ALA Committee
Report Form to Council

TO: ALA Council

DATE: 26 January 2023

RE: (select one)
X ACTION REQUESTED
I INFORMATION
X REPORT

ACTION REQUESTED/INFORMATION/REPORT: (add below)

e Report attached.
e Amended DRAFT 4 of Bylaws General Revision attached.
e Appendix A to DRAFT 4 attached.

2022-2023 ALA CD#25
2023 ALA LLX Meeting

Action requested from Councilors is to cast their vote to: (if applicable)

A. Mortion 1

Move that the Council adopt this General Revision of the American Library Association
Bylaws as amended, for submission to the American Library Association membership,

with the proviso that, after appropriate review upon adoption of the General Revision
by the ALA membership, all recommended policy insertions be made in the ALA Policy

Manual.

B. MorTion 2

Move that the Council approve the creation of a joint working group of the Constitution
and Bylaws Committee, the Policy Monitoring Committee, and the Committee on
Organization to revise the ALA Policy Manual to include recommended policy insertions

from the adoption of the General Revision of the ALA Bylaws.

ACTION REQUESTED BY: (add committee name)
Constitution and Bylaws Committee
CONTACT PERSON: (add chair information)

Brian E. C. Schottlaender
BECS®@ucsd.edu

STAFF LIAISON CONTACT:
Sheryl Reyes



ALA Committee
Report Form to Council

BACKGROUND: (add information)

In June 2022, Council tasked the Constitution and Bylaws Committee with drafting a
General Revision of the ALA Bylaws that integrates content from the ALA Constitution
(which Council has twice voted to rescind) into a single updated Bylaws document that
reflects a modern, forward-looking Association.

The attached Report and draft documents are the result of our since then.



TO:
FR:

RE:

CONSTITUTION & BYLAWS COMMITTEE REPORT TO ALA COUNCIL (CD#25)
ALA LIBLEARNX 2023
SPECIAL COUNCIL SESSION: BYLAWS CONVENTION
JANUARY 27,2023

ALA Council

Brian E. C. Schottlaender, Chair

ALA Constitution and Bylaws Committee
Information Report/Action Items

INFORMATION REPORT

. OnJune 27, 2022, during the ALA Annual Conference in Washington, DC, ALA

Council voted overwhelmingly in the affirmative to rescind the ALA Constitution
and tasked the ALA Constitution and Bylaws Committee (CBC) with creating instead
a thoroughly revised set of ALA Bylaws that integrates content from the
Constitution into a single updated Bylaws document that reflects a modern,
forward-looking Association. CBC set about doing so immediately. On Friday, August
26, 2022, Council conducted the required second vote to rescind the Constitution—
again voting overwhelmingly in the affirmative to do so.

Between September and December 2022, CBC issued for comment three drafts of
the General Revision of the ALA Bylaws, and hosted listening sessions after issuing
each. During the comment periods and listening sessions for the three drafts, we
received upwards of 100 comments from member leaders. DRAFT 4 of the General
Revision of the ALA Bylaws (attached) was issued on January 13, 2023. It includes
TAG recommendations thus far approved by Council, along with substantive input
from the Committee on Committees (COO) and ALA Counsel. In addition to the text
of the General Revision, DRAFT 4 includes an Appendix (Appendix A), which lists
Articles and Sections from the ALA Constitution and ALA Bylaws not included in the
General Revision either a) because they are considered no longer relevant, or,

b) because they are being recommended for inclusion in the ALA Policy Manual.

When DRAFT 4 was issued, Councilors were invited to submit to CBC Amendments
to the DRAFT in advance of the Bylaws Convention, the Special Council Meeting
scheduled for January 27, 2023. CBC received no Amendments for twelve (12) of the
eighteen (18) in the Bylaws, and requests for nine (9) Amendments to the remaining
six (6) Articles.
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. ARTICLES FOR WHICH NO AMENDMENTS RECEIVED

e ARTICLEI. NAME

e ARTICLEII PURPOSE

e ARTICLEIII. MEMBERSHIP

e ARTICLEIV. OFFICERS

e ARTICLE IX. DIVISIONS

e ARTICLEX. ROUND TABLES

e ARTICLE XI. CHAPTERS

e ARTICLE XII. AFFILIATED ORGANIZATIONS
e ARTICLE XIV. ELECTIONS

e  ARTICLE XVI. PARLIAMENTARY AUTHORITY
e  ARTICLE XVII. AMENDMENTS

e  ARTICLE XVIII. DISSOLUTION

. ARTICLES FOR WHICH AMENDMENTS WERE RECEIVED

NOTE: Requested changes are highlighted with underlining.

