CURRENT MODEL (Council
and Executive Board)

MODEL | (Advisory Council)

MODEL Il (Assemblies)

Governance Structure

Council is a policy making
body

Advisory Council is an
advisory body to the Board of
Directors

Four Assemblies are
advisory bodies to the
Board of Directors

Representation

53 Chapter Councilors

8 Division Councilors

12 Round Table Councilors
100 At Large Councilors
12 Executive Board
TOTAL: 185

T

57 Chapter Councilors, 8
Division Councilors, 12 Round
Table Councilors, 6 NALCO
Councilors, 6 At Large
Councilors TOTAL of 89
Councilors

Four assemblies: Chapter,
RT, Division, Affiliates: 57
members of the Chapter
Assembly; 8 members of
the Division Assembly; 12
members of the Round
Table Assembly; 26
members of the Affiliates
Assembly 103 Total

3 year staggered terms, No

3 year staggered terms.
Councilors may serve up to 2

3 year staggered terms.
Assembly members may
serve up to 2 consecutive

Terms term limits consecutive terms terms

Twice a year - in person

(virtual because of the 4 times a year. 3 virtual and 1 (4 times a year. 3 virtual and
Meetings pandemic) hybrid at ALA Annual 1 hybrid at ALA Annual

Board of Directors
functions

The Executive Board acts for
Council in the administration
of

established policies and
programs and manages,
within this

context, the affairs of the
Association. The Executive
Board reviews and assesses
fiscal matters of the
Association

Policy making and fiduciary
responsibilities

Policy making and fiduciary
responsibilities

Number of people on
Board of
Directors/Executive
Board

13

12

12

BoD Composition

President

President

President




CURRENT MODEL (Council
and Executive Board)

MODEL | (Advisory Council)

MODEL Il (Assemblies)

President-Elect

President-Elect

President-Elect

Past President

Past President

Past President

Treasurer

Treasurer

Treasurer

Executive Director

Executive Director

Executive Director

8 Members elected directly
by Council. Members of the
Executive Board are
members of Council

1 Division Member (elected
by Divisions)

1 Division Member
(elected by Divisions)

1- Round Table Member
(elected by RTs)

1- Round Table Member
(elected by RTs)

1- NALCo Member (Elected
by NALCos)

1- NALCo Member
(Elected by NALCos)

1- Chapter Member
(Elected by Chapters)

1- Chapter Member
(Elected by Chapters)

3- Elected directly from
Membership (6-9
candidates identified by the
nominating committee &
acceptance of petition
candidates. Councilors or
assembly members could
be petition candidates).

3- Elected directly from
Membership (6-9
candidates identified by
the nominating
committee & acceptance
of petition candidates.
Councilors or assembly
members could be
petition candidates).

Terms

3 year staggered

3 year staggered

3 year staggered

Meetings

Currently meeting virtually
monthly with 4 annual in
person meetings

Monthly; In person at Annual,
hybrid at LLX, one additional
in person meeting and all
others virtually

Monthly; In person at
Annual, hybrid at LLX, one
additional in person
meeting and all others
virtually




