Collection Management in Public Libraries (ALCTS-CMDS/RUSA-CODES)
10 January 2010
1:30-3 pm
American Library Association Midwinter Conference
Ian Downie from CollectionHQ is here! (Hi, Ian.)
Joint committee, Bleue Benton (bbenton@oppl.org) is the co-chair on the ALCTS side, there seems to be a vacancy for the co-chair on the RUSA side. Also, she wants us to know that the ALCTS-CMDS committees are very interested in public library representation, so get in touch with Bleue if you’re interested and she’ll put you in touch with the right person.
The notes will get out sooner this time around, and she will compile a contact list from the sign in sheet and Jean Gaffney’s contact lists.
Traditionally, this meeting is scheduled 1:30-3 pm, we’ll check in at 3 to see if we need to keep going.
Around the room saying who and where we are. (Refer to sign in sheet.)
Quick poll for agenda items:
Freegal: Quick overview, downloadable stuff from the Sony Music Catalog. Downloads are DRM free, will play on any player. Challenges include throttling patron usage for the per-download pricing. Mention was also made of the subscription pricing model, where an unlimited number of patrons may download three files per week. New content is added on an ongoing basis. Seattle Public subscribed and implemented. How should this be counted for our circulation? Some discussion of the Recorded Books products that were demonstrated here (media box and others). The question was raised about the file size/quality (couldn’t answer).
Ebook budgets, increase in focus: It was asked where the funds are being reallocated from. There was mention of reduction of physical collections, and formats such as cassette and CD. Some communication with patrons on the compatibility (or noncompatibility, rather) of Kindle. The future is going to be the tablet, rather than the dedicated reader. Perhaps the Kindle issue will fall away soon in this. In the academic world, the books have to be available through an IP recognition. The haves and have nots were discussed. It was suggested that more schools may be implementing tablet use. There was some concern about format specificity. Discussion of cooperation with Barnes and Noble. Mention was made of some academic libraries buying materials solely in electronic format, rather than print. Faculty may request materials in print, but if a librarian wishes to have something in print, it must be justified.
A segue in the conversation indicating that print reference books are not serving the needs of patrons! “They were so sacred for so long.” Bleue said she had done an experiment putting 50 $1 bills out in reference books, and after a year she went back and retrieved $39, so people aren’t using them.
Publishers are frightened of ebooks and the library market, they believe the libraries are going to create this grand library organization in the sky. (Random House on twitter.) Cataloging electronic materials, OverDrive will do it if you pay for it. Others must do their own original cataloging. Patron frustration comes from the circulation model, they think electronic means unlimited and are frustrated by holds queues on electronic formats.
It was asked if libraries would be interested in a lease program. A couple of ideas came up in the industry. One idea: libraries can buy something and keep it for two years and then they have to buy it again. Second idea: libraries can circulate something 20 times and then pay another fee. Academic acquisitions in the electronic environment (they have unlimited access), works better for popular materials. Not the same as in the public model.
OverDrive is the only game in town. Baker and Taylor is going to throw their hat into the ring on this. Some publishers will not do business with OverDrive (Macmillan). Discussion of various catalog access points for ebook collections (if someone else ever gets into the game, how to integrate it effectively). It’s only going to get more complicated. How are we to provide access to the free stuff that’s out there. How do patrons get to us, is it through the catalog, or through the website?
It would be nice to get electronic stats into the mix on CollectionHQ, to help with budget analysis and allocation.
Floating World Language Collections: Collections were floated at NYPL, but they didn’t float the WL collections, and created hubs for the languages with highest use. Now they wish to float them, and want to discuss considerations. Has anyone else floated WL, how did staff respond? How much lead time was required? CollectionHQ could help with this too. Houston did it, and noticed that people who speak languages other than English move around the city, and when a measure of materials land at a particular library, that may indicate a need for space for the language. And if a single item shows up one day, it could be sent to a hub library. BPL did the same thing, and had some staff concerns on the topic. Serving the customers’ needs is key.
Several library systems have dropped owning location stickers with the advent of floating, and many order with locations in mind, but the items may never land there for real. Some budgets are allocated per branch, others are not. Segue to dealing with getting staff and interested public (friends groups, for example) to buy in to a system collection and releasing local “ownership” of materials in favor of floating. Self publishing, print or electronic, how do we deal with those situations, (similar to the earnest local author wanting their library to have their book).
How have folks been dealing with asking Friends groups to help restore lost materials funding? Some suggest memorials. Another suggestion was to directly approach a big company for a specific donation for a specific purpose. Make sure not to step on the toes of foundation efforts (if you have a foundation).
Dealing with unexpected collection development duties: Things are changing very rapidly and if something doesn’t work out perfectly, it’s ok. Try something out on a small scale (piloting a project) and if it works, increase focus. You can outsource your selection. There is a lot available through your vendors, tools they provide, ways they can help. They will also know what libraries in your area do and how they do it, which can be pertinent. 
Is anyone using RedBox? A few. Library Ideas is the company working with RedBox and Libraries. Princeton (NJ) piloted it.
Is anyone using a media dispensing machine? King County (WA) tried it at a branch, and it was unsuccessful due to learning curve and workflow. Another library system (not sure where) has tried it with a book dispensing machine. 24/7 is appealing.
Barbara Genco asked about pop-up (short term installation) libraries. The only reference is to a temporary location for a branch under renovation. Houston chooses a nearby large library and floats between the small temporary location and that larger library.
[we touched on the below topics, but within the other headings, so I didn’t end up writing under these headings.]
Patron Driven Acquisitions (in academia), how does it affect public libraries
CollectionHQ
Downloadable products
Self Published POD Titles
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