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What 1t’s all about:

e Change at the U.Va. Library
 Re-imagining and integrating metadata units
o Staffing the units

e Crash courses Iin metadata

e Looking forward



Presenter
Presentation Notes
I’m delighted to be here to talk to you about changes in metadata services at U.Va.  I want to talk about the whats, whys, and hows of our evolution in our approach to metadata and also talk briefly about where we expect to go from here.


Under construction

e 2013: new service
models

e 2014: planning for
change

e 2015: implementing
change



Presenter
Presentation Notes
The U.Va. Library is a library in transition.  I’ll talk more about the organization in the next slides.


(Lrni\rersity Lihrary}
University
Libranian/Dean

X
[ ! ]

Deputy University

Librarian

Executive

Assistant

Philanthropy/

Development Administration

Communications Special Collections

Financial Strategic Data Online Library
Services Initiatives Environment/IT
13 ™ = {3 )
Humanities,
Human Social Sciences, Collections
Resources Sciences & Initiatives
Engineering
S — e e - A
e e ) ¢
Strategic
Security Reeorch & Assessment
Scholarship :
Services
S N .
e, { A .
Facilities Digital Curation Arts, Medqla, and
Services Education
_—— e _
e I,
Content Academic
Management Preservation
Services Trust
S .



Presenter
Presentation Notes
Old structure – discipline-based with varied departments reporting through the Deputy UL.
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Presentation Notes
New structure – aligned around five functional areas.  The boxes in yellow are the three new metadata units that have emerged in the new organization.


-
Metadata services In transition

e (Cataloging (Beginning — 2010)

e (Cataloging & Metadata Services (2010 — 2012)
e Metadata Management Services (2012 — 2015)
« Acquisitions and Discovery (present)
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Presentation Notes
I also want to note that metadata services have also been in transition both before the re-organization as well as alongside it.  Since the beginning of this year, we have begun working in 3 metadata units – in contrast to the previous 1 – under the auspices of a unit called Acquisitions and Discovery.


Acquisitions & Discovery

e Resource Acquisition & Description
 Metadata Creation & Organization
e Metadata Analysis & Design
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Presentation Notes
Three units make up A&D, which represents integration of Special Collections technical services and non-Special Collections technical services.  RAD = acquisitions and copy cataloging, MCO = original cataloging and manuscripts processing, MAD = policy, workflows, and consultation.


® _________________________________________
Metadata Analysis and Design

o Set policies and guidelines for metadata standards
and repositories to facilitate discovery and
distribution of content

e Assess metadata, workflows, and tools for efficiency
and effectiveness

e Share expertise in metadata standards and tools
within and beyond the Library and University
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Presentation Notes
These are the directives of the MAD unit.


._______________________________________
Staffing the unit

e Five metadata
librarians and one

vacancy
* Diversity of interests

and expertise
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Presentation Notes
MAD is comprised of five metadata librarians who had previously been in other parts of the former organization.  Expertise includes:  fine arts/image cataloging metadata, non-English expertise, and digitization experience.


- __________________________________________
How are we doing this?

 Intentionally pairing skills and interests
e Pushing for individual agility and flexibility
e Establishing shared understanding

e metadata standards and principles

« philosophies to access
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Presentation Notes
We are establishing shared understandings of metadata and coming around to what our philosophies of access are (mine:  pretty good access to more things > deep access to fewer things).  Most importantly to me:  we are no longer distinguishing between MARC and non-MARC metadata.  It’s all metadata and we all need to have facility with it.


. _______________________________________
Establishing shared understanding

 Metadata standards

 Initiatives and protocols Iiyinanicits

 Linked data and <rdf:foaf/>
BIBFRAME
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Presentation Notes
We are coming together to make sure we are all familiar with and understand basic metadata principles as well as emerging technologies and initiatives.


