Consultants Giving Back … To You
 Sponsored by PLA
Don’t miss this opportunity to meet with renowned library consultants from across the country for a free ½ hour or more consultation on a variety of topics of concern to your library.
PLA 2012
[bookmark: _GoBack]The following consultants will be holding free consultation sessions at the PLA 2012 conference on Friday, March 16th from 8:15am to noon at the Convention Center.   
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1. Lori Bowen Ayre 
2. Jim Bennett
3. Carson Block
4. Nancy Bolt 
5. Kimberly Bolan Cullin 
6. Andres Dahlgren 
7. Nancy Davis 
8. Donna Fletcher
9. Laura Francisco
10. Lyn Hopper
11. Cheryl Gould
12. Gail Griffith 
13. Carol Linn 
14. Ruth Metz
15. Libby Post 
16. George Needham  and Joan Frye Williams
17. Sandra Nelson
18. Kathy Page
19. Paula Singer
20. Melissa Stockton 
21. Sandy Swanson
22. Dick Waters 
23. Bill Wilson 
PLA 2012
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Information about each consultant including area of expertise, availability, and contact information is included below.  To schedule your free consultation with any of the consultants listed please contact them directly using the contact information below at your earliest possibly convenience.  
· 
If you have any questions about the Consultation Sessions please contact Paula Singer at (410) 561-7561 or pmsinger@singergrp.com , Nancy Bolt at nancybolt@earthlink.net or Linda Bostrom, PLA at lbostrom@ala.org.  

Lori Bowen Ayre
The Galecia Group
Availability: Friday 
Email: lori.ayre@galecia.com 
Website: www.galecia.com 
Areas of Expertise: Open Source and ILS software; materials handling and self-service technology; workflow optimization, and RFID. 





Jim Bennett
Availability: Friday morning
Phone:  518 846 3326  
Email: bennettprof@westelcom.com
Areas of Expertise: Specializing in school, small public libraries, and joint-use library planning - with expertise in joint-use contracts/agreements.

Carson Block
Carson Block LLC
Availability: Friday morning
Email: librarylandtech@gmail.com 
Website: www.carsonblock.com
Areas of Expertise: Technology assessments, strategy and planning; technology program planning and budgets for library construction projects; IT staff assessments; IT staff recruitment and hiring; Technology project management; eBooks and eReaders; Coaching and Teaching. 

Nancy Bolt, SMP
Nancy Bolt and Associates 
Availability: During PLA
Email: nancybolt@earthlink.net 
Phone: 303-642-0338
Mobile:  303 905 9347  
Areas of Expertise: International librarianship, project planning; project development; project evaluation; needs assessment; facilitation; strategic planning; and focus groups.  Nancy recently received her certification as a Senior Management Professional from the Association of Strategic Planning.  

Kimberly Bolan Cullin
Kimberly Bolan and Associates, LLC
Providence Associates, LLC
Availability: Friday morning
Email: kim@rethinkinglibraries.org 
Phone: 585-739-7003
Website: www.rethinkinglibraries.org and www.libraryexperience.com     
Areas of Expertise: Building and facilities consultation, whether re-envisioning existing facilities or planning a new building; rethinking and rearranging space to be more , effective, efficient and customer-friendly; creating and engaging children's and teen areas; hiring and working with architects; suggestions related to the overall planning process, etc. Feel free to bring floor plans for specific input.

Anders Dahlgren
Library Planning Associates, Inc.
Availability: Friday morning
Cell: 309-846-2836,
Website:  www.libraryplan.com
Areas of Expertise: Long-range/strategic planning, service and space needs assessment, building program development, architect selection, and plan review.

Nancy H. Davis MLS
The Ivy Group, Ltd.
Availability:  Friday morning
Email:  davis@ivygroup.com
Phone:  610-544-4040
Website:  www.ivylibrary.com
Areas of Expertise:  Market research, community assessment, strategic planning, branding and marketing, fundraising and board development.

Donna Fletcher
Donna E. Fletcher Consulting, Inc. / Library Survey Consultants
Availability: Friday morning or by appointment
Email: defconsult@att.net 
Website: www.librarysurveys.org
Areas of Expertise: Surveys, focus groups, strategic planning, branding, marketing strategy and plans, communication audits.

Laura Francisco, SPHR
The Singer Group, Inc. 
Availability: Friday morning and by appointment
Email: lfrancisco@singergrp.com  
Phone: 301-363-8619
Website: www.singergrp.com  
Areas of Expertise: Compensation and classification; performance management including pay for performance; human resources management and organization development including retention, climate and engagement surveys.