. ARTICLEV. EXECUTIVE BOARD

SECTION 1. COMPOSITION
a. AMENDMENT MOVED AND SECONDED BY ERIN BERMAN AND KAREN SCHNEIDER

Revise Section 1 to read:

Section 1. Composition. The Executive Board of the American Library Association
shall consist of fifteen (15) members including: the four (4) officers of the
Association, the immediate past president, and ten (10) ALA members elected to
three-year (3-year) terms as follows:

A. three (3) at-large members;

B. two (2) division members;

C. one (1) round table member;

D. one (1) Rainbow Round Table member;

E. one (1) chapter member;

F. one (1) American Association of School Librarians member; and

G. one (1) member from one (1) of the National Associations of Librarians of
Color (NALCo).

All Executive Board members must be active members of the American Library
Association. Executive Board members not serving in at-large roles must be
current members of the division, round table, chapter, or association they are

representing.
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b.

AMENDMENT MOVED AND SECONDED BY KAREN SCHNEIDER AND STEPHANIE CHASE
Revise Section 1 to read:

Section 1. Composition. The Executive Board of the American Library Association
shall consist of thirteen (13) members including: the four (4) officers of the
Association, the immediate past president, and eight (8) councilors elected by
Council to three-year (3-year) terms.

All Executive Board members must be active members of the American Library
Association. Executive Board members elected by Council must be current
Councilors.

At this point, CBC has retained the language currently in DRAFT 4 for
Article V, Section 1, pending Council debate of the Amendments later this
afternoon.

NOTE: If Council’s decision is to accept the language proposed in
Amendment 1a, Amendment 1b will be withdrawn.

2. ARTICLE VL. COUNCIL

SECTION 1. CoUNcIL DUTIES
AMENDMENTS MOVED AND SECONDED BY KARA WHATLEY AND AMANDA POWERS

a.

1st proposed Amendment:
Revise the beginning of Section 1 to read:

Section 1. Council Duties. The Council of the American Library Association shall
be the policy-making body of the Association. The Council shall have the
authority to monitor and enforce adherence to all Association policies and
procedures. The Council shall delegate to the Association ...

At this point, CBC has retained the current language in DRAFT 4 for Article
VI, Section 1, pending Council debate of the Amendment later this
afternoon.

2nd proposed Amendment:
Revise the end of Section 1 to read:

... The Council shall have the authority to establish a division, round table, or any
other unit needed to accomplish the work of the Association and to dissolve

units authorized under its authority.

CBC has accepted this proposed editorial change and amended the
language in DRAFT 4 for Article VI, Section1.
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3. ARTICLE VI COUNCIL
SECTION 2E. COMPOSITION AND TERMS
AMENDMENT MOVED AND SECONDED BY TARA BRADY AND WENDY STEPHENS

Revise Section 2E to read:

E. Fifty (50) councilors at-large shall be elected directly by the Association at
large;

¢ At this point, CBC has retained the current language in DRAFT 4 for Article
VI, Section 2E, pending Council debate of the Amendment later this
afternoon.

4, ARTICLEVII. MEETINGS
SECTION 5. VIRTUAL MEETINGS
AMENDMENT MOVED AND SECONDED BY TARA BRADY AND WENDY STEPHENS

Revise Section 5 to read:

Section 5. Virtual Meetings. Meetings of the Association membership may be held
virtually or in hybrid in-person and virtual mode; meetings of the Executive
Board, Council, Standing Committees and Membership Meetings shall be held in
either fully virtual or hybrid mode. The Executive Board shall establish the
procedures for such meetings.

¢ At this point, CBC has retained the current language in DRAFT 4 for Article
VII, Section 5, pending Council debate of the Amendment later this
afternoon.

5. ARTICLE VIII. COMMITTEES
SECTION 1. COMPOSITION
AMENDMENT MOVED AND SECONDED BY ERIN BERMAN AND PETER COYL

Revise Section 1A to read:

A. Standing Committees. The standing committees of the Association named in
these bylaws are the Bylaws Committee, the Committee on Appointments,
the Committee on Committees, the Committee on Organization, the Election
Committee, the Intellectual Freedom Committee, the Nominating Committee,
and the Policy Monitoring Committee. Additional standing committees may
be adopted by resolution of the Council. The Committee on Organization shall
recommend to Council the name, size, composition, and charge of any such
committee.
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e At this point, CBC has retained the current language in DRAFT 4 for Article
VIII, Section 1A, pending Council debate of the Amendment later this
afternoon.

6. ARTICLE XIII. FINANCES
SECTION 2. AUDITING
AMENDMENT MOVED AND SECONDED BY KARA WHATLEY AND AMANDA POWERS

Revise Section 2 to read:

Section 2. Auditing. An audit of all accounts shall be made annually by an external
auditor and reported to the Executive Board and the executive directors of all
Association subsidiary units.

¢ At this point, CBC has retained the current language in DRAFT 4 for Article
XIII, Section 2, pending Council debate of the Amendment later this
afternoon.

