ASCLA Library Consultants Interest Group

Leadership Team Meeting
2012 ALA Midwinter Meeting
Dallas, Texas

Sunday January 22, 2012
Immediately Following Code of Ethics Open Meeting (approx 5 to 5:30 pm)
DCC D224


AGENDA

1. Welcome and Introductions – Desch
2. Consent Agenda - All
· Approval of agenda
· Approval of ILEX Executive Committee meeting notes 2011 Annual Conference, New Orleans
· LCIG Leadership Team Meeting in Anaheim – ASCLA All Committee Time Slot
3. Code of Ethics – Next Steps – Bolt/Porter
4. LCIG Conference Programs/Discussion Forums/Preconference/Webinars
· 2012 Anaheim Programs Update – Bolt
· 2012 Anaheim Discussion Forum – When? Topics? Leader? - All
· 2013 Midwinter Discussion Forum? - All
· 2013 Annual Preconference? Programs? Discussion Forum? -All
5. Interest Group Leadership 2012-2013 and beyond - Next Steps - Smithee
6. New Business?


ASCLA LCIG Leadership Team 2011-2012
(Elected positions transitioned from ILEX Executive Committee)

Carol Desch, Chair
Jeannette Smithee, Chair-Elect
Nancy Bolt, Past-Chair
Jean Porter, Secretary
Members at large:
Carole Fiore
Alan Kleiman
Sara Laughlin




Proposed Topics/Ideas for  Future LCIG Preconference/Program/Discussion Forum/Webinar  
(from Sara and Nancy and Susan):
· Reoffer Consulting Preconference and/or deliver Webinars?
· Best practice staff development – what it is, how to design it, support it, assess it (this one should be a pre-conference) I can probably find a presenter through my old National Staff Development Association contacts and could do a version myself, based on the staff development study group I’ve been doing at my library and the consulting experiences I’ve had.
· Survey design, and perhaps market research more broadly, including new forms of qualitative research – question design, protocols, dissemination methods, dealing with bias, cross-tabulating results, etc.
· Content analysis – that is, how to take open-ended comments from surveys, focus groups, interviews, etc., and analyze and draw conclusions. IMLS has professionally-trained evaluators and their design for this round of evaluations and the books they recommended are really pushing me to learn and apply, plus I’ve joined the American Evaluation Association and discovered a whole new discipline! We might get one of the people from IMLS to present it; if not, I’ll bet they could suggest somebody. I could check around the Indiana Evaluation Association, or perhaps Matt ?? from IMLS could do it (not sure if they routinely attend ALA or not).
· Using data to make decisions – tools for gathering, talking about, and displaying data, and then using it to change practice (this one also could be a pre-conference or longer session). I’d love to do this one myself, based on the process improvement tools.
· A program on OBE with some practical suggestions would also be a possible program or pre-conference.
· Tools for assisting clients who are interested in making decisions on dropping a service, resource, or space.
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