Lyn Hopper
Lyn Hopper Consulting
Availability: Thursday morning and Friday afternoon
E-mail: lyn@lynhopper.com
Phone: 706-864-7163; 404-617-8297
Website: www.lynhopper.com
Areas of Expertise: Strategic planning, especially for small and medium-sized libraries; board development.

Cheryl Gould
Availability: Friday, 16th (can do 1 hour blocks); and by appointment during the conference
Email: cheryl.gould@gmail.com
Phone: 707-217-8202
Website: www.fullyengagedlibraries.com
Areas of Expertise: Creating change resilient staff, customer service, training managers to support a culture of innovation, facilitation, training the public, bringing improvisation into the workplace to create a "Yes, and.." work environment.

Gail Griffith
Availability: Friday morning and during PLA by appointment
Email:  gail-griffith@comcast.net
Phone:  443-852-3398
Areas of Expertise:  Staff development, succession planning and leadership development, strategic planning and implementation, learning organizations and team development.

Carol Linn
Linn & Logan Consulting, Inc.
Availability: Friday morning and by appointment
Email:  carol.linn@me.com
Phone:  347 689 9466
Mobile:  347 803 3377
Areas of expertise:  Facilities planning for both renovations and new buildings in a changing environment; selecting and working with architects; technology planning and implementation; planning and implementing changes in services and process.

Ruth Metz
Ruth Metz Associates
Availability: Friday morning; and by appointment during the conference
Email: ruthmetz@spiretech.com 
Website: www.librarycoach.com 
Areas of Expertise: Strategic planning and management of libraries and library organizations. Developing leader, management, and project teams, boards, and individuals through coaching. Career development.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Libby Post
Communication Services
Availability: Friday morning
Email: Lpost@commservices.net
Phone: 518-438-2826
Website: www.commservices.net 
Areas of Expertise: Branding, marketing, advocacy and library funding. 

George Needham and Joan Frye Williams
Availability: Friday 8:30am – 10:00am; and by appointment for half-hour sessions during the conference
Email: hello@georgeandjoan.com
Phone: 614-783-7973
Website: www.georgeandjoan.com 
Area of Expertise: Library trends and futures; strategic planning/reality check; building middle management capacity; new service models; sustainable operations.






Sandra Nelson
Sandra Nelson Consulting Services
Availability: Friday 
Email: sandra-nelson@comcast.net 
Phone: 615-227-7402
Website: www.sandranelson.com 
Areas of Expertise: Planning, implementing changes, staff development.

Kathy Page
Page + Moris
Availability: Friday morning
Email: kpage@pageandmoris.com
Phone: 415-277-2702
Website: www.pageandmoris.com
Areas of Expertise: Library facility planning, space needs assessment, programming, space planning, and incorporation of new service models into existing facilities.

Paula M. Singer, PhD
The Singer Group, Inc. 
Availability: Friday morning and by appointment 
Email: pmsinger@singergrp.com  
Phone: 410-561-7561
Website: www.singergrp.com  
Areas of Expertise: Succession planning and leadership development; coaching; human resources and leadership development; organization development including retention, climate and engagement surveys; strategic planning and implementation; compensation and classification; performance management including pay for performance; Board of Trustees education and development.

Melissa Stockton
Quipu Group, LLC
Availability:  Friday morning
Email:   melissa@quipugroup.com
Phone: 800-764-8018 ext. 101
Website:  www.quipugroup.com
Areas of Expertise:  ILS evaluation, selection, negotiation and implementation; Data Migration; Technology Project Planning and Management.

Sandy Swanson, 
OrangeBoy Inc. 
Availability: Friday 8-Noon and by appointment during the conference
E-Mail:  sandy@orangeboyinc.com
Phone: (614) 738-1510
Website:  www.orangeboyinc.com
Areas of Expertise: Customer-centric strategic planning and management consulting; cluster development including user and non-user segmentation, cost assessment and prioritization; daily monitoring and reporting of customer activity; budget, facilities, and program assessment and reallocation; and customer satisfaction measurement.  

Dick Waters 
Godfrey’s Associates, Inc., Dallas and Warwick, RI
Availability: 8:00am – 1:00pm and by appointment 
Email: rlwaters@GodfreysAssociates.com
Phone: 401-556-2398
Cell: 401-352-0226 – delete wrong #
Website: www.GodfreysAssociates.com  
Areas of Expertise: Space planning, Facility assessment, Cost estimating. If you want building plans looked at, bring a set, allow 45 minutes for review. 

Bill Wilson
Himmel & Wilson 
Availability: Friday (can do 1 hour blocks)
Email: wilson@libraryconsultant.com  
Phone: 608-868-1133
Cell: 608-718-0571
Website: www.libraryconsultant.com  
Areas of Expertise: Strategic planning, facilities planning and service evaluation.
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