[bookmark: _GoBack]MAGIRT Executive Board 
Monday, February 25, 2013:  1 pm MST via Skype

In Attendance:  Tracey Hughes (Chair), Hallie Pritchett, Kathleen Weessies, John Ridener, Paige Andrew, Carol McAuliffe, Susan Moore, Marcy Bidney, Roger Knouff, Kathy Weimer, Marc McGee
Absent:  Colleen Cahill, Wade Bishop, Angela Lee, Beth Cox

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Call to Order
Approval of Meeting Minutes from January 27, 2013: Paige suggested a few minor changes.  Minutes approved with the suggested changes.
Officer Reports
· Chair 
·  Update on creation of communities around discussion groups in ALA Connect.
· Map Collection – Marcy, has admin rights
· Map Cataloging – Marc, has admin rights
· GIS Discussion – Angie rights are pending 
· Census Data Challenge – Marcy, as the GODORT liaison, and Tracey have been in touch with Chair of GODORT about the concern that historic census data is not going to be maintained in an accessible format.  GODORT’s Legislative Chair is going to be pulled into the conversation and both groups’ ALA consultants are working together.  The discussion is ongoing but nothing else to report at the moment.
· Vice Chair
· 2013 Annual Conference Social Event, Awards Ceremony & Hotel:  See Discussion Item.
· Emerging Leader Update:  She is now actively embedded in her project and looking ahead at how her MAGIRT participation will take form.   Kathleen will ask her to report on her project to Exec Board I or II for Annual in June.
· Past Chair
· Manual Updates since adoption:  See Discussion Item
· Nominations Reminder:  Paige and Beth nominations are in order for the ALA Election.  John’s business endeavor will take him away from a leadership role in MMC so we will be looking for a new Chair.
· Treasurer
· Treasurer’s Report is attached at the end of the minutes.  Paige commented that there is still a question regarding where the $40 income for a “subscription” actually came from.  Hallie said that it is possible someone is still paying for base line. Paige will trace where it came from with Danielle.
· Secretary
· Process for changes to roster (to be included in Org. Manual) 
· What information needs to be in the official roster?  Does the official roster have to include people who are on the committees or is that information individual Chairs should keep?   
· The official roster will only have the Officers, Committee Chairs, Discussion Group Coordinators, Representatives and Liaisons.  Committee members will be kept separately on a list for Danielle and be listed on the Committee’s webpage.
· Can the webpage act as the official roster? 
· The Excel sheet is a better way to keep historical information so it will continue to act as the official roster.
· Do we still want people’s FAX numbers or can emails be substituted? 
· FAX numbers are still useful so they will continue to be included. 
· Carol will draft a procedure to be added to the Organizational Manual and will send it out before the next board meeting.

Committee/Discussion Group Reports:  
· Bylaws & Governing Documents Committee – Hallie
· Nothing to report. 

· Cataloging & Classification Committee – Susan Moore
· Susan said that they are going to try and do some of their Committee work prior to coming to the conference in Chicago so that they will have more time to talk about issues that have come up during the conference during their meeting time at Annual.

· MAGIRT/CaMS Cartographic Cataloging Interest Group – Marc McGee
· Requested the same time as usual for Annual.   Discussion notes from MidWinter have been published in base line.   The ALA Connect group is up and John has set him up with access to the LibGuide so that he can modify information there as well. 

· Education Committee – Wade Bishop (Not in attendance but will be at next Exec Board meeting. Tracey updated the Exec Board in his place.)
· Webinars – First scheduled for March 18, 2013 via Adobe Connect – Presented by Hallie Pritchett on The Care & Feeding of Maps
· Core Competencies – It is not expected that an update to the core competencies will be accomplished by Fall, which is the deadline for his course.  Instead, it will dovetail into Wade’s work on creating a Geospatial Information Librarian course at UT, and will entail work of not just Education Committee members but from a broader scope of MAGIRT members and other geospatial professionals.  