7. ARTICLE XV. POLICIES
SECTION 2. PoLicy MONITORING COMMITTEE
AMENDMENT MOVED AND SECONDED BY KARA WHATLEY AND AMANDA POWERS

Revise Section 2 to read:

Section 2. Policy Monitoring Committee. The Policy Monitoring Committee shall
monitor the accurate documentation and codification of Association policies and,
subject to approval by the Council, shall prepare additions to or changes in the
Association Policy Manual. The Committee shall also create and maintain a
process for reporting any deviations from Association policies to Council.

¢ At this point, CBC has retained the current language in DRAFT 4 for Article
XV, Section 2, pending Council debate of the Amendment later this
afternoon.

This concludes this section of the CBC report. Following Council’s discussion of the

Amended (or not) General Revision DRAFT 4, CBC will put the following two motions on
the floor for Council consideration.
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II. ACTION ITEMS

A. MoTIioN 1

Move that the Council adopt this General Revision of the American Library
Association Bylaws as amended, for submission to the American Library Association
membership, with the proviso that, after appropriate review upon adoption of the
General Revision by the ALA membership, all recommended policy insertions be

made in the ALA Policy Manual.

B. MoTION 2

Move that the Council approve the creation of a joint working group of the
Constitution and Bylaws Committee, the Policy Monitoring Committee, and the

Committee on Organization to revise the ALA Policy Manual to include

recommended policy insertions from the adoption of the General Revision of the

ALA Bylaws.

In closing, [ want to thank the other members of the Constitution and Bylaws Committee. I
could not ask for a better group of colleagues. The Committee, in turn, wants to thank you

and all our colleagues throughout the Association who have shared insights with us which
have greatly informed our Committee’s work. We appreciate you and value and appreciate

your thinking through this work with us.
Respectfully submitted,

Brian E. C. Schottlaender, Chair

Emily Daly

Mike L. Marlin

Ed Garcia

Mary Rzepczynski

Cara B. Stone

Michael Cerbo, Associate

Aaron W. Dobbs, Advisor

H J. Pedelty, Advisor

Peter Hepburn (Executive Board Liaison)

Sheryl Reyes (Director, Office of ALA Governance, Staff Liaison)
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BYLAWS

of

THE
AMERICAN LIBRARY

ASSOCIATION

GENERAL REVISION, FINAL DRAFT 4
RELEASED JANUARY 13,2023

AMENDED JANUARY 26, 2023



ARTICLE I. NAME

The name of this association shall be the American Library Association.

ARTICLE II. PURPOSE
The purpose of the American Library Association (the “Association”) shall be to promote

library service and librarianship.

ARTICLE III. MEMBERSHIP

Section 1. Organization. The American Library Association is composed of the Executive
Board, the Council, divisions, round tables, committees, and other units established under the
authority of the Association. Each unit of the Association shall be governed under applicable
provisions in the Bylaws of the Association and no unit may adopt a rule in conflict with a rule of
the Association.

Section 2. Eligibility. Any person, library, or organization interested in library service and
librarianship shall be eligible for membership. Applicants shall be declared members of the
Association upon completion of the membership application process and payment of dues.

Section 3. Classification of Membership. Categories within each classification of
membership in the Association may be established by the Council upon recommendation by the
Executive Board. Membership of the Association shall consist of the following membership
classes:

A. Personal Members. Individuals shall be eligible for personal membership in the

Association;
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B. Organizational Members. Libraries, library associations and organizations, schools
conducting programs of library education, affiliate organizations, and other non-profit
entities;

C. Corporate Members. For-profit entities interested in the purpose of the Association.

Section 4. Rights and Privileges. All members shall have the right to attend open meetings.
Only personal members of the Association shall have the right to make motions, debate, and vote
in membership meetings; and to nominate, petition, hold office, and vote in elections.

Section 5. Dues. Dues shall be set by the Executive Board with approval by the Council.
No dues increase shall exceed the Consumer Price Index percentage change for the preceding
twelve (12) months except as approved by the Council and ratified by the members of the
Association. The membership year for each member shall be twelve (12) consecutive months,
effective the first day of the month following receipt of initial dues payment. Membership totals
shall be fixed as of August 31st of each year.

Section 6. Unpaid Dues. Membership in the Association shall be automatically canceled
for failure to pay dues within two (2) months of membership expiration. Members shall receive
notice prior to membership cancellation.

Section 7. Suspension. The Executive Board may suspend a member for cause by a two-

thirds (2/3) vote and may reinstate a suspended member by a two-thirds (2/3) vote.
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ARTICLE 1V. OFFICERS

Section 1. Association Officers. The officers of the Association shall be a president; a
president-elect, a treasurer; and an executive director. The executive director serves as a non-
voting, ex-officio member of the Executive Board and the Council.

