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August 2014: Associate VP and Dean of 
Technology and Library Services assigned 
the task of creating a “right sizing plan” for 
the print collections at Shippensburg 
University
o An OCLC analysis shows that the largest number of 

books in the collection have copyright dates between 
1960 and 1979 (35%) with only 16% holding a copyright 
of 2000 or later

He posed the question: “We still have books, 
but are they the right books?”



What materials are being used by 

disciplines, and what qualifies a book 

as being the right book for that 

discipline?







 Survey of user 

preferences

 Circulation and 

interlibrary loan 

statistical analysis

 List checking / 

Collection comparison 

using OCLC Analysis

 Age analysis

 Collection mapping



















Benefits

 Adds to list generated after 

running Auto Keep Criteria 

(thus reducing the number 

of individual titles needing 

assessed)

 Ensure selection and 

maintenance of core titles 

in a field or curriculum-

appropriate titles for a 

department

Drawbacks

 Time-consuming

 May be difficult to find 

authoritative lists for a 

collection

 May not be institution- or 

curriculum-appropriate







Interlibrary loan requests for print

Circulation sample

Age analysis (from OCLC Analysis)
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BF - Psychology - 2,936 titles D1-2027 - History (General) - 3,042 titles PS - American Lit - 2,669 titles

Three-Year Circulation for High-Circulating Sections with 

Similar Numbers of Records

2012 2013 2014
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Defining Right-
Sizing 

(v. Weeding and 
Withdrawal)

Collection 
Development 

and Evaluation/ 
Assessment

Collection 
Mapping



 Frase, Rose M., and Barbara Salit-Mischel. (2007). “Right-Sizing the 
Reference Collection.”

 Schonfeld, Roger C., and Ross Housewright. (2009). “What to Withdraw: 
Print Collections Management in the Wake of Digitization.”

 Johnson, Peggy. (2009). Fundamentals of Collection Development and 
Management.

 Murphy, Elizabeth. (2013). “Assessing University Library Print Book 
Collections and Deselection: A Case Study at The National University of 
Ireland Maynooth.”

 Kohn, Karen C. (2013). “Usage-Based Collection Evaluation with a 
Curricular Focus.”

 Knievel, Jennifer E., Heather Wicht, and Lynn Silipigni Connaway. 
(2006). “Use of Circulation Statistics and Interlibrary Loan Data in 
Collection Management.”

 Bushing, Mary. (2006). “Collection Mapping: An Evolving Tool for Better 
Resources and Better Access.”



 Bushing (2006): Collection mapping “is a flexible tool that 

can be adjusted to fit circumstances within the parameters 

of a given project and its purposes. It can be used […] to 

represent collection strengths and weaknesses in a 

meaningful way” (10).

 According to Bushing, Davis, and Powell (1997), conspectus 

is for library assessment “primarily a way to collect, record 

and display information about the collection in a specific, 

hierarchical manner” (21). 

o Research Libraries Group (RLG Conspectus)

o Western Library Network (WLN Conspectus) 

subsumed by OCLC



What we found valuable:

 Collection depth indicators

o CL=current collection level

o AC=acquisition commitment

o GL=collection goal

 Language coverage 

indicators (will be used 

minimally)

What we found impractical:

 The 24 broad divisions 

(preferred using 

departmental divisions 

split among 6 faculty 

members)

 Preservation indicators 

within the collection map 

(preservation commitment)



0 Does not collect intentionally

1 a Minimal, uneven, unsystematic

b Minimal, focused coverage, consistently maintained

2 a Basic information level, introduce & define a subject, basic general monographs, some subject 

periodicals, basic reference tools

b Broader and more in-depth array that include history of the discipline/subject, important personages, 

broader array of reference sources, indexes & electronic resources

3 a Basic study/instructional support, high percentage of most important sources, core works, extensive 

collection of periodicals in the subject, access to appropriate electronic sources, works in primary 

language of the clients, undergraduate materials

b Intermediate study/instructional support, more specialized subject areas, more comprehensive 

coverage, high percentage of core works, well-known authors in their original languages, specialized 

resources in all formats including electronic, larger, more in-depth collection across most aspects of the 

discipline, supports upper level undergraduate study and initial post-graduate study

c Advanced study/instructional support, resources for imparting and maintaining knowledge about all 

aspects of the topic, a large collection, many works in other languages, primary material & extensive 

secondary material, lesser known as well as core authors, supports master’s level & doctoral course 

work

4 Research level, older material is retained & systematically preserved, access to extensive runs of all key 

journals, reference sources, & monographs, supports doctoral study & independent scholarly research.

5 Comprehensive/exhaustive level, strive to be exhaustive as far is possible (i.e., special collections), 

extensive manuscript collections, extensive collections in all pertinent formats, exhaustive published 

materials in many languages, for historical research.



 Used department-specific LC ranges from YBP 

approval plan

 Identified cognate subjects for secondary 

departments/disciplines

 Included linear footprint / % of collection for future 

renovation

 Identified discipline-appropriate assessment 

methods

 Created columns for future course mapping and 

electronic resource assessment planning









Mobilizing faculty to active collection assessment:

 Communication: Meeting with library faculty, encouraging 

ownership by liaison areas

 Integration: Determining methodologies for each discipline 

and integrating feedback from departments on preferred 

material formats

 Identification: Running reports for LC ranges against 

discipline-specific auto-keep criteria and determining 

number of titles needing assessed

 Assessment: Establishing workflows for technical services 

personnel and faculty to evaluate identified sections and 

make decisions
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