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The full briefing document for Library of Congress staff attending ALA is available on the LC at ALA website at http://www.loc.gov/ala/. It consists of information about all Library service units, divisions, and offices, and covers initiatives undertaken since the ALA’s Annual Conference in Orlando, Florida, in June 2016. 


GENERAL

Library Booth. The Library of Congress Exhibit Booth is no. 1214 in the Georgia World Congress Center.  

Librarian of Congress. Dr. Carla D. Hayden took the oath of office as the Librarian of Congress on Sept. 14, 2016, in the Great Hall of the Thomas Jefferson Building.  Chief Justice John J. Roberts administered the oath of office. Speaker of the House Paul Ryan (R-WI), Senators Roy Blunt (R-MO), and Barbara Mikulski (D-MD) participated in the event, attended by 24 Members of Congress.
	President Barack Obama nominated Dr. Hayden to be the next Librarian of Congress on Feb. 24, 2016, following the retirement of former Librarian of Congress James H. Billington on Sept. 30, 2015. The nomination was approved by the Senate Committee on Rules and Administration on June 9, and the full Senate approved the nomination on July 13 in a 74-18 vote. Dr. Hayden is the 14th Librarian of Congress and the first woman and first African American to hold the position.
	Dr. Hayden had been chief executive of the Enoch Pratt Free Library system in Baltimore, Md., since 1993 and was president of the American Library Association from 2003-2004. President Obama appointed her as a member of the National Museum and Library Services Board in 2010. Prior to joining the Pratt Library, Dr. Hayden was Deputy Commissioner and Chief Librarian of the Chicago Public Library (Ill.) from 1991 to 1993. She was assistant professor for library and information science at the University of Pittsburgh (Pa.) from 1987 to 1991. Dr. Hayden was Library Services Coordinator for the Museum of Science and Industry in Chicago from 1982 to 1987. She began her career with the Chicago Public Library as the Young Adult Services Coordinator from 1979 to 1982 and as a Library Associate and Children's Librarian from 1973 to 1979.
	In 1995, Dr. Hayden was the first African-American to receive Library Journal's Librarian of the Year Award in recognition of her outreach services at the Pratt Library, which included an after-school center for Baltimore teens offering homework assistance and college and career counseling.
	Dr. Hayden received a B.A. from Roosevelt University and an M.A. and Ph. D. from the Graduate Library School of the University of Chicago.

New Publication. The Library will kick off National Library Week (April 9-15, 2017) with the release of a new illustrated history of the card catalog. Published by Chronicle Books in association with the Library of Congress, The Card Catalog: Books, Cards, and Literary Treasures traces the history of the catalog from its origins 5,000 years ago to the present. The book features a foreword from Carla Hayden, Librarian of Congress, and includes more than 200 images of original catalog cards, rare edition book covers, and photographs. Learn more in the Publishing Office’s Celebrating Books brochure, which will be available at the LC booth.

Digital Collecting Strategy.  In March 2016, the Collection Development Officer submitted to the Acting Librarian the Digital Collecting Strategy Framework, which presents recommended strategic directions for the future acquisition of digital content by the Library. This was the culmination of several months of work, with draft versions of the document having been presented and input requested from numerous Library groups, including the Executive Committee.    
Six strategic objectives were outlined in the document:
· Maximize receipt and addition to the Library’s collections of selected digital content submitted for copyright purposes.
· Expand digital collecting via routine modes of acquisition.
· Focus on purchased and leased electronic resources.
· Expand use of web archiving to acquire digital content.
· Develop and implement an open access content acquisition program.
· Expand collecting of appropriate datasets and other large units of content.

The Framework was approved by the Acting Librarian of Congress in early June 2016. Work then began on the next step in that effort, the creation of the Digital Collecting Plan, based on the Framework document. Draft versions of the Plan were presented and input requested from numerous Library groups, including the Library Services Chiefs; Collections Policy Committee; Digital Collections Coordinating Committee; Executive Committee of the Library; and all 200-plus Recommending Officers (reference and area specialists with collection development responsibiltiies). 
	The final version of the document was submitted to the Librarian of Congress in December 2016.

