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Table Discussion: Aligning Technical Services with Library Initiatives (Facilitator: Roberta)
1. What are some library-wide initiatives that include a Technical Services component?  How does Technical Services staff in your library become aware of library-wide initiatives and where their work fits into the initiatives? 

2. How is Technical Services involved in determining new library initiatives? Are there ways TS can be more involved?

3. Once initiatives are determined, how is Technical Services involved in implementation?  What approaches might increase individual participation or broaden the overall TS role?  What kinds of roles can Technical Services have in implementing new initiatives?

4. Describe any experiences where new initiatives have come along without much consideration for Technical Services staff or Technical Services components of the initiative. Why did this happen? What was the effect?  How could this have been managed differently?

5. What has been the effect on Technical Services’ day-to-day work of becoming involved in new initiatives? How is staff in Technical Services managing their role in new initiatives while continuing routine work?

6. When library initiatives impact the Technical Services routine, how have you dealt with staff resistance to change?

7. How has staff learned new technologies or techniques in support of library initiatives?

8. Discuss any organizational changes in Technical Services already made or needed for the future to support library initiatives.

9. What initiatives spearheaded by Technical Services might involve other areas of the library? How do we go about involving others in our new initiatives?

Table Discussion: Applying New Technologies to Improve Workflows (Facilitator: Annie)
1. What new or emerging tools, softwares, systems or services has your technical services department adopted to improve workflows in cataloging, acquisitions or serials? 

2.  How did you inform your staff about the new technology and changes in workflow? How reactions did they have?  

3.  How did you help your staff learn and apply the new technology? 

4.  With shrinking budgets, how did you gain the support of your institution (library) for the new technology or system? 

5.  What new technology are you aware of that are used by other institutions or vendors which can benefit technical services in libraries?

6. What are some of the trends in 21 century technical services in terms of using emerging technology and applications?

Table Discussion: Leveraging Cooperation across Institutions (Facilitator: Betsy)
1. Which cross-institutional partnerships and consortia does your library participate in? 
 
2. Why does your library maintain these relationships?  What are the benefits for your library?  Are there any disadvantages? 

3. What kind of sharing currently happens (e.g., cooperative purchases, union catalog)?  

4. In what other ways could your library collaborate across institutions?  How would your dean/director respond to this question?

5. Are there efforts underway to change or expand the ways you interrelate with other libraries?  What’s driving the change?  How does it affect technical services?

6.  What concerns or questions do you have about collaborating across institutions?

Table Discussion: Retooling technical services staff to meet evolving needs (Facilitator: Linda)
1. What new or different expectations are being placed (or will soon be placed) on Technical Services as a result of the changing environment and needs of the institution?

2. What new or different staff skills are needed as a result of those expectations?

3. How do you set priorities for the staff assignments balancing the traditional work that needs to be done with the new expectations placed on Technical Services? 


4. How do you identify staff members to take on new skills?

5. How do you present or explain the need to develop new skills to staff members?

6. What kind of training develops those skills and how can the training be accomplished?

Table Discussion: Collaborating with Other Departments within the Library  (Facilitator: Jack) 
1. What organizational divisions does your library have? (public services, technical services, other divisions, other ways of organizing the institution?)

2. Does administration promote good communication and cooperation in your library?  If so, how have they done that?  If not, why do you think that is?

3. How well do divisions and departments collaborate in your library? How necessary do you feel it is to improve collaboration? How well do librarians and support staff communicate and cooperate?

4. What are examples of collaboration among your departments in recent years? What are some cases in which collaboration was not so good, and why do you think that was? In what ways could they have been better?

5. How could collaboration in your library be improved? How could you and others in the library go about improving collaboration?