® _________________________________________
Metadata 101 (a 3-part bootcamp)

e Metadata in theory
 Metadata in practice

» Linked data METADATAIS A
LOVE NOTE
T0 THE FUTURE
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Presentation Notes
To this end, I worked to develop a kind of Metadata 101 series focusing on different metadata standards, how different standards can be implemented (both at our institution and at others), and a basic introduction to linked data and BIBFRAME.


“Orientation to Systems” (a 4-part series)

e Avalon

o Shared Shelf/ArtStor
o ArchivesSpace

e Fedora repository
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Presentation Notes
I worked with colleagues in the systems unit to create a four-part “orientation to systems” in order to understand the metadata structure for our content and metadata management systems.


® _________________________________________
Other learning Initiatives

« Mandatory library-wide supervisor training
e Manuscript processing training scheduled for July
 BIBFRAME working group
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Presentation Notes
It doesn’t end there – this summer, there will be even more training.  All supervisors will receive mandatory supervisory training (regardless of whether you have managed in the past).  We also have manuscripts arrangement and description training planned, and the library’s BIBFRAME working group (which is currently on hiatus) is likely to come back online.


Organizational overlaps

MCO
“just In time”

MAD
“Just In case”


Presenter
Presentation Notes
Put simply, MAD needs to know a wide swath of information and practices all the time (“just in case”) while MCO is expected to become facile with new standards when necessary (“just in time”).


® _________________________________________
Organizational overlaps

Digital Content

Management and - - i -
Dissemination (DCMD) e ——————
« Oversees systems | s |
« Manages content e ————————

dissemination to
partners such as
DPLA
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Presentation Notes
The DCMD group administers the systems and is our partner for the orientation to systems.


® _________________________________________
Challenges

e Time
e Organizational dependencies
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Presentation Notes
As excited as I am about this, I must be honest and say that there are challenges and it has not been easy to bring a new unit online.  The greatest challenge is time – namely, that there doesn’t seem to be enough of it.  It takes a lot of work to create original, customized content for the metadata bootcamp and the orientation to systems.  Additionally, we have organizational challenges; physically, the team is split among three libraries so coming together for group meetings or to work collaboratively takes on an extra layer of planning.  (We are hopeful that we will be able to sit together as a unit soon, perhaps by the end of the summer.)  Other units that we work with in the library are finding their footing, too, so understanding what the MAD mission is in relation to other units that are finding their own missions can be challenging.


- __________________________________________
Accomplishments

« More holistic approach to collection metadata

* More robust support for colleagues’ metadata
Inquiries and needs

* Increased support for faculty researcher projects and
Inquiries from across the university
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Presentation Notes
That said, working together as a unit in the past six months has enabled us to respond to requests for expertise in better ways – first because we simply have more people to deploy but also because of the diversity in viewpoint, backgrounds, and expertise housed within the group.  We are especially positioned to oversee metadata for collections in Avalon and ArchivesSpace because those systems are coming online just as our new unit is.


® _________________________________________
Looking forward

* New position
descriptions

« \Working together In
new ways

* Deepening archival
expertise (we’re
hiring!)

-
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Presentation Notes
There is still more work to do.  Our next steps will involve revising position descriptions, continuing to come together as a unit, and working to deepen our archival expertise.  We are hiring!


-
et’s chat

Questions? Comments?

lvey Glendon
University of Virginia Library
glendon@virginia.edu
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Presentation Notes
I’ll be glad to take questions or chat afterward.


____________________________________________
Image credits

»  Slide 3, “Construction Signs” by Flickr user jphilipg

e Slide 10, “Talk to the experts” by Flickr user Mai Le

o Slide 12, “Metadata is a love note to the future” by Flickr user centralasian

o Slide 11, “FOAFy Hello” by Flickr user zanzo

o  Slide 15, “Like Dancers in a Line” by Flickr user light_seeker
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o Slide 19, “New phone” by Flickr user Billy Brown

o Slide 17, “20131206/uf/thumb_611362" by Flickr user nordvb
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