Section 2. Duties. The president, president-elect, executive director, and treasurer shall
perform the duties pertaining to their respective offices and such other duties as may be approved
by the Executive Board. The president, for the Executive Board, and the executive director, for the
Association staff, shall report annually to the Council. The executive director shall manage the
Association and its personnel, carry out the activities provided for in the budget, and perform such
other duties as may be assigned to the office.

Section 3. Elected Officer Vacancies. Upon a vacancy in the office of the president, the
president-elect shall assume the office thereby creating a vacancy in the office of the president-
elect. The Executive Board shall fill a vacancy in the office of the president-elect or the treasurer

within thirty (30) days of any such vacancy, subject to a confirmation vote by Council.

ARTICLE V. EXECUTIVE BOARD
Section 1. Composition. The Executive Board of the American Library Association shall
consist of fifteen (15) members including: the four (4) officers of the Association, the immediate
past president, and ten (10) councilors elected by Council to three-year (3-year) terms as follows:
A. three (3) at-large members;
B. two (2) division members;
C. one (1) round table member;

D. one (1) Rainbow Round Table member;
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Changes to this Section should be raised at/with Council. It is not within the purview of C&B to change.


E. one (1) chapter member;

F. one (1) American Association of School Librarians member; and

G. one (1) member from one (1) of the National Association of Librarians of Color
(NALCo).

All Executive Board members must be active members of the American Library
Association. Executive Board members elected by Council must be current Councilors and, as
appropriate, current members of the division, round table, chapter, or association from which they
are elected or appointed.

Section 2. Roles and Responsibilities. The Executive Board shall act for the Council in the
administration of established policies and programs, and shall report on its activities at the next
scheduled Council meeting. The Executive Board has fiduciary responsibility for the Association,
manages the affairs of the Association, and delegates management of the day-to-day operations to
the executive director. The Executive Board shall make recommendations to the Council with
respect to matters of policy.

Section 3. Executive Board Terms. All elected officers and members of the Executive
Board shall serve until the adjournment of the annual conference that follows the selection of their
successors. The president-elect shall serve the first year after election as president-elect, the second
year as president, and the third year as immediate past president. All other members of the
Executive Board shall serve staggered terms of three (3) years or until their successors are
elected.

Section 4. Executive Board Meetings. The Executive Board shall hold at least four (4)
meetings each year, of which one shall be held during the annual conference of the Association,

and any other(s) shall be designated by the Executive Board or at the call of the president. A
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majority of the fixed membership of the Executive Board shall constitute a quorum for all
meetings.

Section 5. Executive Board Vacancies. A vacancy in the elected membership of the
Executive Board shall be filled by Executive Board appointment, and the person so appointed will
serve until the following election. A vacancy in the office of the immediate past president shall be
filled by a past president of the Association and appointed by the Executive Board.

Section 6. Appointments. The executive director shall be appointed by the Executive Board
and shall hold office at its pleasure. An interim executive director may be appointed by the
Executive Board to serve until a permanent appointment to the office is selected. The Executive

Board shall fix the compensation of paid officers.

ARTICLE VI. COUNCIL

Section 1. Council Duties. The Council of the American Library Association shall be the
policy-making body of the Association. The Council shall delegate to the Association authority to
plan and carry out programs and activities within assigned fields of responsibility. The Council
shall have the authority to establish a division, round table, or any other unit needed to accomplish
the work of the Association and to dissolve units authorized under its authority.

Section 2. Composition and Terms. Only personal members of the Association shall be
eligible for nomination to the Council from their respective constituencies. Furthermore:

A. Each division of the Association shall be entitled to one (1) councilor to be elected by

the respective members of the division;
B. Each round table with personal membership equal to or greater than one percent (1%)

of the total personal membership shall be entitled to elect one (1) councilor each, and
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the remaining round tables jointly shall be entitled to one (1) councilor who shall be a
member of at least one of these round tables and shall be elected by the respective
members of these round tables.

C. Each chapter shall be entitled to one (1) councilor to be elected by the respective
members of the chapter;

D. Each of the National Associations of Librarians of Color (NALCo) shall be entitled to
one (1) councilor to be elected by the respective association;

E. Eighteen (18) councilors at-large shall be elected directly by the Association at large;

F. Elected members of the Executive Board shall be voting ex-officio members of the

Council.

Section 3. Councilor Terms. Councilors shall serve terms of three (3) years or until their
successors are elected. A councilor elected under this article shall continue to serve without
prejudice to any change that might occur in the size of the membership of the unit they are
representing. The terms of division, round table, and at-large councilors shall commence at the
adjournment of the final Council meeting of the annual conference following their election.
Chapters and NALCos shall accredit their councilors to the executive director in advance of the
first meeting after their election. No person shall serve in multiple Council positions
simultaneously as a member of the Council with the exception that members of the Executive
Board may also be an elected member, but such member shall have only one (1) vote when voting

in the Council.
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Section 4. Council Officers. The president, president-elect, treasurer, and executive director
of the Association shall serve as officers of the Council, with the executive director serving as its
secretary.