Ask a Librarian. A new version of the Ask a Librarian home page is now available at http://www.loc.gov/rr/askalib. 
· The link to “General Inquiries”  is at the top of the page to welcome any and all queries from people who don’t have time to choose a more specific Ask a Librarian form. As needed, the Digital Reference Team will continue to quickly re-route inquiries to other Ask a Librarian accounts. 
· The list of the 26 specialized Ask A Librarian forms is streamlined for easier viewing and selection of the relevant contact point.


GENERAL CATALOGING

Personnel Changes.
	Vacancies Filled. The ABA Directorate filled approximately 30 vacancies from open postings—not limited to internal applicants—in 2015-16. Every division filled one or more vacancies from announcements on the USAJOBS web site and the Library’s web site. 
	Kate James, a Cooperative Program Specialist in PSD since 2011, was appointed to the position Cataloging Policy Specialist on Oct. 17, 2016. 
	Melanie Polutta, Cataloging Policy Specialist, was appointed to the Policy and Standards Division on Oct. 17, 2016. She was previously a senior librarian in the African, Latin American & Western European Division.
	Veronica L. Ranieri, Assistant Editor, joined the Data Integrity Section of PSD on Sept. 6, 2016. Assistant editors are primarily responsible for the preparation of proposals for the tentative subject headings and classification monthly lists, and for the final approved monthly lists and resulting shelflisting and end-stage processing of materials accompanying these proposals. They also revise bibliographic records to reflect changes to subject headings and classification numbers approved on the monthly lists.
	Damian Iseminger was appointed Head of the Bibliographic Access Section, Music Division, effective Jan. 9, 2017.  He comes to LC from the New England Conservatory, where he was the Head of Cataloging and Electronic Resource Management.  
	Retirements. 
	Mary Kay Pietris, senior cataloging policy specialist, retired on Sept. 30, 2016 after 44 years at LC.  A member of the Special Recruit class of 1965, she started as a subject cataloger in the social sciences.  After seven years at Northwestern University she was appointed assistant chief, then chief, of the former Subject Cataloging Division (11 years) and then Chief of the Office for Subject Cataloging Policy (3 years) before her position as Senior Cataloging Policy Specialist.
	Carroll Davis, Senior Cataloger, retired on September 16, 2016 from the U.S. Arts, Sciences, and Humanities Division. Carroll served in a half-time detail to PSD for roughly 10 years, splitting his time between cataloging policy editorial duties and Cataloger’s Desktop editing.
	David Williamson, ABA cataloging automation specialist, retired from the Library on Dec. 31, 2016.  He was active in the Program for Cooperative Cataloging Standing Committee on Automation and was known for his work in developing software that streamlined intake of new materials, promoted quality control, and reduced the costs of bibliographic control.
	Ferolyn Meyer, head of the Benelux, France, and Italy Section, ALAWE, retired Jan. 19.

Merger of PSD and the Cooperative and Instructional Programs Division. In July 2016, the Director of the Acquisitions and Bibliographic Access Division, Beacher Wiggins, began a process to merge two ABA divisions: the Policy & Standards Division and the Cooperative and Instructional Programs Division. These two divisions are prime candidates for merging because of the overlap, intersection, and related tasks carried out by the staff of both divisions.  These include the focus on standards; sharing cataloging policy decisions; responding to queries from the cataloging community; interacting with internal and external constituents as LC experts; providing training and briefings; and producing/maintaining documentation.  

LC Online Catalog.  The new user interface to the LC Online Catalog incorporates responsive Web design, which enables optimal viewing and interaction across a wide range of devices.  Responsive design provides easy reading and navigation with a minimum of resizing, panning, and scrolling, regardless of the size of the device, from desktop computer monitors to mobile phones, tablets, etc.  LC’s Web metrics show that more and more users are accessing the Library’s Web properties from smart phones or tablets.  
	Responsive design is inherently accessible, that is, ADA-compliant making the LC Online Catalog accessible to all users including those with disabilities.
	Web metrics informed many of the decisions in the re-design.  Standard Web features that are familiar to smart phone users are now in use in the OPAC.  While the underlying functionality and indexing have not changed, the new user interface improves the usability of the catalog for all users, no matter how they access it.
	The new design incorporates the Library’s OpenURL resolver, called FindIt!, into the record displays for books, serials and integrating resources. Catalog users can click on the FindIt! button to discover all the options for access to titles as licensed content in the Library’s E-Resources Catalog or other sources. Library developers have also added new functionality such as “Cite Record,” which provides easy copy and paste of citations into bibliographies, and the ability to view and save bibliographic records in XML and MODS.

