer Reports
· Chair
· Conference went very well.  Scheduling was difficult but we made it work.  
· Vice Chair
· We had very successful social activities this year.  Paige said he would like to recognize both Tracey and Kathleen for their hard work planning for this year’s conference.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
· Past Chair
· Nothing to report
· Treasurer
· Treasurer’s report – See end of minutes for attached report.  We are in good shape and we continue to improve our net worth. Tracey would like to note that compared to other Round Tables we do not have a surplus and we should continue to be fiscally responsible.  Hallie asked about checks for the Honors awards and Paige said that would have to come through Danielle.  He will work with her to get that taken care of.
· Secretary
· Nothing to report
Emerging Leaders Report 
· MAGIRT-sponsored Emerging Leader Jessica Clemmons reported on her group’s project which was to assess the impact and effectiveness of the Emerging Leader program since it started in 2007.  The overall conclusion was that it helped people become more engaged in ALA as an organization and we are just now seeing the impact of the program as more and more past Emerging Leaders are stepping into leadership positions.  Two issues were brought to light by the report, one was that some projects were too much like busy work and not valued by the sponsoring group and the other was that some project liaisons did not provide enough support for their Emerging Leader group.  Still, 92% of past participants said they would do it again which indicates that these issues were not severe.
· Carol asked Jessica for tips on deciding on a MAGIRT project for 2013/2014.  Jessica thought an interesting project would be to figure out how to get various groups to collaborate together within ALA.  The idea of a project to recruit new members would also be workable.  Kathleen thought that the dismantling of CUAC might be a good topic to work with for collaborating with other groups.  
· Jessica said that another issue participants reported was that some projects were too short and some were too long so it was important to find something that worked within the time frame given.  
· Tracey said that Paige would be in charge of a MAGIRT project for 2014 and that Jessica’s input would be highly desirable.  
Liaisons
· WAML, Western Association of Map Librarians – Katherine Rankin (report read by Nancy)
· The next WAML meeting will be held on October 31 through November 3, 2013, at Tenaya Lodge near Yosemite National Park. The focus of this year’s program is setting a vision for the future of the organization along with engaging presentations related to geographic information and mapping from local presenters, and presentations from WAML members. Additionally, there are plans for a mapping activity where the group will update OpenStreetMap for the area around Tenaya Lodge, a GIS unconference, and an all-day field trip to Yosemite National Park.
· WAML has been conducting a survey of its members to help determine whether the organization should change its name, the future of its journal the Information Bulletin, and the direction the organization should take. 
· ACRL, Rare Books and Manuscripts Section (RBMS): Nancy A. Kandoian
· There are upcoming regional workshops being planned.  Nancy will keep an eye on their progress and send more information about when it is available.  RBMS had their preconference in Minneapolis which was well attended.  Next year’s preconference will be in Las Vegas before ALA.   The Descriptive Cataloging of Rare Materials (Cartographic) (DCRM(C)) will be part of a multivolume manual which will only be available online and they hope to be done by the end of this year.    Paige asked when feedback was desired and Nancy said the deadline was July 31.  A public hearing was held Saturday, June 29.   She said she would post information about how to give feedback through the MAGIRT listserv.
· Tracey asked if it would it make sense to give liaisons a space on the MAGIRT LibGuide.  Nancy and Tracey will discuss this possibility. 
· Freedom to Read – Susan Moore
· Tracey made a motion to reinstate or become a member of Freedom to Read (if we are not currently), whether it is $50 or $100.  Motion was approved.
· GODORT – Mike Smith
· Kathleen asked about the status of the GODORT resolution regarding the need for permanent access to government publications and documents online.  Tracey suggested that the topic be put on the next MAGIRT Executive Board agenda.  Hallie suggested that MAGIRT consider their own resolution.
· Committee on Rare and Endangered Government Documents – They are continuing to work on security guidelines.  Mike said he could not find a copy of the Map Security Guidelines on our website.  They are also writing a report on shared print monographs. They talked about the GPO/NAPA report on the future of GPO.
· Marc Advisory Committee (MAC) – Susan Moore
· A new group which is both similar and yet different from MARBI. All parties that were at the table with MARBI will be at the table with MAC and all parties will have a vote which is not the same as it was in MARBI.

