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Budget and Planning:  

FY14:  The Library received permanent augmentation equal to about 4.7% of the materials budget (excluding endowed funds), which is the largest increase in several years. This will allow renewals of the major electronic journals and databases, and will also cover most price increases in other book and journal purchasing.  It will ensure stability in acquisitions, however, it is not a “growth” budget that will support new academic initiatives.  No special initiatives were funded although we are negotiating for some short-term supplemental assistance with technology systems migration. 
Deering Library Architectural Planning:  
The work related to the lobby and plaza of the Deering Library is complete save minor details, and the use of the restored entry has been constant and well-received.  A firm has been hired to develop detailed schematics for renovations to the entire building. 
Main Library public service areas:  

Funding was received from University administration to undertake a redesign of the reader services spaces in the south (Reference) tower of the Main Library, and our plan is eventually to upgrade and refurbish the seating, technology and consultation spaces in both South and East towers.  The first phase will occur this summer; the space in the reference tower will be redesigned with reconfigurable seating and consultation space.  The reference desk will be relocated out to a more visible place, merging with the Information Commons and Circulation desks.  The reference collection will be reduced and shifted into the East tower (Periodicals), and lesser-used items returned to stacks.
Collections: 

McBride Letters:  Held on deposit by Northwestern since the 1980s, these were documents salvaged by a U.S. serviceman during WWII. Once cataloging began in 2010, their historical importance was suspected and research began as to the proper disposition.  The eventual return of the letters to the government of France – fully cataloged and digitized – occurred this month with a wonderful ceremony and symposium, see http://www.northwestern.edu/newscenter/stories/2013/05/letter-written-by-napoleons-brother-to-return-to-france.html.  
Dr. Lawrence Stewart, a NU alumnus, book collector, scholar and long-time supporter of University Library, died in March.  He had already been giving us rare books, but now the bulk of his impressive collection has been donated, over 20,000 volumes.   The items range from a priceless 1483 illuminated Bible to numerous 20th century first editions and personal manuscripts.  A memorial tribute from California State University-Northridge, where he taught for 30 years, gives many details of his life and work: http://cohatcsun.blogspot.com/2013/04/in-memorium-professor-lawrence-d-stewart.html. 
Oak Grove Library Center:

Half a million volumes have been transferred to OGLC, including material from the Galter Library of Health Sciences and the Art Institute of Chicago.  The AIC books will be available not only to their own users but also to NU faculty and students on the Evanston campus.  The first module of Oak Grove is projected to be full by spring of 2016, so we will request construction funding for a second module in the FY15 budget.

Patron Services: 

E-reserves:  The software linkage we implemented last year, linking electronic reserves more seamlessly into the campus course management system (Blackboard), has been very successful leading to a marked increase in the numbers of faculty who link supplemental materials through reserves rather than through course-packs or personal web sites; the e-reserves system ensures copyright compliance while providing fair-use access at no cost to students.   There has been a 20% increase over the 2011-12 academic year. 
Faster borrowing and more delivery:  Improved borrowing software has generated a 17% increase in interlibrary loan requests for the current year as compared to FY12.  Requests for scanning and desktop delivery of articles and book chapters is up 20%.  Paging of materials from other NU libraries (e.g., on the Chicago campus) and call slips requesting books to be delivered to faculty offices has risen by 72%.
Library systems planning: 
At the end of March, the University signed a formal contract with the Ex Libris company to adopt their library services platform, Alma.  This will ultimately replace the Voyager system; our migration will start in the fall of 2014.  Between now and then, a series of internal technical tasks must be completed as well as other special projects that require our technology staff; we are also hiring a project manager for the migration who will coordinate staff committees, project workflow and vendor communication.  The software and storage for Alma will reside in the “cloud,” not on local servers, which results in a quite different technical architecture as well as a different budget and cost model. 
Personnel changes:  
· Elizabeth Hitchcock joined our staff on May 1 as the Associate University Librarian for Planning and Facilities. Elizabeth is responsible for library-wide strategic planning initiatives, leadership of major renovation and construction projects, collections locations planning, and operational oversight of library facilities and security in Evanston, Chicago and Waukegan.  As head of the new Division of Planning and Facilities, she will lead staff in Facilities Operations & Stacks Management and, the Oak Grove Library Center. 
· John Dorr was appointed as Assistant Head of the Research & Information Services (RIS) Department, effective May 20.  John comes to us from positions in reference, collection development and instruction at the Illinois Institute of Technology; he also led library projects at the Center for Research Libraries and the Chicago Historical Society
Exhibitions and Events:

Patricia Neal:  The widely-publicized exhibition (January-March 2013) was accompanied by a screening (co-sponsored with the Block Cinema) of her film with Paul Newman, “Hud,” and an audience discussion with two of her daughters.  See http://www.northwestern.edu/newscenter/stories/2013/01/shedding-light-on-a-screen,-stage-star.html. 
Viola Spolin:  Up now and through August, the exhibit celebrates the “high priestess of improv,” who had a permanent impact on the Chicago performance scene and whose books published by Northwestern University Press are widely used in theater instruction.  It was timed to coincide with Chicago’s annual Improv Festival.  See http://www.northwestern.edu/newscenter/stories/2013/03/celebrating-viola-spolin,-high-priestess-of-improv.html. 
O’Hare Airport turns 50:  The Transportation Library has digitized unique archival material and mounted a special web site linking to these and a diverse array of print and audio-visual resources to celebrate the fiftieth anniversary (March 23) of a signature U.S. transportation hub: http://www.library.northwestern.edu/libraries-collections/evanston-campus/transportation-library/collection/ohare50.  
Marco Nereo Rotelli Illuminates Deering:  Perhaps one of the most distinctive uses of the building itself as a display, this event was co-hosted with the Kaplan Institute for the Humanities and drew enormous crowds to the lobby and plaza for poetry, medieval chant, and modern light.  The riveting interdisciplinary installation was created by Kaplan Artist in Residence Marco Nereo Rotelli, an Italian artist whose work focuses on the intersection between light and language. http://sites.weinberg.northwestern.edu/akih/2013/04/05/akih-event-marco-nereo-rotellis-words/ 
National Library week:  We hosted a series of events in April, aimed at students, faculty and the general public.  Highlights included poetry readings, daily bulletin board challenges, and the ever-more popular Deering After Dark:  http://www.library.northwestern.edu/news-legacy/2013/april/celebrate-national-library-week.  
This was followed by National Preservation Week, the opportunity to showcase conservation and curation of print and audio-visual items with hands-on demonstrations and tips for personal treasures: http://www.library.northwestern.edu/news-legacy/2013/april/preservation-week-april-22-26.  

“Collective Insight: Driven by Shared Data” was an invitational symposium on May 31co-hosted by NUL and OCLC, a major international library bibliographic data and software utility.  Over 100 librarians from many academic libraries in the Chicago area attended this event which was part of a national series related to using and curating large-scale data.  Prof. Larry Birnbaum of Medill and MEAS was the keynote speaker.   The presentation will soon be mounted along with those from earlier in the series, at http://www.oclc.org/go/us/CollectiveInsightResources.en.html.  [image: image1.png]
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