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Reorganization and strategic planning 
As we shared in our Midwinter report in January, Edward Van Gemert was appointed the Vice Provost for Libraries at the beginning of the calendar year.  One of his major initiatives is to focus on reorganizing our library system and guiding us through a strategic planning process.  The first part of his reorganization is to change our administrative structure at the upper levels to an Associate University Librarian model and he has identified four new AUL positions: 

AUL for Technology Strategies and Data Services (Lee Konrad)

AUL for Collections and Research Services (vacant, recruitment forthcoming)

AUL for Teaching and Learning (vacant, recruitment forthcoming)

Associate Director for Administration (Nancy Graff Schultz)

The search and screen committees have been established for the two vacant positions and they will be posted and advertised over the summer.  With the help of the UW’s Office of Quality Improvement, we have also begun our strategic planning process with initial efforts focused on data gathering from stakeholders, etc.  The plan is to build upon themes from this research and to identify new priorities for the Library moving forward.  This work will continue throughout the next year. 
Development Officer

For the first time, the General Library System has a full-time dedicated development officer at the UW Foundation, Ben Strand.  We are delighted with this new position and are very encouraged and hopeful about the possibilities for this new relationship.
RDA implementation 
All cataloging staff made the transition to RDA on March 31st, after NACO training was completed.  A review of their work indicates that the transition is going smoothly.  Most of the documentation in our cataloging manual has been reviewed and revised to reflect the new rules.  Discussion continues over a few changes that RDA is bringing to the table, especially related to single vs separate records and our past practices.   All authority records containing changes due to RDA are in the process of being loaded and Gary Strawn’s toolkit will be used to process the changes.
RFP for Library Services Platform 
In collaboration with the University of Wisconsin System, we have been developing requirements for a new library services platform for all UW campuses.  The UW RFP Task Force is in the final stages of finalizing the requirements for the official document which is expected to be released over the summer.
Staffing changes

We have had another round of retirements in collection development and technical services including Phyllis Holman Weisbard (Women’s Studies Librarian), Eunice Gandt (Business Librarian), Marilyn Hicks (Education and Psychology Librarian), Jim Harkonen (Serials and German Cataloger).  We are in the midst of hiring as well, for both an Electronic Resources Cataloger and for an Electronic Resources Acquisitions Librarian, and since the last ALA meeting we have hired two new subject librarians: Kevin Kurdylo (German Humanities and General Philosophy Librarian) and Todd Michelson-Ambelang (Scandinavian Humanities and Classics Librarian).
Mary Rader, interim CDO, will be leaving UW for UT-Austin over the summer and the CDO responsibilities will be overseen by Irene Zimmerman until a new AUL for Collections and Research (see above) is hired.
Library closing

Dr. Jon Levine, the director of the Wisconsin National Primate Research Center, has announced the closing of the Lawrence Jacobsen Library.  The General Library System will work with the Primate Library staff to distribute unique physical titles in their collection to other campus libraries as well as maintaining access to various digital resources.  Circulation of their materials ceased on June 1st.
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