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From Spreadsheets to Systems:

Acquiring New E-resources at MTSU

Presenter
Presentation Notes
Hello, I am  Beverly Geckle from Middle Tennessee State Univ
I’m the Continuing Resources Librarian in the Collection
Development and Management Dept
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James E. Walker Library
• Departments

o Collection Development Management (CDM)
o User Services

• Information Resources Group (IRG)
o Members from both Departments
o Collection Development Decisions
Focus on E-Resources

• Liaison Librarians
o Collection Development Decisions
Print Approval Plans, Firms & E-Resources

Presenter
Presentation Notes
Let me start by reviewing the organizational structure of the library and how resources are acquired
CLICK
There are 2 main depts. Collection Dev and Management & User Services
CLICK
The information Resources Group (the IRG) is a group with members from both depts.
The IRG makes decisions about acquiring resources--almost all being electronic res
CLICK
We have subject liaisons who contribute feedback for collection dev decisions
They work on the approval plans, firm orders as well as e-resources
CLICK
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Collection Development & Management

• Acquisitions Unit
o Firm Orders
o Approval Plan
o Books & Media

• Continuing Resources Unit
o Continuing Costs
o Serials, Standing Orders, Databases
o Licensing
o ERMS

• Administrative Accountant
o University AP & Procurement

Presenter
Presentation Notes
Within CDM there are 2 acquisitions units separated by the type of expenditures.
CLICK
Acq unit handles firms including ebooks and streaming video
CLICK
Cont Res handle all resources that have a continuing cost
My area also handles the processing of licenses for the entire dept.
However we don’t have signing authority so all licenses are forwarded to the Univ Contracts Office
CLICK
We also have an Admin Staff member who handles the budget and is the link between us and the Univ accts payable & Procurement
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Early stages of e-resource lifecycle

• Request
• Decision
• Order
• Discovery & Access

Presenter
Presentation Notes
I want to focus on the early stages of the e-res lifecycle.

By Request I really mean Request for Consideration.
It is the very very beginning when a resource basically hits our radar.

It might be from interest expressed internally, by a user or from publisher contact.
At some point it becomes something to consider.

A decision is then made, if we decide to get it the ordering process starts and then it is made available to our patrons.
CLICK
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Early stages of e-resource lifecycle

Request
• Pricing
• Trial Access

Order
• Initiated with vendor, paperwork obtained
• Order submitted with procurement & contracts
• Paperwork approved/signed
• Payment

Decision
• Record Decision

Discovery & Access
• Activation & Testing
• EZproxy
• Access for patrons

Presenter
Presentation Notes
Here are more details about what happens under the general categories.
CLICK
Before a decision is made we may obtain pricing and a trial
CLICK
A decision is made. If we don’t choose to pursue it we should record that decision
CLICK
If we decide to get the resource our ordering process starts which is the bulk of the time and work
CLICK

We have to get paperwork, process it and submit it on campus. With license agreements we need signatues and co-signatures and eventually we pay for it
CLICK
Finally we need to make sure it works and turn it on in our link resolver, catalog etc.
I need to note here that while CDM does the basic activation and link resolver work our US colleagues manage libguides and our dbs a-z list
So communication between departments is a major consideration
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Not necessarily linear

Request
• Trial Access
• Pricing

Order
• Initiated with vendor, paperwork obtained
• Order submitted with procurement & contracts
• Paperwork approved/signed
• Payment

Decision
• Record Decision

r

Discovery & Access
• Activation & Testing
• EZproxy
• Access for patrons

Presenter
Presentation Notes
CLICK
Of course these things don’t necessary happen in this order.
We may have access before the order is finalized. 
Sometimes we pay for it well after we’ve moved on to something else.
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Keeping Track (or not)

• Emails

• Spreadsheets
oDocuments on 

shared drive
o Version control

• Individual Memory
• White Board

Presenter
Presentation Notes
CLICK
Our methods of keeping track were quite lacking.
CLICK, CLICK
Emails
CLICK
Spreadsheets
CLICK
I think everyone is familiar with why these are problematic
CLICK, CLICK
Individual Memory�CLICK
The white board helped, but it has limitations
CLICK
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Not quite the answer

Presenter
Presentation Notes
Needed some more tools
CLICK
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Tools

• SciQuest - Web-based Procurement System
oMT$OURCE

• ERMS - SS Resource Manager
oRamone

• Web Form - JotForm
o IRG Request Form

Presenter
Presentation Notes
Here are the tools we’ve used to gain some control.
Our university uses a web-based procurement system from Sciquest—are local implementation is call MTSOURCE
We purchased the SS ERMS. I named it Ramone. I wanted to get away from calling it the ERM
We also use webforms using the form builder jotform. The main form used for e-res is the IRG Req Form
CLICK
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IRG Request Form
• Legitimizes the Request 
• Initiates the Workflow
• Gets resource on the 

“wish list”
• Keeps people in the loop

Presenter
Presentation Notes
CLICK
Use of the form makes the request an Official Request for consideration. We call these Wish List items.
It seems like a simple thing but it solved a big problem for me and my staff when there was uncertainty on whether we needed to do something or not.
Things would be discussed at a meeting on in passing and there was often misunderstandings about what should happen next.
If the form is used it legitimizes it. We don’t do anything until the form is filled out. 
CLICK
It initiates the workflow
CLICK
CLICK
Form requests are added to the ERMS as wish lists items
CLICK
The form goes to all members of the IRG so it keeps people in the loop
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IRG Request Form

5 Required Fields
• Date
• Requestor’s Name
• Resource Name
• Brief description/justification
• Vendor

Sent to all members of IRG

Presenter
Presentation Notes
CLICK
It is a simple form and only 5 fields are required. The idea is just to have the basics and we move from there.
CLICK
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End routing of paper files

Enables electronic 
approvals and tracking

MT$ource

Presenter
Presentation Notes
The procurement system is also used for our contracts. This began in 2012 and was a really nice development.
CLICK
It reduces the paper files being routed around
CLICK 
My staff member used to have physically track down documents or walk them over to another building.
CLICK
It tracks approvals
CLICK
This is the approval chain. 
CLICK
The Orange arrow is pointing to approval by the contracts office. If something is stalled in this process we can start contacting people to find out what is going on.
Emails alerts can be sent from the system as well.
CLICK
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Ramone 
• Easily accessible place 

(shared space) to store 
information
– and keep it up-to-date!

