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ERMS: A Brief History*
1994–2004: Homegrown systems

2004–2014: Vendor systems

(and Open Source)

2014–2024: Integrated service platforms
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* Dates are approximate

Image credits:

http://www.clker.com/clipart-shoe-box.html

http://www.thingiverse.com/thing:5541

http://www.cbrdigital.com/2013/02/05/hybrid-cloud-what-why-how.html



ERMI Guiding Principles
Print and e-resource management and access should be 
through an integrated environment

Information provided should be consistent, regardless of 
the path taken

Each data element should have a single point of 
maintenance

ERM systems should be sufficiently flexible to make it 
possible to easily add new or additional fields and data 
elements
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ERMS: Key Players

Vendor Systems

• Alma (Ex Libris)

• Sierra (Innovative 
Interfaces)

• WorldShare Management 
Services (OCLC)

• Intota (ProQuest)

• Gold Rush (Colorado 
Alliance of Research 
Libraries)

Open Source Systems

• CUFTS (Simon Fraser 
University)

• CORAL (University of 
Notre Dame)

• ERMes (University of 
Wisconsin–La Crosse)

• OLE (Kuali)
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ERMS: Evaluation Form*
Functionality Product

Integrates with existing ILS?

Only enter basic data elements once?

E-mail ticklers from one process to the next?

Allows for multiple purchasing paradigms?

Requires overhaul of current e-resource processing?

Requires overhaul of current resource handling but has 

added benefits that make these changes worthwhile?

Seamless end-user access from multiple starting 

points?

Provides readily available messages about usage and 

outages to the end user?

Based on DLF standards?

Integrates usage-statistic information?
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* Adapted, with permission, from Appendix A of J. Emery (2007)



Further Reading
Anderson, E. K. (2014). Electronic resource management 

systems and related products. Library Technology Reports, 
50(3), 30–42.

Collins, M. & Grogg, J. E. (2011). Building a better ERMS. 
Library Journal, 136(4), 22–28.

Emery, J. (2007). The measured choice: The promise of 
electronic resource management tools, in The E-Resources 
Management Handbook, doi:10.1629/9552448_0_3.11.1

Jewell, T. D., Anderson, I., Chandler, A., Farb, S. E., Parker, 
I., Riggio, A., & Robertson, N. D. Electronic Resource 
Management: Report of the DLF ERM Initiative 
(Washington, DC: Digital Library Federation, 2004), 
http://old.diglib.org/pubs/dlf102/dlf102.htm

McQuillan, B. (2012). Gateway to improving ERM system 
deliverables: NISO ERM data standards and best practices 
review. Serials Librarian, 62(1–4), 112–124. 
doi:10.1080/0361526X.2012.652482

J
u

n
e
 2

6
, 
2

0
1

5
L

IT
A

/A
L

C
T

S
 E

le
ct

ro
n

ic
 R

e
so

u
rc

e
s 

M
a

n
a
g
e
m

e
n

t 
IG



ALL the things?
An ERMS Cautionary Tale

June 27, 2015

Wendolyn Vermeer, M.L.I.S.

Cal Poly Pomona



Access available handouts at ala.15.ala.org/sessions/handouts.

Objectives

https://www.flickr.com/photos/vizzzual-dot-com/2655969483



Access available handouts at ala.15.ala.org/sessions/handouts.

Why ERMS?



Access available handouts at ala.15.ala.org/sessions/handouts.

The Hope: an 
E-Resource 
Panacea

Centralize 
information 
about and 
processing of ER, 
including 
licenses, 
holdings, costs, 
usage statistics, 
and local notes 

Adapted from http://hyperboleandahalf.blogspot.com/



Access available handouts at ala.15.ala.org/sessions/handouts.

Our Hopes, Circa ’04

http://imgur.com/gallery/803u2cg



Access available handouts at ala.15.ala.org/sessions/handouts.

Current Grade

B-/B
…but it’s not the ERM’s fault.



Access available handouts at ala.15.ala.org/sessions/handouts.

Bib Access Services in ’04:

• Adequate staff support

• Homogeneous ILS components

• Few E-Resources to manage*

*yeah, it seemed like a lot at the time



Access available handouts at ala.15.ala.org/sessions/handouts.

ER Holdings in ’04:

• ~2,000 ejournals

• ~500 ebooks

• ~50 integrating resources/databases



Access available handouts at ala.15.ala.org/sessions/handouts.

So What Happened?

• Inadequate staff

• ER holdings explosion

• Tool proliferation



Access available handouts at ala.15.ala.org/sessions/handouts.

Additional Challenges

In brief:

• Two server migrations

• Campus web domain change

• Authentication change

• Discovery layer



Access available handouts at ala.15.ala.org/sessions/handouts.

Alex, what is 
“E-Resource 
Management 
Quixotism?”

