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Board Talking Points

Midwinter 2017



Membership update

· At the end of November 2016, total ALA membership was 56,993 compared to 58,952 last year at the same point. 

· Student memberships are down due to lower enrollments in MLIS programs, but the increase in the number of chapters participating in the joint student membership program is a very positive development. Two years ago, 26 chapters participated in the program. Now, 41 chapters are participating.  

· In FY17, a number of ALA-division and ALA-round table membership initiatives are planned.  These include joint marketing and promotional programs with ALA and NMRT, ERT, ALSC, ACRL, ASCLA, RUSA, and United for Libraries

Budget update

· ALA’s 1st quarter financial results are right on budget for the General Fund and ahead of budget for ALA as a whole (this includes Divisions, Roundtables, and Grants in addition to offices, publishing and conferences)

· Trends for Publishing revenue are positive, due to more conservative budgeting and the work of the new ALA Editions Publisher.  Overall, we are in a better position at the end of this first quarter than we were at the same time last year

· We are keeping a close eye on revenue trends for Conferences, Membership and Publishing, and will kick-off the Fiscal 17 projection process shortly after Midwinter. This will give us greater flexibility in managing expenses in relation to revenues this year, and in developing the Fiscal Year 18 budget. 


Midwinter update

· As of January 13th, pre-registration stands at 7831 for Midwinter. This is on a par with advance registration for last year’s Boston Midwinter.


Equity, Diversity and Inclusion as a fourth Strategic Direction

· In June, 2015, the ALA Council adopted a new Strategic Plan. This plan identifies three “Strategic Directions” that provide a focus and increase our impact as an Association. They are:

· Advocacy
· Information Policy
· Professional and Leadership Development

· Just this week, the ALA Executive Board introduced a resolution for Council to include Equity, Diversity and Inclusion as a fourth strategic direction.

· In recognizing this as a strategic direction, the Association recognizes that equity, diversity and inclusion impacts all aspects of work among members of the Association, within the field of librarianship, and within the communities served by libraries.  ALA, through its actions and those of its members, is instrumental in creating a more equitable, diverse and inclusive society.  

· This fourth Strategic Direction supports and will advance key Programmatic Priorities of the Association, particularly Diversity and Equity of Access


Library Advocacy and Core Values in Uncertain Times

· Over the last two months, many members have expressed concerns about the effects of the recent election on the positions and advocacy efforts of the Association. A number of events at Midwinter will focus on this issue. 

· Conference attendees are invited to join the “Library Advocacy and Core Values in Uncertain Times, a Town Hall-style conversation” on Sunday, January 22 from 9:30-11:00am, immediately following ALA Council I. 

· Attendees are welcomed to join this professionally-facilitated session to share their feedback, concerns, ideas and aspirations for ALA.  The session will also be live streamed by American Libraries.

· The ALA Office for Diversity, Literacy and Outreach Services is also sponsoring a Town Hall Meeting on Friday January 20th. “Explore Identity and Healing in Challenging Times,” will let members explore how we can come together and start healing within our organization, and to connect and explore how our personal identities impact our work and our profession.  

· On Friday, January 20, the second half of the ALA Committee on Legislation’s regularly scheduled joint meeting with the Legislation Assembly will be a 90-minute open discussion of “How can ALA prospectively best pursue its Council-defined policy priorities at the federal level?”

· Last, the Chair of the ALA Committee on Legislation will be hosting two “Fireside Chats”, informal opportunities for dialogue around legislative issues, Committee on Legislation processes and other topics.  Chats are scheduled for Friday, January 20 and Sunday, January 22.


Libraries Transform/Advocacy

· As of January 1, 2017, more than 4,300 libraries and library advocates have joined the campaign. 

· ALA has just issued a Year One Report for the campaign that is available online.
 
· Libraries Transform campaign messaging continues to promote libraries and their transformation through new “Because” statements, other attention grabbing marketing messages and local library campaigns. 

· Given recent interest around "fake news" and the importance of information literacy, the campaign statement “Because Fake News Has Real-World Consequences” quickly became popular on social media, garnering more than 1,000 shares and nearly 4,000 likes on Facebook alone. 

· ALA continues to hear from libraries on how the campaign is helping them transform the perception of their libraries, such as how a Long Island school librarian is using the "I'm an expert in" badges to empower her students.

· This year, another big push is planned around National Library Week. Stay tuned for more information!

· The Office for Library Advocacy and the Office for Intellectual Freedom have launched Advocacy Bootcamp, a new advocacy training geared for state chapter conferences, focused on mentorship of new advocates, building an advocacy plan for individual libraries and creating consistent messaging for all types of libraries. 

· Two Boot Camps have taken place so far, at the Minnesota Library Association and Virginia Library Association Conferences.  

· The Office for Library Advocacy and AASL have also partnered in ESSA trainings. A total of 37 states have already participated, with an additional four scheduled through the end of January.




Conference “remodeling”

· The ALA Conference Committee, working with Conference Services, has embarked on a “remodel” of the ALA Annual Conference, for implementation at the 2018 ALA Annual Conference in New Orleans. A draft proposal is available for comment in ALA Connect: http://connect.ala.org/node/261211 , http://connect.ala.org/node/261458 . There have been numerous responses.  The committee will be making key decisions at their meeting in Atlanta.

· In developing their proposal, the ALA Conference Committee is responding to previous post-conference feedback from members.  Key objectives are to create a more manageable and easily navigable Annual Conference; to decrease schedule conflicts between sessions on the same topic; to increase alignment between program and peer-to-peer learning (discussion groups); and, to increase conference sustainability.

· The Conference Committee is a representative committee, with members appointed by ALA, the Divisions and the Round Tables (through the Round Tables Coordinating Assembly).  Questions can be directed to ALA Conference Committee Chair Clara Bohrer or through any member of the Conference Committee.  For those interested in attending, the ALA Conference Committee will meet on Saturday, January 21, 8:30-11:30am, GWCC B218.


Executive Director Search
 
· In September, ALA Executive Director Keith Michael Fiels announced he will be retiring at the end of July 2017. 

· ALA President Julie Todaro has appointed Courtney Young, a past president of ALA, to chair the thirteen-member search committee.

· Search committee membership will include representatives from the following groups: Chair (1), ALA Executive Board (2), ALA Council (2), Divisions (2), Round Tables (1), BARC (1), JCLC (1), Emerging Leaders (1), and ALA Staff (2). Dan Hoppe, director of ALA HR and Julie Todaro will serve as ex-officio non-voting members. 

· Search committee membership will be finalized by the conclusion of Midwinter, and the committee will begin their work shortly thereafter.
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