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GENERAL

Administration and Management


The New Service Model process continues at UIUC. We have nearly completed the renovations for the second half of the Social Sciences, Health and Education Library (SSHEL), combining our former Education and Social Science Library and Applied Health Sciences Library. The new library will occupy all of our user space on the first floor of the Main Library. A team of librarians and academic faculty recently completed an initial review of the feasibility of creating a similar space for the humanities on the second floor of the Main Library Building. Two more teams are examining the services of the University Archives and the Illinois History and Lincoln Collections, respectively. Documents, updates, and status reports are available at: http://www.library.illinois.edu/nsm/. 
John Price Wilkin has been named the Dean of Libraries and University Librarian at the UIUC Library. He will begin his term on August 16th. 
Budget Situation for FY14 
At the time of preparation, we have no information about the FY14 materials or operational allocations.  
Significant Facilities

The Library finished a complete repointing of the historic portions of the Main Library Building, is completing a window replacement in that portion of the Main Library, and various other cosmetic improvements. More significant changes are forthcoming for the Veterinary Medicine Library. 
Staffing

Following several years of Separation and Retirement Programs and hiring freezes, the Library finds itself on the tail end of a robust period of recruitment, hiring over thirty academic appointments in the past eighteen months. These appointments include positions in Middle Eastern Studies, Latin American Studies, South Asian Studies, Conservation, Preservation, Technical Services, Assessment, South Slavic, Information Technology, Behavioral Sciences, Biomedical Sciences, and Patron Services. Other searches are in process. 
COLLECTIONS

Materials Budget

We have no information about the FY14 materials allocation. As reported in the past, the Library faced difficulties with a new procurement regime in Illinois that significantly added to the amount of work required for each order. After suffering through this for one year, libraries were granted a temporary exemption that expires in January 2014. We are waiting to see if this is extended. 
FY13 marks the third full year of high impact acquisitions targeting single publishers at Illinois. During FY12, the Library concluded multi-year negotiations with ProQuest to acquire twenty-six electronic resources collections and significant quantities of rarely held microforms in the area studies, and to digitize the entire backfile of dissertations produced on the Urbana-campus. FY13 wraps up with similar acquisitions being completed with both Adam Matthews and Gale. 
Collection Management  
The Library is aggressively pursuing transfers from various departmental and stacks collections to our off-site storage facility and is in the process of initiating deduplication processes for materials determined to be secured within the CIC’s Shared Print Repository. 

Access Initiatives

The Library’s administration made a commitment several years ago to address significant backlogs and access issues with our collections. During FY13, we continue supporting with targeted allocations specifically aimed at eliminating our Middle Eastern and East Asian backlogs, backlogs of map sets, backlogs of maps from our Geology Library, historic education curriculum materials, enhancing cataloging from the Rare Book and Manuscript Library, and other collections. 

TECHNICAL SERVICES:

· We continue participating in several Patron Driven Acquisitions (PDA) projects: one with our local Illinois consortium CARLI to jointly buy print on demand and one local print and ebook program that mirrors the core approval plan titles. Both have been well received and successful programs in their cost effectiveness and user services enhancements.
· We have experimented with subject focused programs for ebook patron driven short term loans in the Humanities and soon the Social Sciences as part of a LibValue IMLS grant. Participants were invited to complete a survey on their use of these new materials. Results so far indicate a continued interest in expanded e-content but also a desire to keep the print as well.
· The serial RFP is to be posted shortly with an award expected by in early Fall of 2013 for FY2014. Likewise, the monograph contract is up in June 2013 and will also be rebid this year.

· We retired our home grown Eresources public interface (the ORR) and rely exclusively on SFX A-Z list as well as Voyager records for ebooks and databases.  In February 2013, we are also utilizing PRIMO for Web Discovery. With this new system, the Library has finally been able to integrate IDEALS (the Institutional Repository (32,000 items), ContentDM image collections (34,000 digital images) and archival collections in Archon (100,000 items) into one search and discovery system.
· We completed a white paper on foreign language cataloging issues and are looking at experimenting with options to meet this need. We also hired Nicole Ream-Sotomayor as Foreign Language Cataloging Specialist to help coordinate non-English language cataloging. 

· We are engaging in discussions with partner libraries on sharing foreign cataloging expertise and ways to help stakeholders share this equitably.
· LC classification application continues to expand within the Library. This year all monographs acquired from January 2013 on that are housed in the new Social Sciences Health and Education Library are classed in LC. That unit joined Law, the Literatures and Languages Library, the Undergrad Library as well as most of the International and Areas Studies collection, bringing over 20 percent of our annual cataloging output into the LC classification. The Library engaged in staff training efforts to accomplish this and is expanding shelf ready options. 