· An update was given on the Ignite Session with Nicole Kong, GIS specialist from Purdue University whose session was titled “Creating Geospatial Data Services – Needs and Challenges”.  The room was packed but there was a lot of confusion over the scheduling of the Ignite Sessions.  Each session was very short and there were no time for questions.  Tracey asked Carol to connect Nicole and Wade (Chair of the Education Committee).  

Committee/Discussion Group Reports:  
· Cataloging & Classification Committee – Susan Moore
· Working on “Best Practices in RDA Cataloging for Cartographic Materials”.   The rest of the notes will be in the CCC minutes in base line. 

· MAGIRT/CaaMMS Cartographic Cataloging Interest Group – Marc McGee
· There were 24 people in attendance.  Two major topics were covered, digital geospatial data concepts and Library of Congress genre forms.  They also talked about the “Best Practices” document that CCC is preparing.

· Membership & Marketing Committee – VACANT
· Membership report (Paige to provide this in lieu of Membership Chair) - MAGIRT currently has 323 members which is a small increase over the last year.  International new members are up significantly which is a trend being seen across ALA.   Corporate membership remains at 1 and Institutional membership is down by 2.  Generally, membership numbers remain flat overall so MAGIRT needs to continue to be proactive in recruiting efforts in order to get our numbers up to remain a healthy organization.
· Tracey circulated a catalog of marketing materials and asked the board to vote on the planter as a possible give away item.  The majority vote was “No” to purchasing the planters.   

· Program Planning Committee - Kathleen Weessies
· 2014 Program Planning Update – “The Accidental Map Librarian” – All moving forward.  They have a program outline with 3 speakers lined up.  Kathy Rankin and Mary L. are actively working on the corresponding LibGuide.  Kathleen said that she learned a lot from the success of this year’s program, especially tie-ins.  Tie-ins such as the LibGuide and webinar provide synergy with everything building upon each other.  
· 2013 MAGIRT Program results – Tracey reported that the evaluations mostly rated the program with 4’s and 5’s.
· 2015 Brainstorming – Some brainstorming was done.  Since we haven’t done a digital topic in a few years that possibility was discussed.  Another possible topic was rare map handling, policy and procedures.  Paige said that RDA will still be hot at that time. Carol mentioned digital humanities as a possible topic.

· Publications Committee – Beth Cox reported in Roger’s absence
· Distribution Manager/Distribution strategy update - Kate is working with Jim Coombs on this.
· Electronic publication guidelines/criteria – They are working on the final changes.  Once completed, the board will be given the chance to review and vote on the guidelines. Guidelines will include an author agreement.
· They also discussed having an additional back-up /dark archive for Coordinates and Meridian.
· Tracey asked that we make an effort to bring things under the ALA umbrella rather than having things live at an outside institution and to consider making that part of our formal procedures.

· GIS Discussion Group – Angela Lee
· CUAC disbanding – The discussion mostly revolved around how to carry out the functions that CUAC performed.  The consensus was that MAGIRT and GODORT could work together to serve some of those functions via webinars, listservs, etc.  The main question remains, how do we effectively liaise with the agencies to communicate the needs of the community?  A formal group between MAGIRT and GODORT was discussed.  Marcy said she would send out a summary of the meeting to everyone who was present at the discussion group to see who wanted to get involved. Carol asked to be included on that email since she was unable to attend the discussion.

· Map Collection Management Discussion Group – Marcy Bidney
· There were 9 new members in attendance. Topics included security issues, data management, and collection development.  
Discussion Items 
· Discussion & VOTING on MAGIRT Manual Updates (Hallie Pritchett)
· Prior to the meeting, Hallie sent the draft via email and through ALAConnect.  She also highlighted the pertinent changes.
· She reported that the following sections still need updates:
· Program Planning Committee structure
· Archives Section
· Finances Section
· Publications positions/duties descriptions
· Also, the Manual needs to be put up on the webpage.
· Hallie pointed out that each section now has a revision date and history so the entire document won’t have to be voted on in the future.
· A motion was made to approve the updates to the Manual as outlined by Hallie.  Motion was approved and many thanks were given to Hallie for all of her hard work.

