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TOPIC: Forward Together: Recommendations for a reimagined American Library Association
governance model - Next Steps and Timeline

ACTION: Discussion and action

DRAFT MOTION: ALA Council adopts Moving ALA Forward Together: The reimagining ALA process
timeline of next steps to guide the process of discussion and action around changes
to ALA’s Constitution & Bylaws through 2021. Council may revisit and amend this
process at anytime by a vote of Council. This process will be facilitated by Council in
cooperation with the Forward Together Working Group and the Forward Together
Fiscal Analysis Working Group.

REQUESTED BY: Julius C. Jefferson Jr., ALA President-Elect
DATE: June 2020
BACKGROUND:

In June 2018 ALA President Jim Neal charged the newly appointed Steering Committee on
Organizational Effectiveness (SCOE) to develop and recommend strategies and tactics to create an
ALA with the agility to respond to current challenges and opportunities, and to focus energy and
resources on its mission and members in the decades to come. Through Midwinter 2020, SCOE
conducted in person and virtual listening groups, spoke to thousands of members, and engaged
with numerous ALA committees, divisions, round tables, and affiliates to create “Forward Together:
Recommendations for a reimagined American Library Association governance model” (MW 2019
CD #35). These recommendations now come before Council for discussion and action. The attached
timeline is one such process for guiding those discussions and votes. This timeline was developed in
consultation with ALA Parliamentarian Eli Mina, SCOE, and the ALA Executive Board to ensure
broad participation by Councilors and healthy discussion with a clear amendment process.

This Council process can be amended by Council at any time. Council will work closely with the
Forward Together Working Group who will be assessing, evaluating, and aiding Council in its
decision making.

Attached is the proposed timeline and the analysis of the Constitution & Bylaws Committee and the
Committee on Organization on direct changes to ALA’s structure and its Constitution & Bylaws. This
analysis is part of a larger report given to the Executive Board in Spring 2020 and is for
informational purposes.



Moving ALA Forward Together: The reimagining ALA process
Timeline of Next Steps

June/July 2020
» The final report of the Steering Committee on Organizational Effectiveness will be presented to ALA
Council and the Forward Together Working Group will take over facilitation of the session with ALA
Council.
e ALA Council will vote on the proposed course of action as outlined here

June 2020 to December 2020
* In preparation for a large-scale “Constitutional Convention”, virtually, ALA Council will discuss and
vote on the various components of Forward Together as well as proposed amendments as identified
by the Forward Together Working Group and ALA Council.

January 2021 Midwinter - Indianapolis

+ The amended Forward Together governance model will be presented for a final debate during a
Constitutional Convention style event. Further amendments may be added during this event. This
event will include ALA Councilors and additional stakeholders within the association. The details and
process for the Constitutional Convention are still being discussed and will be led by the Forward
Together Working Group in collaboration with ALA Parliamentarian Eli Mina.

« Afinal vote on the model at the conceptual level will be taken by ALA Council.

e The report from the Forward Together Fiscal Analysis Working Group will be presented to Council.

March 2021
« Preliminary new bylaws will be drafted in the fall/winter based on Council conversations and
published in March reflecting the new governance structure.
e The proposed new governance structure and the proposed new Bylaws to match it will be made
available via ALA’s website for ALA Council and ALA Members to review. These will be posted in
March 2021 to ready Council for voting.

April 2021
e  First Council Vote on the New ALA Bylaws: The proposed new ALA Bylaws, reflecting the original
Forward Together proposal and amendments made to it to accommodate Council’s input, will be
presented for debate, final amendments, and the first official vote, as required by the current ALA
Constitution.

Annual Session 2021
* Second Council Vote on the New ALA Bylaws

Special ballot to members July 2021
+ An Online Vote by ALA Membership on the New Bylaws: The new ALA Bylaws, having been
approved by two consecutive votes of the ALA Council, will be presented to the ALA
Membership for an online vote as part of a special July 2021 ballot.

Sept 2021
¢ Implementation Begins
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