


MAGIRT Executive Board 
Monday, April 8, 2013:  1 pm MST via Skype

In Attendance:  Tracey Hughes (Chair), Hallie Pritchett, Carol McAuliffe, Susan Moore, Marcy Bidney, Kathy Weimer, Marc McGee, Colleen Cahill, Beth Cox, Wade Bishop, Angela Lee, Greg March, Kathleen Weessies, Paige Andrew (present for part of the meeting)
Absent: Roger Knouff

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Call to Order
Approval of Meeting Minutes from February 25, 2013 - Approved.
Officer Reports
· Chair 
· Census data availability update/resolution update – Tracey reported that we are still in email conversations with the ALA Councilors for MAGIRT and GODORT to see what we can do in terms of a resolution or the like to address the issue of Census data going offline.
· Social media - As you may recall, the Online Presence Oversight Committee introduced the social media strategy at our last meeting.  Tracey strongly urged all of the Committee Chairs and DG Coordinators to use social media so that MAGIRT can broadcast the activities that our groups are undertaking.  All one needs to do is go into ALAConnect, go into the MAGIRT round table area, make a new announcement and ensure that announcement is public.  Tracey would like the members of the Executive Board to make a commitment for each person to do one a month.  Tracey asked that everyone send their Twitter names to her and to ask their committee members for their Twitter accounts as well.
· Calendars - Everyone needs to enter all of their meetings into the MAGIRT calendar on Connect – whether the meeting is virtual or in person.  Tracey asked that the meetings be entered ASAP.   Some meeting have already been missed, such as a virtual meeting from GeoTech but there may be one more before Annual that should be entered, as well as any virtual meetings for the Education Committee since they are not meeting at Annual.
· Vice Chair
· Emerging Leader Updates in Discussion Items. 
· Past Chair
· Manual and Awards Updates  in Discussion Items.
· Treasurer (absent)
· Treasurer’s Report is attached at the end of the minutes.
· Secretary
· Roster - Procedures for updating the roster were approved and will be attached to the end of the minutes. Carol and Hallie will work on finding a place in the Manual.  
· Inventory – Carol will post the inventory in ALAConnect.
Committee/Discussion Group Reports:  Please discuss only necessary items in the interest of time!
· Bylaws & Governing Documents Committee – Hallie 
· Manual revisions as Discussion Item
· Hallie will talk with Colleen or Tracey to get the Manual online.

· Cataloging & Classification Committee – Susan Moore
· No updates.
· No virtual meetings planned.

· MAGIRT/CaaMS Cartographic Cataloging Interest Group – Marc McGee
· Nothing to report at this point.  
· ALAConnect group page up and running.

· Education Committee – Wade Bishop 
· Report on first webinar – Hallie’s webinar went really well with 168 people in attendance at one point.  Danielle has since reported that we are limited to 100 people and MAGIRT will be charged if we go over that limit for future webinars.   Carol’s webinar is next and advanced registration is being used to make sure that only 100 people attend.
· Core Competencies – This will dovetail into Wade’s work on creating a Geospatial Information Librarian course at UT, and will entail work of not just Education Committee members but from a broader scope of MAGIRT members and other geospatial professionals.
· Reporting requirement -  Education Committee or discussion group topic for 2014 will be the Geographic Information Librarian IMLS grant 

· GeoTech Committee – Greg March 
· Goal is to showcase the mapping of the ALA membership at Annual via the RTCA and the Membership Pavilion 
· John Olson will Chair at Annual and Pete will take over after.

· Membership & Marketing Committee – VACANT (Tracey reporting)
· Membership Update 16 new members.  Paige will be writing a welcome column for the April edition of base line.
· Fun Run – MAGIRT members who participate in the Fun Run will get something fun.  The items will also be sold at the ALA Store.

· Nominations & Awards – Hallie Pritchett
· Physical awards will be ordered this month.  They will be sent to Danielle.

· Online Presence Oversight Committee – Tracey Hughes
· MAGIRT -  LibGuide was released formally on 4/1/13
· Next tasks are to create documentation and work more closely with Committee Chairs & DG Coordinators for content

· Program Planning Committee (2013) - Tracey
· 2013 Program Planning Update 
· Committee members for 2013 are Tracey, Susan, Paige, Roger, John Ridener, and Kathleen. 
· All in order and moving forward on track!  

· Program Planning Committee (2014) - Kathleen
· 2014 Program Planning Update – “The Accidental Map Librarian” – all moving forward.  Some speakers lined up already.

· Publications Committee – Roger (absent)
· Electronic publication guidelines/criteria – Beth and Kathleen are working on this project but it still has to go through the publications committee before it is final.  It should be somewhere on the Publications webpage once it is approved, public and findable. 

· GIS Discussion Group – Angela Lee
· Potential topic for Annual is education for geospatial librarians
· Co-sponsored with GODORT who will also be participating in the discussion.