MDSConnect. In Nov. 2016, the Cataloging Distribution Service launched an open-access version of its robust MARC distribution service. The new provision, called MDSConnect, makes available the Library’s 2014 retrospective files and provides access to Books All, Classification, Computer Files, Maps, Music, Name Authorities, Serials, Subject Authorities and Visual Materials. Nearly 25 million MARC records are available in three formats: UTF8, MARC8 and XML. The service is cloud-hosted through the Amazon Workdocs file sharing services. The open-access data is being made available primarily for research and development, at no cost to users and can be easily downloaded. Read more about MDSConnect at https://www.loc.gov/cds/products/marcDist.php. 

Linked Data Service. Several changes were made to a number of datasets to enhance accuracy and access. The most significant change was the improvement of Library of Congress Demographic Group Terms (LCDGT) to allow terms to be collocated at a broad level. Other changes included enhancing definitions and adding versioning. To keep up to date with a major new revision of PREMIS (version 3), five new PREMIS datasets were added to ID. 

BIBFRAME. 
	BIBFRAME Model and Vocabulary.  The input from catalogers participating in testing the system enabled NDMSO to make considerable improvements in the basic model and data element vocabulary.   Using the input from the Pilot, from the community via a listserv and GitHub, from expert consultants and from a Program for Cooperative Cataloging review committee, a BIBFRAME 2.0 model and vocabulary were developed and published in April 2016.  Following that the specifications for the conversion of MARC data to the BIBFRAME 2.0 vocabulary were begun in preparation for a Pilot of BIBFRAME 2.0 in fiscal 2017.  
	BIBFRAME Infrastructure. In fiscal 2016 NDMSO continued upgrading servers and systems to handle new traffic loads anticipated for linked data resolution, label lookup, and other services related to the BIBFRAME project and LC’s Linked Data Service (LDS/ID) at id.loc.gov. An upgrade to the MarkLogic datastore server software to MarkLogic Version 8 was installed and data conversion began.  This upgrade will enable the inclusion of native handling of RDF triples in the database and security updates. This effort will continue in 2017 as we move the new system to production and begin to take advantage of its new features.  The staging server for LDS/ID will also be upgraded to support the next BIBFRAME Pilot.
	Pilot Phase Two. Pilot Phase 2 is scheduled to begin in early 2017. Testing BIBFRAME vocabulary 2.0 will be the primary focus of this next pilot. 

Cataloging in Publication E-books Program. The fiscal 2016 target for the CIP E-books Program was to create metadata for 5,000 e-books. The CIP Program achieved more than double that target, with 12,062 CIP e-book bibliographic records created.  The CIP Program ingested 2,367 e-books in fiscal 2016. The number of publishers participating in the CIP E-Book Program increased in fiscal 2016 to 727. Library Services staff members also developed a CIP E-book Access Business Requirements report that can be used as a guide for determining policies, procedures, and resource allocations to implement user access to e-books acquired through the CIP Program.
	As is the case with print books, publishers agree to send the Library of Congress copies of their electronic books in exchange for the metadata. Signiant Media Exchange testing for the CIP e-books workflow was completed at the end of fiscal 2016.  Signiant will allow publishers to upload their ECIP e-books one at a time as they are published instead of needing to establish sftp accounts with the Library of Congress. The CIP Program will promote Signiant especially to smaller and mid-size publishers as a way to submit their CIP e-books.
	
ECIP Partnership Program. Since fiscal 2009, the CIP Program has actively recruited other libraries to assist in ECIP cataloging, with a focus on their own presses or specific subject or geographic areas of interest to them. The program added five new institutions and added five new subjects/publishers covered by partners.  The new partner institutions are as follows:
· Abilene Christian University will catalog titles from the Abilene Christian University Press.
· Mississippi State University will catalog titles from the University Press of Mississippi.
· The University of Iowa will catalog titles from the University of Iowa Press.
· Southeastern Baptist Theological Seminary is already in production and catalogs titles published by Abingdon Press, Baylor University Press, Mercer University Press, and Zondervan.
· The University of Maryland will catalog titles from the University of Maryland Press.
	Increasing the subject areas and publishers covered by partner portfolios, the University of Chicago added Medieval Philosophy and Egyptology; Georgetown University added Middle Eastern studies; the University of North Carolina added history of the South; Harvard University added Harvard Education Press and Harvard Business Review; and the University of Colorado, Boulder, added the University of Utah Press.  
	The U.S. Government Publishing Office moved into production as an ECIP Cataloging Partner during fiscal 2016.  The following publishers are now cataloged by GPO: Air University Press; Center of Military History, U.S. Army; Combat Studies Institute/The Army Press; National Endowment for the Arts; National Gallery of Art; U.S. Geological Survey; and U.S. Geological Survey Publishing Service Center. 