· Technical Services staff are still planning for a physical merger under the New Services Model plan, but the renovations have been postponed due to other moves under that program

· Technical Services personnel continue to work on the Google Book Digitization Project. The  focus is moving towards cleaning up metadata in the local catalog and in cooperative platforms. 
· In the first half of FY13, Collections Management Services worked on six backlog and cleanup projects that have resulted in roughly 60,000 new or enhanced bibliographic records, and have transferred another 89,000 items to new locations.
· The Library is collaborating with ARTstor to share a variety of special collections in the ARTstor Digital Library. The collection in ARTstor will consist of images digitized from visual materials held in the University Library, which are relevant to a variety of fields, including Irish political history, theater and costume history, and campus architecture and design.

· This year, the Library is continuing to work to make UIUC original cataloging available as MARCXML, RDF-DC triples, and Linked Open Data. We will start with the materials we have digitized with Internet Archive and include all original cataloging created by the University of Illinois Library over the years. We continue to utilize millions of linked data records released by OCLC to match against our authority records to enhance our bibliographic data in online catalogs and web scale discovery system. New semantic web services have been created to enrich and enhance our metadata records for ingest into our various search portals. For an example of RDFa record generated by MODS, see: http://virtuoso.library.illinois.edu/oca/sample/100yearsofcampus00well/index.asp
· Contributing to the HathiTrust/CIC Libraries initiative to build Government Document Registry for U.S. Federal Government publications. The goal is to produce a comprehensive union list of all federal government publications and help determine full-text access to these publications.

· Collaborating with the HathiTrust Research Center to support data mining and textual analysis of volumes in HathiTrust. The infrastructure includes an entrance portal, search and discovery tolls (using Blacklight) and access analysis algorithms to run against public domain titles in HathiTrust.
· Beginning to implement the Veridan newspaper access and management system, migrating from the Olive Newspaper system for our digitized newspaper content.
· Beginning to implement the Aeon Special Collections management system, the online request system, integrating with Voyager, Primo, ContentDM and Archon.  
Discovery Platforms

The University Library’s implementation of Primo web scale discovery service has completed Phase II, incorporating the University of Illinois Library Catalog, the complete Online Journals & Databases SFX listing, Primo Central Index, and local and remote digital collections (IDEALS, ContentDM, Archon, LibGuides, Artstor Shared Shelf, etc.). Information on the implementation can be found here: http://www.library.illinois.edu/committee/capt/web-scale-discovery.html. 
SERVICES:

Reference, Research, and Scholarly Services
We continue to implement and tweak a “hub” model for reference service in the humanities, social sciences and area studies (Main Library/Undergraduate Library), the physical sciences (Grainger Engineering Library), and the life sciences (Funk Family Agriculture, Consumer, and Environmental Sciences Library), as well as to strengthen virtual chat services, by involving subject librarians, high-level staff, and graduate assistants from across the organization.  We are investigating options for replacing our in-house chat software, which is having difficulties handling the load as usage continues to grow.  In FY12, we answered over 29,000 virtual reference queries.
Undergraduate services

The Media Commons has opened within the Undergraduate Library; equipment and services are still being implemented. The Media Commons, a collaborative project of the library and academic computing, provides hardware, software and expertise to assist students in using and creating digital media. The Center for Academic Resources in Engineering is now open on the top floor of the Grainger Engineering Library, with funding and staffing from the College of Engineering to promote student retention through personal and virtual support services, including tutoring. The Library continues to support the Ethnography of the University program, which involves students in researching our own campus (making intensive use of the University Archives, among other sources), preparing posters (for which the Library sponsors a prize), and depositing their work in IDEALS, our institutional repository.

Information literacy services 

We are continuing to pursue implementation of Blackboard Collaborate for synchronous online learning sessions. This fall marked an increase in instruction and outreach activities from our International and Area Studies Library, with renewed emphasis on connecting with international students and English-as-a-Second language coursework.  The instructional load in the Undergraduate Library has also increased due to smaller class sizes in first-year rhetoric and communications courses.

Assessment

With the hiring of an Assessment Coordinator, we have launched several new assessment projects, including an analysis of library classroom and meeting space use. In the spring we were one of several campuses that administered the national Ithaka S+R faculty survey to our own faculty. The survey confirmed, on a number of measures, that UIUC faculty rely strongly on Library collections; 94% view the collections as highly important for their research and teaching, compared to the national average of 78%. Furthermore, UIUC faculty members are more likely than their counterparts nationally to begin their search for publications at the Library website or online catalog.   
Data services

A significant planning effort by the Library’s eResearch Task Force and a campus-level committee resulted in a detailed plan for establishing a Research Data Services program as a shared service headquartered in the Main Library.  Positions have been defined and we hope to hire a director and other professional and technical staff within the coming year.  Meanwhile, we have a new Research and Data Services Librarian in the Grainger Engineering Library.

Signage

Several libraries now have digital signage.  Policies and workflows were developed for it.