· Map Collection Management Discussion Group – Marcy Bidney
·  It was mentioned that at the recent webinar, a number of people asked about MAGIRT doing a webinar on collection development or something to do with the preservation of maps.
Unfinished Business
· None

New Business
Call for New Business Items
Discussion Items 
· Webmaster role & structure within the MAGIRT organization (Hallie)
· It was decided that that the webmaster role would be part of the OPO Committee but not part of the Executive Board.  Colleen wrote up a two line description of the responsibilities of the webmaster for Hallie.

· MAGIRT Manual Updates (Hallie)
· Program Planning Committee structure, leadership & timing
· Currently the Vice Chair starts planning for the year they are Chair of MAGIRT and in charge of the program. It is a two-year commitment to see a program from beginning (pre-planning) to end (program presentation at Annual). The issue with the current set up is that the year they are responsible for putting on the program is the same year that they are dealing with all the duties and responsibilities of Chair.  Also, there are always two Program Planning committees simultaneously, one putting on the program at that year’s Annual and one planning the program for the following year.  Based on the discussion, Hallie will develop a committee purpose and charge for the Executive Board to consider.
· The Finances Section and Archives Section are still being developed.

· Emerging Leaders Project Ideas (Tracey/Kathleen) 
· We are working on developing an idea for the 2014 Emerging Leaders project.  Tracey asked that Committee Chairs ask their committees for ideas.  Past examples of Emerging Leaders projects include the MAGIRT Marketing Plan.  Other examples can be found on the Emerging Leaders website. 

Announcements
· Annual 2013 Scheduling
· [bookmark: _GoBack]All programs and meetings for Annual 2013 have been scheduled.

· MAGIRT Hotel for Chicago 
· Chicago: Sheraton Chicago Hotel & Towers, 301 E North Water St, Chicago, IL 60611, 312-464-1000
· Note:  This is very loosely a MAGIRT hotel since others may be staying elsewhere due to price and other considerations.  
· Spectrum Scholarship Donation
· Donated for $750 for 2013

Next Exec Board Meeting Dates:
· Mon, Jun 17, 2013, 1 pm MST
· Sun, Jun 30, 2013 – 4:30 – 5:30 pm Chicago time! (likely to a little later but this was the only way I could end our obligations on Sunday!)

Adjournment


TREASURER’S REPORT FOR APRIL 8, 2013 EXEC BOARD MEETING
Following is a summary Treasurer's Report for the April 8, 2013 MAGIRT Executive Board meeting, based on the latest Performance Report that I have, which is February 2013. 

       Beginning Balance = $33,197

INCOME

Dues =           $ 3513
Book Sales =   $ 406
Subscriptions = $ 40
                        $  -18 (credit on book sales)
Subtotal =      $ 3941
Donations =   $ 1750
Total =           $ 5691

EXPENSES

Bank fee =           $  88
Transportation = $ 500
IUT Repro Ctr. = $  56
Subtotal =            $ 644
Less Order
Processing/
Fulfill (Debit) =   $  14
Total =		    $ 630

Subtotal balance of Income minus expenses = $ 38,258
Less Overhead/Taxes =	                              $      352

         Current balance = $ 37,906

**keep in mind that MAGIRT’s largest annual expenses are still ahead of us, and that is related to activities held at the ALA Annual Conference.


Procedures for Updating the MAGIRT Roster

Responsibilities of the Secretary of MAGIRT:
1. After the annual meeting, the Secretary creates a new Official Roster to be kept as an Excel file in ALAConnect “MAGIRT Executive Board (Map and Geospatial Information Round Table)”  files.  The Official roster from the past year is forwarded to the MAGIRT archives at that time to preserve historical information about the Committees and their members.
1. During the year, the Secretary updates and maintains that year’s Official Roster in ALAConnect.
1. Immediately following the annual meeting and as needed during the year, the Secretary updates and maintains the “Officers & Committee Chairs” page on the MAGIRT website via the LibGuide (link coming).  The list includes the current MAGIRT Officers, Committee Chairs, Group Coordinators, Representatives, and Liaisons with their contact information and term lengths.

Responsibilities of the Chair of MAGIRT:
1. When the Chair appoints a new Committee Chair, Group Coordinator, Representative or Liaison they should send the Secretary the following information:
· MAGIRT position
· Term
· Name
· Title
· Library (if applicable)
· Institution
· Physical Address
· Phone Number
· Fax Number
· Email Address
· Skype Name
1. MAGIRT’s ALA Staff Liaison should also be contacted at this time to make sure that the new appointee gets the proper permissions in ALAConnect and is added to the magirtbd listserv.

Responsibilities of MAGIRT Committee Chairs, Group Coordinators, Representatives or Liaisons:
1. When Committee Chair, Group Coordinator, or Group Representative or Liaison has a change in their own contact information or affiliation that member should send the Secretary the corrected information.
1. When a Committee member is no longer on a Committee or has a change in status or contact information, the Chair responsible for that Committee should send the updated information to the Secretary.
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