Cataloger’s Desktop. Over the past six months, the focus on Cataloger’s Desktop development has been on enhancing search and retrieval through two major projects. The first project, called “Query suggestions,” enables Desktop to anticipate what the searcher wants by typing ahead as searches are entered into the searchbox. For example, if “ser” is typed into the searchbox, a dropdown box appears just below the searchbox with up to 8 suggested queries and 5 suggested Cataloger’s Desktop resource titles. Each suggested query or title highlights matches to what you’ve typed in the searchbox and can be selected by either left mouse-clicking or using the down arrow key and then clicking “enter.” This feature also takes advantage of Desktop's fuzzy matching capabilities (e.g. “serr” will retrieve “serials”).
	The second project, called “Metadata enhancement,” makes Cataloger's Desktop searches narrower, better focused, and more precise by programmatically enhancing metadata attached to Desktop resources. The change involved generating a terminology dictionary created from glossaries, dictionaries, and term lists recommended by roughly two dozen subject matter experts from inside and outside of LC. These terms were deduped, and generic or ambiguous terms were removed from the resulting vocabulary. Once the vocabulary was complete, it was indexed against the 330+ Cataloger's Desktop resources, and metadata was added at the paragraph level. The resulting metadata supports dramatically improved access without requiring the searcher to use the “right” terminology. This vocabulary has also been added to Desktop's suggested search feature, which enables Desktop to anticipate what the searcher is looking for. 
	Suggestions for improving Cataloger’s Desktop should be sent to Bruce Johnson at LC at bjoh@loc.gov. Subscribe to the free Cataloger’s Desktop discussion list at URL www.loc.gov/cds/desktop/ugroup.html.

Searching in Classification Web and Cataloger’s Desktop. Users of Classification Web and Cataloger’s Desktop should anticipate improved integration between the two services this year. A new design that will harmonize the “search” experience between the two services is being developed. The harmonized design will allow those who subscribe to both services “one-stop searching,” which should save significant time. 

Library of Congress Acquisitions and Cataloging Production.
Acquisitions Work				FY16				FY2015			
Items purchased for LC collections		667,923			650,293	
Items acquired for LC by non-purchase		2,528,371			2,207,385		  
Expenditures for collections purchases		$26,500,000			$22,799,388.91	
				
Bibliographic Records Completed		FY16				FY2015		
Original						156,012			183,979	
Collection-level cataloging		    	1,260				1,660			   
Copy cataloging			  		69,707				74,940			  
Minimal level cataloging		 	55,609				11,398				    Total records completed			282,588			271,977			
Total volumes cataloged			424,053			268,250	
	 				
Authority Work					FY16				FY2015			 
New name authority records			78,612				84,659			 
New LC Subject Headings			3,084				4,934			 
New LC Classification Numbers			2,716				3,901	 	   
Total authority records created			84,412				93,494				

DESCRIPTIVE CATALOGING

Library of Congress-Program for Cooperative Cataloging Policy Statements. The RDA Toolkit release in August 2016 contained 43 new, revised, or deleted LC-PCC PSs developed by PSD staff in conjunction with the PCC Standing Committee on Standards.  There were 6 updates in the October 2016 release. Summaries for each LC-PCC PS release are available at http://www.loc.gov/aba/rda/lcps_access.html. The next release will be February 2017.

