[bookmark: _GoBack]Minutes, MAGIRT Executive Board Meeting
Tuesday, August 23, 2016

12 noon Pacific time, 2 pm Central, 3 pm Eastern
Via Zoom
In Attendance: Louise Ratliff (Chair), Leslie (Vice Chair), Catherine Hodge (Secretary), Susan Moore (Treasurer), Beth Cox (Past Chair); Katherine Strickland, Nicole Kong, Joy Suh, Mike Smith, Maggie Long, 

Absent: Carolyn Kadri, Paige Andrew, Anne Zald, Andrew Battista, Colleen Conner,

1. Call to order and call for Changes to Agenda (Louise)

2. Approval of minutes from four meetings:

A quorum is not necessary for approval of minutes. Corrections are handled by unanimous consent. Short of any issues or corrections, minutes approved by consent of those present.

a. 2016 February 3			Approved
b. 2016 April 7				Approved
c. 2016 June 15				Approved
d. 2016 June 29 (ALA Annual)		Deferred until next Executive Board Meeting

3. Officer Reports
a. Chair (Louise)
Timeline: 
*Chair trio to work on Midwinter Schedule. 
*Committee Chairs: decide whether you will have a meeting at Midwinter, because the deadline is in September. Time slots are rigid and cannot be changed. Louise will let us know when she has received instructions regarding scheduling. 

*There will be no Emerging Leaders Team this year. In off years we will give money to one of the scholarships. Proposals due in the beginning of October, under purview of Vice Chair.

b. Vice Chair (Leslie)
*Possible field trips during Annual in Atlanta. Cyclorama is being moved. Atlanta History Center. Gone with the Winds Trail, Margaret Mitchell’s home. Emory University maps. World of Coca-Cola.
 *MAGIRT dinner—BBQ, Southern style cooking?
c. Secretary (Cathy)
Roster lists updated on website
d. Treasurer (Susan)
Susan waiting for July statement. Final budget will be available in September. 
e. Past Chair (Beth)
ALA Revenue $3730 revenue after expenses. Half of this will go to GODORT.


4. Old Business
Maggie Long: Define the responsibilities of the Assistant Treasurer. Prepares Asst. Treasurer to move into the Treasurer position. Become familiar with ALA accounting and reporting. 
Susan will send Maggie her cheatsheet. On ALA Connect there is a treasurer’s file with all the documentation and forms. ALA forms can change from year to year.

Treasurer expected to attend the ALA Planning & Budget meeting at Annual, but usually that is scheduled concurrently with MAGIRT Executive Board meetings. Assistant Treasurer could attend meetings the Treasurer cannot.


5. New Business
a. Committee charges for the coming year
*Louise and Beth are coming up with list of things they want Committees and Groups to do. Each committee has a charge, but there are “special charges” requested by the Executive Board. Louise will start the conversation via e-mail. Next EB meeting: what has been accomplished so far, what is reasonable. If Committee chairs need help with a task or need more people, EB will help.
*Emerging Leaders: document retention policy and a timeline stating who is responsible for putting the information in ALAIR
*Membership & Marketing up and running
*OPOC: evaluate libguide. Do we want to keep it or not? What would take its place? Consolidate and update documentation. Louise will get Joy statistics on our libguide use which represent page views.

b. Program planning for Annual 2017
Program Planning Committee headed up by Louise. Concrete plans necessary by November. One of our members who works for ProQuest would be willing to fund snacks for a presentation.
c. Workshop at Annual—shorter version of the preconference before this last annual—Nancy, etc. Probably scheduled before the dinner so we can go straight from there.


6. Discussion Items

7. Committee/DG/IG reports
a. Bylaws & Governing Documents and Nominations & Awards Committee (Beth)
*Beth Preparing to work on 
b. Cataloging & Classification Committee (Carolyn) absent TBD
c. Education Committee (Anne) absent
*Has new members. In touch with Katie Laige, who is in WAML, working to get the webinar program back on track. Planning to schedule first meeting.
d. GeoTech Committee (Nicole)
*Need new members with GIS skills—Nicole reaching out. Planning to schedule first meeting. Must be ALA and MAGIRT members to be on committee. Can find out on ALA connect, roster websheet.
e. Membership & Marketing Committee (Colleen, Andrew) both absent
f. Online Presence & Oversight Committee (Mike)
*Putting committee together. Three returning members. Will evauate libguide and decide whether to keep it or move it. Update documentation. Need more members. Beth—updates of website—update the description of what the committees do.
Louise—get our website on ALA updated and keep it current. What do we want to put our efforts into?
g. Publications Committee (Katherine)
*Schedule meeting. Louise—think about document retention policy once Emerging Leaders’ documentation is done. Kathy has identified some docs to
h. CaMMS/MAGIRT Cataloging Interest Group (Iris) absent
i. GIS Discussion Group (Joy)
*In contact with Nicole, Angela Lee.
j. Map Collection Management Discussion Group (Carole) (Chris, Hallie, Nicole, Paige members)
Update map collection survey. Two meetings so far.
k. Nominations and Awards Committee (Louise, Beth, Paige)
*Criteria for award, can give to more than one person? Requirements regarding the recommendation for the award so that it is comprehensive, so committee can better evaluate the candidates.
l. Core Competencies Group
Article in Baseline on the CCG. Who else can we forward this info to—MAPS-L, marketing comm., magirt membership at large to encourage others to get involved. Lib Schools, GIS & Geography departments

8. Announcements
Louise will be sending out a doodle poll to schedule meetings for October, November and December Executive Board meetings.