Section 5. Council Meetings. The Council shall hold at least two (2) meetings each year,
of which one shall be held during the annual conference of the Association and any other(s) shall
be designated by the Executive Board or at the call of the president. A majority of the fixed
membership of the Council shall constitute a quorum for all meetings.

Section 6. Council Vacancies. A vacancy in the membership of the Council representing
the Association at large shall be filled at the following election to complete the unexpired term and
take effect immediately after the election is certified. A vacancy in the membership of the Council
representing a chapter, division, round table, or association may be filled by that respective
constituent on an interim basis. The interim councilor shall serve as a voting member until the next
regularly scheduled election.

Section 7. Council Succession. If a member is elected to the Council as an at-large
Councilor but declines the position during the period between the announcement of the annual
election results and the seating of the new Council at the conclusion of the annual conference, the
seat will be filled by the candidate who received the next highest number of votes in the annual
election. If the election of a division or round table councilor was not contested, the division or
round table shall accredit an interim councilor to the executive director in advance of the first
meeting after selection. The interim councilor shall serve as a voting member of the Council to
represent the division or round table until a councilor is elected in the next annual election and is

seated in the new Council at the conclusion of the following annual conference.
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ARTICLE VII. MEETINGS

Section 1. Annual Meeting. There shall be an annual conference of the Association at such
place and time determined by the Executive Board.

Section 2. Membership Meetings. A membership meeting consists of the voting members
of the Association and may act upon all business in order. A membership meeting shall be held
during the annual conference or at such other times as may be set by the Executive Board, the
Council, or by membership petition. Any such petition must be filed with the executive director at
least thirty (30) days before the proposed meeting with five percent (5%) or more voting members
of the Association as of August 31st of each year.

A. The members of the Association, by a vote at a membership meeting, may refer any
matter to the Council with recommendations and may require the Council to report on
such matter at any specified meeting of the Association.

B. Any question of policy may, by a majority vote of the Council, be submitted to the
membership to be voted upon either at a membership meeting or as the Council may
determine.

C. An action of the Council may be repealed by a majority vote of the membership in a
vote in which a minimum of twenty-five percent (25%) of the personal members of the

Association have cast a valid vote.

Section 3. Special Meetings. Special meetings of the membership may be called by the
Executive Board, the Council, or by membership petition. At least thirty (30) days’ notice shall be
given, and only the business specified in the call shall be transacted. The Executive Board may

arrange for regional meetings in an area covered by a regional chapter with consent of such chapter.
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Section 4. Registration. Meetings or conferences of the Association may include a
registration fee at the discretion of the Executive Board.
Section 5. Virtual Meetings. Meetings of the Association membership may be held
virtually, and the Executive Board shall establish the procedures for such meetings.
Section 6. Voting. A majority vote, provided a quorum has participated shall be required
for passage of any measure voted on by these means.
A. The Executive Board may authorize the method and time by which votes are to be taken
by the Association and by the Council.
B. Votes in the Executive Board, the Council, committees, and task forces shall have the
authority to set a time limit within which the votes of its members shall be recorded,
but if no such time limit is set, no vote shall be counted unless received within thirty

(30) days from the day the matter was voted upon.

Section 7. Quorum. Seventy-five (75) voting members shall constitute a quorum at
membership meetings. The quorum for meetings of the Executive Board, the Council, and

committees shall be a majority of the fixed voting membership.

ARTICLE VIII. COMMITTEES
Section 1. Committee Establishment. Intended to be permanent and meet regularly,
standing committees of the Association shall be established and charged by the Council. Intended
to be temporary and meet as needed, special committees of the Association may be established

and charged either by the Council or by the Executive Board.
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A. Standing Committees. The standing committees of the Association named in these

C.

bylaws are the Bylaws Committee, the Committee on Appointments, the Committee
on Committees, the Committee on Organization, the Election Committee, the
Nominating Committee, and the Policy Monitoring Committee. Additional standing
committees may be adopted by resolution of the Council. The Committee on
Organization shall recommend to Council the name, size, composition, and charge of
any such committee.

Special Committees. Committees that are not standing committees including ad hoc
committees, advisory committees, commissions, task forces, working groups, etc.
established and charged either by the Council or by the Executive Board, whatever their
name, shall be special committees. The term of a special committee shall automatically
end with the fulfillment of its purpose but shall be limited to two (2) years unless
otherwise extended to fulfill its purpose.

Interdivisional or Joint Committees. Interdivisional or joint committees may be
established by the Council or by the Executive Board, either between divisions or with
other organizations, when the functions of the proposed committee cannot be

appropriately delegated to a single division or Association committee.