ALA-LC Romanization Tables. The pace of ALA-LC Romanization Table development has slowed over the past year. During the period, one proposed new table was approved. Ongoing exploration of additional enhancements to the Japanese table was supported by Library of Congress staff.
	Highlights of 2016 included:
· A proposed new Deseret table was received from Kjerste Christensen of Brigham Young University. The proposal was approved by CC:DA.  
· A revision of the Mongolian table is being developed by Wayne Richter. This proposal was initially submitted in 1998 and needs considerable additional editorial work. No completion target date has been set.
· A minor correction to the Ukrainian table was posted in December.
	All current ALA-LC romanization tables are available on the Web at www.loc.gov/catdir/cpso/roman.html, as well as in Cataloger’s Desktop. Any questions about romanization table development should be directed to Bruce Johnson (Policy & Standards Division) at bjoh@loc.gov.


SUBJECT CATALOGING AND CLASSIFICATION
 
Subject Heading Illegal aliens. In 2014 and again in early 2016, the Library of Congress was asked to change the LC subject heading Illegal aliens. The proposal was not accepted in 2014. When the Library was asked in 2016, cataloging policy specialists again examined the ways that illegal activities and objects are represented in Library of Congress Subject Headings (LCSH). The Library has done extensive research on alternate headings based on survey feedback and additional research based on literary warrant. A final decision is pending but not expected to be announced until late January. The decision will be announced through the normal process.

Online Training for LCSH. In cooperation with the Simmons College School of Library and Information Science, PSD is developing free online training in Library of Congress Subject Headings. The training is being developed primarily to meet internal training needs of the Library of Congress, but it is also being made freely available through the Cataloger’s Learning Workshop as a service to the library community. 	The training is sanctioned by the SACO program.
	Training units are divided into two or more modules, each of which consists of a lecture and one or more exercises or quizzes. Technology requirements include an Internet connection and the ability to play audio and video files. The initial modules have been mounted on the CLW at https://www.loc.gov/catworkshop/LCSH.  Since ALA Annual 2016, a unit on the Subject Headings Manual and another describing types of headings (e.g., chronological headings; corporate names as subjects) and their application have been added.  
	The instructors are Janis L. Young, MA MSLS, a senior cataloging policy specialist in PSD, and Daniel N. Joudrey, MLIS Ph. D., an associate professor at Simmons. 
	Questions or comments about the training may be directed to Janis L. Young at jayo@loc.gov.

Notable New and Revised Headings. Several subject headings of note have been approved since the Annual Conference. They include Black lives matter movement; Bloggers; Flint River (Mich.); Hoarders; Terrorist organizations; United States. Constitution— Emoluments clause; and Vaping.

Law of Indigenous Peoples of Mexico. Subclass KIL, Law of Indigenous Peoples of Mexico, is now in its final form and is fully authorized for use. Proposals for additions or changes to KIL may now be submitted through the proposal system in Classification Web following normal procedures.

Law of Indigenous Peoples of Central America. Drafts of classification schedules for the indigenous law of Belize and Nicaragua have been completed. Schedules for the indigenous law of Honduras and Guatemala are in the initial draft stage. 


GENRE/FORM TERMS

Art Genre/Form Project. PSD continues to partner with the Art Libraries Society of North America to develop art genre/form terms that will be added to Library of Congress Genre/Form Terms for Library and Archival Materials (LCGFT).

LC Implementation. The Library of Congress’ Acquisitions and Bibliographic Access Directorate, which catalogs most of the textual works acquired for the Library’s general collections, has not yet decided when it will implement the “general,” religion, and literature genre/form terms.


DEMOGRAPHIC GROUP TERMS

Demographic Group Terms.  Library of Congress Demographic Group Terms (LCDGT) is intended to describe the creators of, and contributors to, resources, and also the intended audience of resources. Terms may be assigned in bibliographic records and in authority records for works. 
	PSD has extended Phase 3 of the pilot through the end of 2017. Proposals for terms that are needed in new cataloging only are being accepted. Due to PSD staffing and workload considerations, proposals that appear to be made as part of retrospective projects, or projects to establish terms that are not needed for current cataloging, will not be considered. All proposals should follow the guidelines on form of authorized term, references, scope notes, research, etc., presented in the draft Demographic Group Terms Manual, which is available at http://www.loc.gov/aba/publications/FreeLCDGT/freelcdgt.html. 
	SACO members should use the Proposal System when making proposals and send an email to saco@loc.gov to inform Coop staff that the proposals are ready, according to the normal procedure. 

LC Implementation. The Library of Congress’ Acquisitions and Bibliographic Access Directorate, which catalogs most of the textual works acquired for the Library’s general collections, has not yet decided when it will implement the demographic group terms.
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