
MAGIRT Executive Board 
Thursday, Oct. 2, 2014 via Zoom
In Attendance:  Paige Andrew (Chair), Beth Cox, Kathleen Weessies, Tami Morse, Mike Smith, Susan Moore, Wade Bishop, Pete Reehling, Jessica Clemons, Iris Taylor, Angie Lee, Marcy Bidney, Nancy Kandoian, Carol McAuliffe, Chris Kollen
Absent:  Sandy Schiefer
Call to Order
Approval of Past Meeting Minutes.   The two sets of meeting minutes from June (June 12 and June 19, 2014) were approved.  Approval of the minutes from Aug. 8, 2014 was tabled until the next Board meeting.
Officer Reports

Chair (Paige) – Paige, Beth and Kathleen are meeting regularly and sharing information and tips for doing the Chair’s job.  Paige is working on entering needed MAGIRT activities information into ALA’s Midwinter meeting online database.  He will start the same work on ALA Annual activities soon.  We have a new MAGIRT member volunteer, Rebecca Lowery, who came forward in response to Paige’s repeated calls for volunteers.
Vice Chair (Beth) – Beth is still working on Midwinter events planning and the Dutch treat dinner.  Our new volunteer, Rebecca Lowery, is local to Chicago and is helping with suggestions and arrangements.
Secretary (Tami) – Work on the roster is complete.  The next step is to send the roster to Danielle, so she can update committee membership and access on ALA Connect.
Last June, Carol McAuliffe got in touch with the ALA Archives about depositing materials, and in the course of that conversation the archivist mentioned the ALA Institutional Repository (ALAIR).  I’ve since been in touch with the Archives about depositing electronic material there.  ALAIR runs on Drupal and uses simple Dublin Core for its metadata.  It’s self-service, so we would deposit materials ourselves, and we’re responsible for filing in our own metadata.  A community is already set up for us, but it contains no collections yet.  Denise Rayman, the archives assistant who answered my query, sent me a link to the deposition documentation, but I haven’t had time to peruse it yet.  I don’t know if we can set up our own collections, or if we have to have someone at the Archives do it for us, and it’s not clear to me what materials should be included in the IR.   The Board should probably discuss what materials we want to deposit and how we want them organized, so once I’ve done a little more research I’ll suggest an agenda item for a future Board meeting.

Treasurer (Mike) – (Abbreviated report, submitted by email)  For the end of the fiscal year in August:

Total revenues for the year: $12,849

Total expenses: $6,461

for a net revenue of: $6,388

and an ending fund balance of: $41,304.

Personal Dues ($7,206) were very close to last year, donations ($4,015) covered ALA meal functions ($3,630) and money was received ($1,191) through the dispersal of funds from the dissolution of CUAC.

I will have a full report as well as more recent budget numbers at Midwinter.
Committee Updates
Bylaws & Governing Documents Committee (Kathleen) – No report.
Nominations and Awards (Kathleen) – Kathleen is close to sending out a call for the MAGIRT Honors Award.  She received several suggestions last year and will be encouraging those people to put forward nominations.