Section 2. Appointments. Committee chairs and members shall be appointed by the

president-elect and approved by the Executive Board. There shall be a Committee on
Appointments to be comprised of the presidents-elect of the divisions and the president-elect of
the Association, who shall serve as chair, to advise the president-elect of the Association on

nominations for committee appointments. Only personal members of the Association shall be
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appointed to committees except by authorization of the Executive Board and appointments shall
be made in such manner as to provide continuity in committee membership.

Section 3. Committee Terms. Unless otherwise approved by the Executive Board,
committee members shall be appointed for terms of two (2) years or until their successors are
appointed, and may be reappointed for one (1) additional, consecutive term. After serving two (2)
consecutive terms, a member shall become eligible for appointment again after a one (1) year break
in service on the committee. Committee chairs shall be appointed annually for a term of one (1)
year or until their successor is appointed.

Section 4. Committee Vacancy. Any vacancy occurring on a committee shall be filled by
appointment made by the president, and the new appointee shall serve in an interim capacity to fill
out the unexpired term until a successor is appointed.

Section 5. Removal from Committee. Upon recommendation of the committee chair or an
officer of the Association, the Executive Board may remove a committee member from a
committee for cause by a two-thirds (2/3) vote and may reinstate a committee member by a two-
thirds (2/3) vote.

Section 6. Limitations. Except as authorized, no committee shall commit the Association
by any declaration of policy or other statement, nor shall it incur expenses on behalf of the

Association except as authorized.

ARTICLE IX. DIVISIONS
Section 1. Purpose. The purpose of a division, an internal unit of the American Library
Association, is to provide focused attention on library service and librarianship within and for a) a

particular type of library or b) a particular type of library activity, and to cooperate in the promotion
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of general and joint enterprises within the Association and with other library groups. Each division
shall represent a field of responsibility clearly distinct from that of other divisions. A division shall
have authority to act for the Association as a whole on any matter determined by the Council to be
the responsibility of the division.

Section 2. Establishment. The Council may establish a division with a minimum of five-
hundred (500) members of the Association who are interested in the same field of librarianship
upon petition of such a group. Under exceptional circumstances, the Council may admit as
divisions groups having fewer than five-hundred (500) members. If, in the opinion of the Council,
the usefulness of a division has ceased, the Council may dissolve a division by a majority vote at
two (2) consecutive Council meetings. A division that is going through the process of
discontinuance is entitled to Council representation until it is officially dissolved.

Section 3. Governance and Limitations. Each division shall be governed by the bylaws and
other applicable rules of the Association. To guide the officers and members in conducting the
affairs of a division which are particular to itself, the division shall adopt bylaws, policies, or
procedures, which shall not be in conflict with those of the Association. Except as authorized, no
division shall commit the Association by declaration of policy or other statement, nor shall it incur
expenses on behalf of the Association.

Section 4. Organization. Each division shall be organized under a board of directors with
authority to make decisions of the division. Each division may establish committees, sections, and
other subordinate units as may be required to execute the business of the division.

Section 5. Activities. A division may develop standards, issue publications, hold meetings,

retain or adopt a distinctive name, and, in general, carry-on activities along the lines of its interests.

Page 13 of 21



A division may be authorized to arrange a divisional conference upon review and approval of the
Executive Board.
ARTICLE X. ROUND TABLES

Section 1. Purpose. The purpose of a round table, an internal unit of the American Library
Association, is to provide an avenue for membership discussion, education, and response by library
interest area or field of librarianship not represented within a division in order to implement and
enhance the Association's goals and priorities.

Section 2. Establishment. The Council may authorize a round table of any group with a
minimum of one-hundred fifty (150) members of the Association who are interested in a specific
area of library interest or field of librarianship not within the scope of any division, upon petition
of such group, which shall include a statement of purpose. Each round table shall maintain at least
one hundred fifty (150) round table members, which is calculated at the end of the Association
fiscal year. Should a round table’s membership count fall below one hundred fifty (150), the
Committee on Organization shall present that round table with options to convert into, or merge
with, an existing unit of the Association, or be dissolved. Based on the affected round table’s
determined action, the Committee on Organization shall bring the action to the Council for a
vote. The Council may dissolve a round table by a majority vote at two (2) consecutive meetings.
A round table that is entitled to a councilor and is going through the process of dissolution is
entitled to Council representation until it is officially dissolved.

Section 3. Governance and Limitations. Each round table shall be governed by the bylaws
and other applicable rules of the Association. To guide the officers and members in conducting the
affairs of a round table which are particular to itself, the round table shall adopt rules, which shall

not be in conflict with those of the Association. No round table shall commit the Association by
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any declaration of policy or other statement, nor shall it incur expenses on behalf of the Association
except as authorized.
ARTICLE XI. CHAPTERS

Section 1. Purpose. The purpose of a chapter is to provide focused attention on general
library service and librarianship within a particular geographic area, to provide geographic
representation to the Council, and to cooperate in the promotion of general and joint enterprises
with the Association and other library groups.