• Simultaneous access

• Alerts
– Automate communication
– Trigger actions through 

automated alerts

Presenter
Presentation Notes
To be honest I was skeptical of E R M systems. However once I  could visualize its use in Collection  Development and Acquisitions work,  I became a convert.
CLICK
It provides Shared space. It replaced the dreaded shared drive and files
I have set up a read-only generic login that is available to IRG members, liaisons, actually any library staff member.
CLICK
CLICK
Multiple users
CLICK
Alerts
CLICK
Automate communication
CLICK
The alerts also trigger an action.
The ability to trigger is great. And I think it empowers my staff member. She can work much more independently  and I can see what is going on when I need to.
CLICK
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Ramone
Improved communication 
thru customized status terms

Presenter
Presentation Notes
Ramone enhanced communication
I created several local status codes. 
One is actually “green light” (when a decision to order has been made.)
The status codes allows monitoring of a resource thru the workflow
CLICK
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Ramone
Email alerts triggered by status code

Presenter
Presentation Notes
Alerts can be created based on the status codes to automatically alert specific individuals that have specific roles.
This example is when access is tested and confirmed a message goes to our Ezproxy guy.
It also goes to me and triggers me to change the status to Newly Acquired.
CLICK
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Ramone
Email alerts triggered by status code

Presenter
Presentation Notes
This example is when a resource is ready to be set up for access. It goes to one of my staff members “toni” who adds just the title to the dbs a-z but this also notifies a user services librarian to go and edit the entry as they see fit. 
CLICK
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Local List

Presenter
Presentation Notes
After the web form is received a dummy database entry is added. Both the resource name and status begin with an asterisk indicating that the items are in the consideration and ordering stage.
It allows easy sorting also.
Later the appropriate item in the link resolver KB is activated.
CLICK




18

Record Keeping

Presenter
Presentation Notes
I created internal databases for internal use to store lists such as resources not acquired.
CLICK
We can even record details of what happened. In this case the contract was not acceptable.
CLICK
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Additional information
• Recently figured how 

to upload cost data 
from our ILS.

• Provides quick 
snapshot of the 
resource.

• Hope to use it to help 
identify renewals that 
may have fallen 
through the cracks.

Presenter
Presentation Notes
I recently upload costs data from our ILS.
This took some effort but I think it was worth it.
It provides a nice snapshot. It also helps view expenditures
in a different way from our ILS. We pay for many of our resources
through our subscription agent. But this 
allows us to see how much is spent on with a publisher. 
This is not so easy to do with our ILS.
I also hope to use Ramone for quality control in 
making sure all payments are made.
through alerts and reports.
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Gaining Control
The Seemingly Endless Challenge: Workflows 
by Lisa Mackinder

Workflows

“can be seen as the set of overarching 
directives that allow staff to manage a 
process.”

Procedures

“are often determined by the systems in place 
and can include precise system-based 
directions”

Lisa Mackinder (2014) The Seemingly Endless Challenge: Workflows, The Serials 
Librarian: From the Printed Page to the Digital Age, 67:2, 158-165

Presenter
Presentation Notes
For me it was about gaining control.
CLICK
I would like to recommend Lisa Mackinder’s short but insightful article in Serials Librarian on Workflows 
CLICK
CLICK
She delineates the difference between workflows and procedures.

Workflows
“can be seen as the set of overarching directives that allow staff to manage a process.”
Procedures

“are often determined by the systems in place and can include precise system-based directions”

Taking the higher level view of the work -- especially work that is integrated with other depts -- is helpful in making the work manageable
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Walker Library Workflow
Request 
via IRG 
Form 

Add to 
Ramone 

(Wish List)

Decision & 
Actions

Access 

Presenter
Presentation Notes
CLICK
So here is the very basic workflow
The Request is placed  via the form
It is Added to Ramone to start discussion
A decision is made and ordering process started
Access for patron
CLICK
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Challenges

Follow the Workflow

Comfortable with ERMS

Presenter
Presentation Notes
There are still some challenges
CLICK
CLICK
We still have to get folks used to the idea of the workflow. That it starts with the form and actions take place from there.
CLICK
CLICK
Folks also need to get comfortable with logging into Ramone themselves for information about a resource
CLICK
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Final Thoughts

• Identify your local needs/challenges
• Maximum benefit comes when you 

determine how to leverage the tools to 
meet local needs or solve local 
challenges

• Commitment

Presenter
Presentation Notes
Some final thoughts. It is important to really consider
what your needs are or where things break down.
Some of the issues for us where:
When is the request real?
Communicating effectively
Having a shared space for real-time status information
There needs to be commitment to the idea of a process and 
people accepting their roles and responsibilities.�There is a commitment of time and energy – but it is worth it.
CLICK
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Questions?

Beverly J. Geckle
Continuing Resources Librarian
Middle Tennessee State University
615-904-8519 
beverly.geckle@mtsu.edu

Presenter
Presentation Notes
Thank you. Any questions?
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