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Core: Leadership, Infrastructure, Futures
a Division of the American Library Association
2023 Board of Directors Mid-Year Meeting
January 25; 1:00-3:00 pm Central

Via Zoom:
Click this link to register in advance of this meeting.

After registering, you will receive a confirmation email containing information about joining the
meeting, and you can add it to your calendar.

DRAFT AGENDA
1. Board Welcome and Roll Call (5 min) Tressler
2. Adoption of Agenda Tressler
24.21 Board Agenda
3. ALA Presidential Candidates:
Ray Pun (5 min)
Sam Helmick (5 min)
4. Adoption of Consent Agenda (5 min) Tressler

Note: Board members may ask questions about consent agenda reports before voting to
accept, and/or ask that a report be removed from the consent agenda for further
discussion.

24.22 Accept Nominations Committee Report and 2024 Core Election Slate (PDF)
24.23 Accept Councilor’s Report (PDF)
24.24 Approve Draft December 2023 Virtual Board Meeting Minutes (PDF)

5. President’s Update (5 min) Tressler
24.25 President’s Report (PDF)
24.26 Conflict of Interest Statement (PDF)
a. Planning for President’s Program
b. LLX Update
c. PLA Conference Social Hour Meet-Up
d. Thanks to Core Staff



https://ala-events.zoom.us/meeting/register/tJwlduCspjsqG9UNR1t2jPopVCVPBqMci5g9#/registration
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=176ac574-64c9-fa2a-3a81-f2c29008cb64&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=533cb907-c69c-9c6f-c78b-a13c605bec1a&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=cd9efcf6-8f6d-8567-9edc-6d5edddb2c38&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=fb6e228b-55e3-95e9-625a-4b369042c026&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=4e73cbfd-5a6f-b3dd-19e4-78c244c4a4e8&forceDialog=0

6. President Elect’s Update (5 min) Ohler
24.27 President-Elect Report (PDF)
a. Committee Appointments
b. Volunteer Fair: January 26, 2:00pm - 3:30pm CT

7. Executive Director’s Update (5 min) Reese
a. Staffing, Forum, CE, Annual, Membership, etc.
24.28 Core Administrative Report (PDF)
24.29 Membership Report (PDF)
24.30 Continuing Education Report (PDF)

8. Financial Report (10 min) Calabrese/Reese
24.31 Final FY23 Financial Commentary Report (PDF)
24.32 November FY24 Financial Commentary Report (PDF)

9. Core Forum Report (5 min) Click/Reese/Ferren
24.33 Core Forum 2023 Report (PDF)

10. New Business (5 min) Tressler

11. Announcements from Members/Guests (5 min) Tressler

12. Executive Session (30 min) — Closed Session
24.34 Publications Report (PDF; private document)
Membership
Staffing

13. Adjournment

2024 Key Dates

e Virtual Board Meeting: April 18 (1pm Central)
e Core Forum Proposals - January 16- February 20

e Volunteer Fair: Friday, January 26 from 2pm-3:30pm Central time. Registration Form Link

e Interest Group Week: March 4-8

® Preservation Week: April 28 — May 4


https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=3d167ec9-93df-0600-b4dc-338391185e25&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=d889bb7a-ada3-4947-b4f4-80a9d4d00222&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=2c89484f-c018-afe2-2fa7-a31dfbcb2246&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=d906d9be-6f51-e04a-df39-e0b887d72b8b&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=a5fe29f9-78af-e6b5-1534-5b2c60808c4d&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=17f8453a-0084-ce44-1ee2-dd95972486a9&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=f04fda08-7d08-c022-8f8a-14098d6438de&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=00d5e96a-f0a3-f84c-b39b-70cf4e16c433&forceDialog=0
https://ala-events.zoom.us/meeting/register/tJAvfuGvpzwtHdRSpm2Y-KWLkhnRwKlVLdbN#/registration

ALA Annual 2024, San Diego (draft key programs/meetings):

o Friday, June 28 -
Board Pic at 3pm
Board Meeting | from 3:30-5pm
Board Dinner from 6:30-830pm

o Saturday, June 29
Core 101 at 10am
Volunteer Fair at 10:30am
Division Level Chairs Meeting from 11-Noon
Awards Ceremony at 3:30pm
President’s Program at 4pm
Happy Hour from 6-8pm
plus Section Meetings, IIDA Awards, and Programs

o Sunday, June 30
Section Meetings, PR XChange, John Cotton Dana, and Programs

o Monday, July 1 -
Board Meeting Il from 3:30-6pm
plus programs in the morning and early afternoon

e Core Forum 2024 - Minneapolis, MN - November 14-16