· GeoTech Committee – Greg March 
· They had a meeting on Feb. 22.  
· Greg will not be in attendance at Annual.  John Olson has agreed to Chair the meeting in his place and Pete Reehling has agreed to step in as Chair after the Chicago meeting. 
· Goal is to showcase the mapping of ALA membership at Annual via the RTCA and the Membership Pavilion if possible.
· There are a few other initiatives in the works to try and attract new membership to the GeoTech Committee, including emailing various related listserves.

· Membership & Marketing Committee – John Ridener
· New MAGIRT members are now sent a welcome email with information on how to get involved with MAGIRT. 
· Since John is stepping down as Chair of MMC, the new member Excel spread sheet will be sent to Tracey monthly and then on to the MAGIRT Board until a new Chair is found.
· Kathleen suggested that we reconsider posting the new members’ names in base line.  Paige volunteered to send the names to base line to be published (next deadline for base line is April 10).

· Nominations & Awards – Hallie Pritchett
· Hallie will order the award soon and use the award that was decided upon during Midwinter with the wording that was agreed upon via email.   
· Paige said that if there is a problem with the award that we can revisit it after Annual.

· Online Presence Oversight Committee – Tracey Hughes
· Social media strategy – See Discussion Items

· Program Planning Committee (2013) - Tracey
· 2013 Program Planning Update 
· Committee members for 2013 are Tracey, Susan, Paige, Roger, John Ridener, and Kathleen. 
· Publicity announcement has been written.
· All in order and moving forward on track!

· Program Planning Committee (2014) - Kathleen
· 2014 Program Planning Update – “The Accidental Map Librarian”
· The committee is meeting tomorrow (2/27). 
· In preparation, Kathleen made some videos on how to use Skype and they have been sent out via email.  Kathleen will post the links to the videos in ALAConnect.
· Paige asked to be included in future meetings so that he can learn about the process.

· Publications Committee – Roger
· The committee is weighing the options of assigning a new distribution manager or letting ALA handle distribution of MAGIRT publications.   There is less profit for MAGIRT going through ALA but it is less of a hassle as well.  Hallie suggested that maybe this is a chance to make older publications available online.  The Publications Committee will explore the option of putting those publications either in the LibGuide or on the MAGIRT Publications webpage.  
· Kathleen reported that we are completely out of Cartographic Citations at the moment so a decision needs to be made soon.  A possible “stop gap measure” would be to have a small number printed up quickly at a higher cost but the quote is still pending.  Roger will follow up with Danielle.
· Jim will continue to do the comic for base line as an “invited contributor”.

· GIS Discussion Group – Angela Lee
· Joint discussion group with GODORT will be scheduled for Saturday morning at Annual.
· Topic was geospatial matters and government information/data.
· Potential topic would be education for geospatial librarians

· Map Collection Management Discussion Group – Marcy Bidney
· Nothing to report.
Unfinished Business
· None

New Business
Call for New Business Items
Discussion Items 
· Finances (Paige)
· Budget mapping document
· 4410 Subscription – Since we are still generating income from Subscriptions, we are not going to remove it at this time.
· 5309 AV Equipment and Labor – Danielle said that we should expect to continue to have an expense under this category but that it may go down in the future.
· 5433 ORDER PROCESSING/FULFILLMENT – Pending more information.
· 5560 ORGANIZATION SUPPORT/CONTRIBUTION - Wording approved “Used to track donations to ALA in support of such programs as the Emerging Leaders or Spectrum Scholarship.”

· Spectrum Scholarship (Tracey) 
· MAGIRT donated $500 in 2011 or 2012.  All donors at or below $500 are recognized in the ALA Annual Report which comes out once a year.  A press release is done for any donation over $500, and this happens shortly after the donation is made. 
· Do we want to donate again for 2013?
· Board agreed that yes, we want to donate again.
· How much do we want to donate?
· $750 was decided upon.  Tracey will communicate this to Danielle so that she can process the donation.

· Social Media Strategy (Tracey/Kathleen) 
· The process at this time is to: 
· 1) Create a new announcement (in ALAConnect)
· 2) Make it “Public”
· 3) It then goes to the rest of ALAConnect, the MAGIRT Webpage, Facebook, Twitter, and LinkedIn.
· Hootsuite is running in the background.
· Kathleen reminded everyone that it should not be used for chit chat.  Tracey said it should be used to show that we are we are active and doing things. 
· Kathleen said that she would like to see more “retweeting” of activities from MAGIRT members.
· Paige said that any examples that can be provided will help him to understand what kind of announcements are needed and wanted.   Examples include press releases, agendas, good resources, and discussion topics.  
· Tracey asked that everyone make a public announcement of their meetings before the next board meeting especially if they will be having a virtual meeting.
	