CORRECT, for 
$2,000! 

ALL the things?

Adapted from http://hyperboleandahalf.blogspot.com/



Access available handouts at ala.15.ala.org/sessions/handouts.

About III ERM…

• Symbolic links

• Interface

• Robust user community

• Robust vendor partnerships



Access available handouts at ala.15.ala.org/sessions/handouts.

What to Consider

User Needs



Access available handouts at ala.15.ala.org/sessions/handouts.

UX data helps

Google Analytics 
and Google Tag 
Manager 
http://journal.code
4lib.org/articles/10
311

http://sethgodin.typepad.com

http://journal.code4lib.org/articles/10311


Access available handouts at ala.15.ala.org/sessions/handouts.

What to Consider

Currently 

Available Tools



Access available handouts at ala.15.ala.org/sessions/handouts.

Avoid silos 
where 

possible

Image by Michael 
Trolove

http://tinyurl.com/
njohjm2



Access available handouts at ala.15.ala.org/sessions/handouts.

What to Consider

Cataloging 
Treatment



Access available handouts at ala.15.ala.org/sessions/handouts.

Format 
entwined 
MARC?

https://commons.
wikimedia.org/wiki
/File:Monkey_Fist_
HowTo.jpg



Access available handouts at ala.15.ala.org/sessions/handouts.

What to Consider

Sustainable? 
Scalable?



Access available handouts at ala.15.ala.org/sessions/handouts.

…and 
CHANGE!

http://briasimpson.
com/how-scalable-
is-your-business/

http://briasimpson.com/how-scalable-is-your-business/



Access available handouts at ala.15.ala.org/sessions/handouts.

Thank You!

Wendolyn Vermeer

Metadata Librarian 

Cal Poly Pomona 
University Library 

wcvermeer@cpp.edu 

909-869-4990 

edanathered



Smith College Libraries and the journey to CORAL

MEETING THE E-RESOURCES CHALLENGE: 
UTILIZING ERMS IN LIBRARIES

Rose Reynolds
E-Resources Librarian

Smith College
rreynold@smith.edu



Background: 

Smith College Libraries

• Private, 4-year, women’s 
liberal arts institution

• 2,500 students

• Largest liberal arts college 
library—larger than many 
university libraries

• 4 branches on 
campus

• Member of the Five 
College Consortium

• $3.5 million collections 
budget

• ~70% electronic 
resources

• Aleph, SFX, EDS



BACKGROUND



WHERE WE STARTED



Our GOALS for an ERM

• Streamline the workflow 
process

• Put less pressure on memory 
and sticky notes

• Have a more robust picture 
of each e-resource 
particularly packages

• Create a place to store 
problems and ongoing issues

• Avoid the dangers of email



OUR JOURNEY…

• Created a Google Site 

• With the college’s move to Google Apps for Education and our 
creation of a shared email account this seemed like the best platform

• Took stock of what information we wanted to collect and how

• Followed an e-resource through its entire lifecycle to really assess 
workflow

• Thought about some exceptions to the rule



GOOGLE ERM



Our GOALS for an ERM

• Streamline the workflow 
process

• Put less pressure on memory 
and sticky notes

• Have a more robust picture 
of each e-resource 
particularly packages

• Create a place to store 
problems and ongoing issues

• Avoid the dangers of email



OUR JOURNEY…

• The Google ERM was a step in the right direction

• BUT…

• No structured data

• No standardized fields

• Not as flexible for non-package resources

• Doesn’t address the workflow of the resources



CORAL

http://coral.library.umass.edu/smtcoral/

http://coral.library.umass.edu/smtcoral/


CORAL









BACKGROUND



Additional Benefits

• Storing vendor contact 
information and updates

• Storing and linking 
licenses

• Potential for managing 
statistics

• Strong developer 
community always 
coming up with new ideas



FUTURE ERM INITIATIVES

• Developing Bootstrap version of code for CORAL

• Using YouRLS to streamline linking updates

• Potential for migration if necessary



BOOTSTRAP VERSION

http://coral.library.umass.edu/smtcoral_sb/resources/

http://coral.library.umass.edu/smtcoral_sb/resources/
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Q&A
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Thank you!
Please join us at this same time at 
ALA Midwinter 2016 in Boston!
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Contact us
We’re the LITA/ALCTS Electronic 
Resources Management Interest Group

J
u

n
e
 2

6
, 
2

0
1

5
L

IT
A

/A
L

C
T

S
 E

le
ct

ro
n

ic
 R

e
so

u
rc

e
s 

M
a

n
a
g
e
m

e
n

t 
IG

Incoming cochair: Buddy Pennington

(penningtonb@umkc.edu)

Outgoing cochair: Kate Silton

(ktsilton@ncat.edu)

Current cochair: Robert Heaton

(robert.heaton@usu.edu)


