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Agenda 

• Assessment
• Service evaluation
• Training assessment
• Training design
• Training plans



Assessment



Assessing Library Services:

• Establishing clear, measurable expected 
outcomes 

• Ensuring sufficient opportunities, materials, and 
training to achieve those outcomes

• Systematically gathering, analyzing, and 
interpreting evidence to determine 

• Using the resulting information and improving 



An Example: 
ILL

Scenario:  ILL keeps a list of 
resources which have been 
requested but the library 
actually owns.  A trend has 
been noticed that this is 
occurring more frequently with 
certain e-books.    



Is training 
necessary?

Motivation Environment Knowledge Skills



• Learning Outcomes vs 
Assessment Outcomes

• Numbers Aren’t 
Everything

• Direct vs Indirect 
Measures

• Skills Inventory

Was Training Successful?



Continuous 
Improvement

Specify 
expected 
outcome

Identify 
appropriate 
measures 

(direct/indirect)

Establish 
acceptable 
targets for 

performance

Collect, 
analyze, 

review, and 
report results

Use results to 
improve 
outcome 

(continuous 
improvement 
action plan)



Training design



How adults learn

Learning must be 
relevant

Learning must tap into 
prior knowledge

Learning must be 
timely

Learning must be 
experiential



Learning outcomes are SMART

SPECIFIC MEASURABLE ATTAINABLE RELEVANT TIME-BOUND



Not SMART!

• The learner will understand cataloging



KNOW

UNDERSTAND



What does success look like?

• The learner will understand cataloging

• How will I know that the learner understands cataloging?



What, specifically, does success look like?

• The learner will understand cataloging

• How will I know that the learner understands cataloging?

Can match an item to an OCLC record 
using matching guidelines

Can add Cutter number using Cutter 
table and shelflist

Using RDA, can transcribe an item title 
with correct capitalization and 
punctuation

Using LCGFT, can apply genre terms for 
feature film DVDs



Build a SMART learning outcome

• The learner will understand cataloging

• At the end of the training, the cataloger will use matching 
record documentation to select and export OCLC records



Bloom’s verbs



Standard work

• Use behaviors and 
conditions from your work 
instructions

• Tie training to standard 
work

• Backward design



Training plans
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Training plan and timetable 
(overall)

Person A Person B Person C Changes in Production 

Cataloging ✔ ★

Acquisitions ✔ ✔

E-resources ✔

Repository ✔ ✔

Digitization ★ 02/01 02/01 Need 2 more people in March

Physical processing ✔

Turn Over 
Work performance

Needs more training in 
E-resources



Training plan and timetable 
(Specific area: Cataloging)

Monograph copy 
cataloging

Serials copy cataloging DVD/media cataloging LHR maintenance Authority work

Person A ● ⚪ ◻

Person B ⚪ ◻

Person C ● ● ●

Person D ⚪ ⚪







Thank you!
Matt Frizzell

Marlee Givens
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