Cataloging & Classification Committee (Susan) – No report.
Education Committee (Wade) – The committee has selected a time to meet, a rare accomplishment; they will focus on ideas for future webinars, and how to recruit and promote what we do more effectively and broadly.  Wade will report on the Geographic Information Librarianship project as a webinar at Annual in Las Vegas.  Danielle has posted a link to the next webinar, on Nov. 13th.  Jon Jablonski from WAML got in touch with Wade about the idea of cosponsored webinars.  They have some ideas for speakers, and would like to make these webinars free for MAGIRT and WAML members.  We can easily validate MAGIRT membership but validating WAML membership might be difficult.  Action item for the Board: are we still interested in joint MAGIRT/WAML webinars, and if so, can we make them free given the validation problem?  Wade’s GTA created a social media contact list of GIS and I-School people to more broadly publicize his November webinar, which might also be useful for the Membership Committee and broader PR purposes.
GeoTech Committee (Pete) – Pete sent the Board a quote from ESRI for $250 for an ArcGIS subscription dedicated to MAGIRT.  The account would be paid for through his institution, USF.  The first project will probably be to migrate the ALA membership map to ArcGIS.  We may be able to use this to apply for grants, and as a marketing tool.  We need to make sure the licensing will support grant applications if paid through USF rather than directly by MAGIRT.  The quote is for a level 2 license, 59 users, 2500 credits per year.  We could use this license to partner with library schools, be the data management partner in grants.  We should work out the payment issue and decide on the license by the end of the year.
Membership and Marketing (Jessica) – MMC met on Sept. 23 to get to know each other, after a year and a half without meeting.  The committee is working enthusiastically on the updated MAGIRT brochure, and is coordinating with the MAGIRT Publications Committee.  ALA Publications is also working on a brochure for MAGIRT; we need to send them the content we want, and they will handle the production side.  They are working on making all the Round Table brochures look consistent, so that may limit our creative flexibility somewhat, but we won’t know for certain until we’ve sent something to them.  MMC will meet in early November, and they’re hoping to have something to the Board for approval by the Thanksgiving holiday.  We may be able to have something ready to print for Midwinter, but that is a decision the Board will make at the next meeting or the one after.  MMC is also thinking about ways to attract new members and show the value of MAGIRT to existing members.  Paige recommended using the suggestions from the Emerging Leaders report for ideas.
Online Presence (Jessica) – OPOC talked about how and why MAGIRT uses social media, and that we don’t do any one thing on social media very well.  The committee is considering other ways to approach it; rather than spreading the responsibility out over many people, OPOC could play a primary role and actually do the updates and make the posts.  They are considering the use of the LibGuides and the web site; do we need the redundancy we have there now?  We don’t want a presence on every possible social media platform.  OPOC is considering a MAGIRT Pinterest account, as a good visual social media platform that would show the fun side of maps and MAGIRT.
Publications (Sandy) – Publication Committee minutes were sent out a week before the meeting.  Paige is in touch with Danielle about the issue of vetting our publications through ALA; Paige should have an answer from Danielle in the next few days.
CaMMS/MAGIRT Cataloging Interest Group (Iris) – No report.
Map Collection Management DG (Marcy) – The DG will meet sometime during Midwinter.

GIS Discussion Group (Angie) – Eric Kansa will be the speaker at the GIS DG program at Annual.
Discussion Items

Charging a fee for webinars – Paige proposes we use one MAGIRT-only (not joint) webinar in 2015 as a test case, and charge a $20 fee for nonmembers – which is the same as the cost to join MAGIRT.  We can gauge reactions, and see if it drives down the number of attendees.  Depending on what happens, we can decide how to proceed.  Wade already brought up the issue of validating WAML members earlier in this meeting; Paige things Danielle might be able to help with this.  Paige is also in touch with a potential BRASS liaison, who brought up a similar idea of doing joint BRASS/MAGIRT webinars.  Wade will go ahead and contact Danielle.  Charging has been a great success for SIG-USE at ASIS&T, though making money is not guaranteed.  MAGIRT members should never be charged for webinars, since that’s part of what their dues pay for.  No dissenting opinions were expressed, so the Education Committee is tasked with setting this up and giving it a try.  Would we give webinar speakers/developers an honorarium if they get enough paying attendees?  Once we see how the test case works, and perhaps have an established revenue stream, we have to decide how to spend the money, and honoraria are one possibility.  Honoraria may also encourage more people to give webinars.

New edition of the Guide to U.S. Map Resources – Carol McAuliffe made a proposal to the Publications Committee, that they form a subgroup to look into updating the third edition of the Guide to U.S. Map Resources. The original edition was published in 1986, with the intention of updating every five years.  The second edition came out in 1990, but the third edition didn’t come out until 2006.  No other updates have been done since then.  One opportunity would be to publish the guide as a searchable online database, perhaps even including a map-based search feature, but how the online version would work with the print version is something that needs to be explored.  The newly-formed subgroup is Chris Kollen, Kathleen Weessies, and Carol.  They will examine a number of issues: the way the last update was done, what pitfalls were encountered and what improvements can be made; what other guides have been published in the intervening years and how to incorporate successful ideas from them into the new edition; the scope of the project, and whether or not to include online information, what sort of programming would be necessary for a map search database and what their publishing options are.  The group would generate a recommendation that they would present to the Executive Board, hopefully in the Spring of 2015.  Carol has set up a LibGuide at http://magirt.ala.libguides.com/guideresearch.  The group is trying to set up a phone conference with Chris Thiry, who was the editor of the third edition.  Pete suggested using ArcGIS online for the map search interface, utilizing the contract he has been working to set up.
Announcements


Eric Kansa will be the GIS Discussion Group speaker, on Saturday morning at ALA Annual.

The joint MAGIRT/GODORT program will be titled “Data Visualization in the Library: Collections, Tools, and Scalable Services.”  The speakers are in place and the program planning committee has abstracts and bios from them.

WAML decided not to do a joint meeting with MAGIRT at Annual next year.  WAML will hold their next meeting at ESRI instead, but no dates have been set.

Adjournment
Next Exec Board Meeting Date:  Friday, Dec. 5, 2014, via Zoom
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