Section 2. Establishment. The Council may recognize a chapter in any state, province,
territory, or region. No more than one (1) chapter of the American Library Association shall exist
in any state, province, territory, or region. No state, provincial, or territorial association may be
included in more than one (1) regional chapter. Any chapter may withdraw from chapter status,
provided the issue has been submitted to a vote of the chapter membership and is favored by a
majority of the members voting; and provided further that notice of withdrawal is sent to the
executive director. A chapter shall be removed from recognition as a chapter by the Council if it
becomes inactive or fails to comply with the provisions of this article.

Section 3. Governance and Limitations. Any legally constituted state, provincial,
territorial, or regional library association may be recognized as a chapter. A chapter may admit

members who are not members of the American Library Association.

ARTICLE XII. AFFILIATED ORGANIZATIONS
Section 1. Qualifications. National and international organizations having purposes similar

to those of the Association or to one or more of the Association’s subdivisions may request to
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become an affiliated organization of the Association. Requests for affiliation are subject to
approval by the Council.

Section 2. Limitations. The Association or any subdivision thereof may request to become
an affiliate of other national or international organizations having purposes similar to those of the
Association or to one or more of the Association’s subdivisions. However, no internal unit of the
Association may separately affiliate itself with an organization with which the Association is
affiliated. Requests for affiliation are subject to approval by the Council. A division or round table
may affiliate with itself groups interested in the same field of library service or librarianship. Such

groups may admit nonmembers of the Association.

ARTICLE XIII. FINANCES

Section 1. Review and Approval. The annual budget, including the annual estimates of
income and budget objectives, shall be submitted for Executive Board review and approval as part
of the budget process. Except for projects supported by grants to the Association, annual estimates
of income shall be based upon the unexpended balance remaining from the previous fiscal year
plus anticipated revenues for the next budgeted year. In no case may expenditures be budgeted in
excess of the estimates of income arrived at in this manner except for projects supported by grants
to the Association.

Section 2. Auditing. An audit of all accounts shall be made annually by an external auditor
and reported to the Executive Board.

Section 3. Reporting. A report shall be made available annually to the membership on the

Association’s fiscal status, and at other times as directed by the Executive Board.
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Section 4. Endowment Funds. Receipts from life memberships and all gifts for endowment
purposes shall, subject to conditions attached thereto, constitute endowment funds. Subject to
conditions legally incident thereto, such funds shall be in the custody of three (3) to six (6)
appointed trustees.

Section 5. Endowment Trustees. Endowment trustees shall be appointed by the Executive
Board annually to hold office for three (3) years from the date of appointment or until a successor
is appointed. Trustee vacancies shall be filled by the Executive Board to complete unexpired terms.
Endowment Trustees shall have authority to hold, invest, reinvest, disburse, and otherwise deal
with endowment funds in accordance with such directions as may be given them by the Executive
Board, subject to conditions imposed by the donors of any such funds. The treasurer shall serve as
a voting, ex-officio Endowment Trustee.

Section 6. Division and Round Table Finances. A division or round table shall establish
annual dues subject to the approval of the Executive Board. All dues paid for membership in a
division or round table may be put to the credit of that unit. Additional allotments may be made
on the basis of need as determined by the Executive Board. All division and round table funds
shall be held in the custody of the Executive Board, to be accounted for and disbursed by the
Executive Board’s designated officers on authorization of the division or round table officers for
purposes authorized under these Bylaws and permitted by law. A division or round table shall have
the right by vote of its members to impose additional fees. No unit shall incur expense on behalf

of the Association except as authorized.
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ARTICLE XIV. ELECTIONS

Section 1. Nominating Committee. Prior to each annual conference of the Association, the
Executive Board shall appoint a Nominating Committee to nominate candidates for elective
positions. The Nominating Committee shall nominate candidates from among the personal
membership for the position of president-elect; for the position of treasurer; and for members at-
large of the Council including any vacant member at-large positions. No member of the Executive
Board shall serve on the Nominating Committee.

Section 2. Nominations. The Nominating Committee shall report its nominations prior to
the annual election. No person shall be nominated by the committee whose written consent has not
been filed with the executive director of the Association.

Section 3. Balloting. Nominations shall be placed before the membership of the
Association on a ballot. The Elections Committee shall also include on the ballot other nominations
filed with the executive director by petition of any two-hundred (200) members of the Association
for the position of president-elect and treasurer, and twenty-five (25) members of the Association
for the position of councilor-at-large, provided written consent of these nominees have been filed
with the executive director of the Association. For every election of the Association, the Elections
Committee shall prepare ballots, election methods and procedures, and a closing date to certify
voter eligibility.