Announcements
None
Adjournment
Passing of the Gavel
Next Exec Board Meeting Date:
· August 27, 2013 1PM EST via Skype
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MAGIRT TREASURER’S REPORT FOR EXECUTIVE BOARD MEETING
ALA ANNUAL CONFERENCE
JUNE 30, 2013 

This report covers the period since the Treasurer’s Report published in the June 2013 issue of baseline (end of April 2013), and is based on the May 2013 MAGIRT Performance Report. While there are not significant differences in the numbers from the end of April it is worth noting that we continue to approach our budgeted dollar amount for dues for the year ($5,600 budgeted, we stand at $5,377) and hopefully we will reach that goal by the end of August. 

(Of note, we began the current 2012-2013 fiscal year with net assets of $33,197 as reported on the August 2012 MAGIRT Performance Report.)

· Total revenues for the Sept. 2012 through May 2013 period are $7,708; primarily from personal dues ($5,377), but also including $541 from book sales, $40 in subscriptions, and $1,750 in donations from our generous sponsors. 

· Expenses for the same period stand at $2,274; representing $124 in banking fees, $1000 for transportation (assisting our Emerging Leader so she can attend this conference), $360 in outside printing, $213 for equipment/software, $56 to the ALA reproduction center, and $539 in “overhead”; less an $18 credit for order processing (books).  

Total Net Assets for MAGIRT as of April 30, 2013 = $38,535

TOTAL INCOME [Sept. 1, 2012 – May 31, 2013] = $ 7,708
TOTAL EXPENSES [Sept. 1, 2012 – May 31, 2013] = $ 2,274
Current balance (income minus expenses 2012/13 ALA fiscal year) = $ 5,434

Total Net Assets for MAGIRT as of May 31, 2013 = $38,632

I also wanted to alert the Executive Board members that of course some larger expenses related to this conference will be forthcoming in July. These should show up on a July, or possibly some on an August, Performance Report that incoming Treasurer Beth Cox will receive from ALA (via Danielle). Therefore, to prepare you, here is what we budgeted this year for conference expenses: Facilities rent ($200), Conference equipment rent ($1,100), Meal functions ($1,150), Speaker expenses ($1,500), and Awards ($100). 

Additionally, Danielle reported that she received an invoice on June 24, 2013 for the LibGuides subscription in the amount of $748, which should appear on a June Performance Report.

As noted in the published prior Treasurer’s Report I will work with our incoming Treasurer, Beth Cox to develop an end-of-fiscal-year report once we have the July and August 2013 Performance Reports later in the summer. 

Reported by Paige G. Andrew
Treasurer, MAGIRT (2011-2013)







MAGIRT MEMBERSHIP REPORT FOR EXECUTIVE BOARD MEETING
ALA ANNUAL CONFERENCE 2013


This is just a brief synopsis of the status of MAGIRT membership based on the “ALA Statistics Monthly Report, May 2013” as created on June 6, 2013 and delivered to Tracey Hughes and Paige Andrew.

Key statistics in this report show a slight increase in the overall number of MAGIRT members from 323 Personal members in May 2013 as compared to 270 in May 2012, a 4.44% change. Organizational membership is down slightly by 4.76%, from 42 in May 2012 to 40 in May 2013. Corporate membership remains unchanged, with 1 for both years. 

Total change in all membership categories:

May 2013	May 2012	Percent Change

    323		   313		   + 3.19%

Some other highlights can be found in the various breakdowns of this report as well. For instance, NEW personal membership has increased from 2 in 2012 to 7 in 2013 (a 250% increase in year-over-year); and International members in this same area also increased from 6 in 2012 to 9 in 2013 (a 50% increase in year-over-year). Both of these figures are positive news, but the increase in International membership is especially noteworthy as we should try to find out if we are meeting the needs of this segment of the MAGIRT “population”. If not, this should lead to some discoveries that perhaps we can act upon in the coming year.

The report has substantial breakdowns within the major categories of Personal, Organizational, and Corporate memberships, in some cases we have lost members out of specific subcategories.  Of note here is that Student memberships are down this year by 10.26% or 35 in 2013 from 39 in 2012. Here again is something the Membership and Marketing Committee should pay attention to and make allowances for going forward. Perhaps a more direct appeal to all the library schools might turn this around?

I do hope that we are able to garner a new Chair of the Membership and Marketing Committee as soon as possible so that he or she can begin working on the core issue of working to increase MAGIRT membership with the members of this committee.

Reported by,

Paige Andrew
Treasurer, MAGIRT  
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