· MAGIRT Manual Updates (Hallie)
· Awards Section
· No nominations / no awards clause and a change in the criteria.
· Section 13 – Contact Information
· Covers mailing lists, where the archives for the mailing lists are as well as how to unsubscribe from them. 
· Archives will be covered in more detail in future updates. 
· Each section now has a revision history date which will make it easier to track as we change things.
· Section 9 – Finances.
· Hallie will work with Paige to review and revise this section.
· Question: Will it include a link to the budget mapping document? 
· Paige agreed that would be very helpful to make it easily accessible for future use.
· Tracey asked that they take a closer look at the calendar in that section to make sure that it is really what happens and whether or not it should be included in the Manual.
· Webmaster
· Currently no job description for a webmaster.   Tracey does not feel like the position should be kept in Publications.  Ideas for how the position should be structured should be sent to Hallie and the board can have an email discussion about the proposed changes.
· base line editor and distribution manager
· Currently no job descriptions.  Is this the Publications Committee’s responsibility or does this need to be in the Manual?  It was decided that this will stay with the Publication’s Committee.
· A/V Coordinator
· No longer active and will be stricken from the Manual.
· Manual changes to Section 11 (Awards) and Section 13 (Contact Information) as Hallie has implemented them was approved.
· Charge of the Program Planning Committee, the Representatives and Liaison Section, the Finances Section, the Webmaster description, the Archives Section, and the Secretarial Duties section will be discussed and updated at a later date.

· 2013 Annual Conference Social Event & Awards Ceremony (Kathleen)
· Ackerman will lead a Newberry Tour on Friday afternoon.
· Awards Ceremony dinner at Maggiano’s on Saturday night – MAGIRT pays for this.
· Kathleen will also publish a list of suggested side trips.  Marcy invited anyone who was interested to visit the AGS Library but to please give her advance notice that you are coming and check to see if your trip can be coordinated with others.

Announcements
· Annual 2013 Scheduling
· RDA program input into the system.  Won’t know for some time when it will actually be scheduled but the two times submitted are for Saturday as first choice with time at 1 – 2:30 pm, and 2nd choice time of 8:30 – 10 am.  These are the only two time slots of more than an hour.
· Meetings for Annual 2013 will be scheduled 2/25.

· WIPO Resolution endorsed by MAGIRT  (web accessibility)

· MAGIRT Hotel for Chicago 
· Chicago: Sheraton Chicago Hotel & Towers, 301 E North Water St, Chicago, IL 60611, 312-464-1000
· Note:  This is very loosely a MAGIRT hotel since others may be staying elsewhere due to price and other considerations.  
Next Exec Board Meeting Dates:
· Mon, Apr 8, 2013, 1 pm MST
· Mon, Jun 17, 2013, 1 pm MST

Adjournment








TREASURER’S REPORT FOR FEB. 25, 2013 EXEC BOARD MEETING

Following is a summary Treasurer's Report for today's meeting, based on the latest Performance Report that I have, which is December 2012. 

INCOME

Beginning balance ($33,197)

Dues			= $ 2381
Book Sales		= $  306
*Subscriptions		= $ 40
Subtotal       		= $ 2727
                            	   $  -18 (credit on book sales)
Total    		= $ 1259

EXPENSES

Bank fee              	=  $ 36
Transportation     	= $500
Order Processing 	= $ -12 (credit on something)
Subtotal                	= $524
IUT Repro Ctr.    	= $  56
IUT Overhead 	= $239
Total 			= $819

Current balance = ($33,637)

*I do not know what the subscription income is specifically for but will ask Danielle to find out and share with us. This will also help finalize our MAGIRT Budget Mapping document for this particular line item.

Submitted by,

Paige Andrew
MAGIRT Treasurer
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