Section 4. Election. Only members in good standing certified as eligible will be entitled to
vote in elections. Except as otherwise stated in these bylaws, for each election in the Association
the candidate receiving the largest number of votes shall be elected to serve a term of one (1) year
or until their successors are elected with the term beginning at the conclusion of the annual meeting

after their election. In the case of a tie vote, the successful candidate shall be determined by lot
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conducted by the Elections Committee. In the event that a candidate for election as a councilor-at-
large withdraws from or is unable to continue candidacy in the period between the distribution of
ballots and the reporting of election results, the votes for that candidate shall be ignored. All
election results shall be reported to the Association by the Elections Committee.

Section 5. Committee on Committees. There shall be a Committee on Committees
composed of four (4) councilors elected for one-year terms by the Council. The president-elect
shall be the fifth member of this committee and its chair. The four (4) elected members of the
Committee on Committees shall be elected by ballot of the councilors present and voting at the
annual conference. Additional nominations for the Committee on Committees may be made by
councilors from the floor. The Committee on Committees shall nominate annually from among
the current members of the Council candidates for nomination to the Executive Board to serve
three-year terms. Upon election to the Executive Board, members shall continue to serve as
councilors for the duration of their terms.

Section 6. Membership Referenda. Petitions for membership referenda from one
percent (1%) of the personal members as certified by the executive director, received not fewer
than sixty (60) days prior to the ballot, shall be placed on the annual ballot for a vote, except that

no referenda ruled out of order by the presiding officer shall be voted upon.

ARTICLE XV. POLICIES

Section 1. Policies. While these Bylaws define its governing rules, Association policies
define its day-to-day operations. Association policies, whether those adopted by formal action of
Council or other policies, shall be available to all members. Policies may not conflict with a rule

established in the bylaws.
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Constitution Bylaws Committee
Informational purposes - Definition of Terms:

1. BYLAWS: A society’s bylaws contain basic rules relating principally to itself as an organization, rather than to the parliamentary procedure that it follows. Bylaws prescribe how the society “functions” and bylaws have direct bearing on the rights of members. As the highest ranking internal rules, no lesser rule/policy may legitimately be in conflict with the bylaws. When a “constitution and bylaws” exist, rules in the constitution take precedence over rules in the bylaws.

2. SPECIAL RULES: Supersede any rules in the parliamentary authority with which they may conflict. Usually adopted as a resolution. Special rules are useful but rarely utilized.

3. RULES OF ORDER: refers to written rules of parliamentary procedure formally adopted by an organization. Such rules related to the orderly transaction of business in meetings. In contrast to Bylaws rule of order derive substance largely from the general nature of parliamentary process rather than the circumstances of a particular organization — as such authorities (such as Robert’s Rules of Order Newly Revised) are useful in service to a variety of organizations. A rule or order, adopted in a parliamentary authority, may be modified or disregarded if placed in the bylaws or adopted as a special rule.

4. STANDING RULES: Rules (1) which are related to the details of the administration of a society rather than to parliamentary procedure, and can be adopted or changed upon the same conditions as any ordinary act of the society. Standing rules in conventions differ from ordinary standing rules in some respects. “Policies” generally have the effect of standing rules. An example is that the bylaws may authorize a standing committee; standing rules could then define when that committee meets and where.

5. CUSTOMS: A custom is a particular practice treated practically as if it were prescribed by a rule. A customary practice that is or becomes in conflict with the parliamentary authority or any written rule is not enforceable.


Section 2. Policy Monitoring Committee. The Policy Monitoring Committee shall monitor
the accurate documentation and codification of Association policies and, subject to approval by

the Council, shall prepare additions to or changes in the Association Policy Manual.

ARTICLE XVI. PARLIAMENTARY AUTHORITY
The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall
govern the Association in all cases to which they are applicable and in which they are not

inconsistent with these bylaws and any special rules of order the Association may adopt.

ARTICLE XVII. AMENDMENTS

Section 1. Amendments. All proposals for amending the bylaws shall originate in the
Council. An adopted amendment shall become effective when it has been approved by a majority
of the members of the Council present and voting at a meeting of the Council of which a quorum
is present, followed by ratification by the members of the Association. The Council, on approving
a proposed amendment, shall direct the executive director to place the amendment on the annual
ballot, for ratification by the membership.

Section 2. Notice. Members shall be given at least thirty (30) days’ notice of proposed
amendment or new bylaw. Publication of notice in American Libraries shall be considered
sufficient to fulfill the requirement of notice.

Section 3. Editorial Updates. The Council, upon recommendation of the Bylaws
Committee, may make such editorial changes in these bylaws as do not change their substance and

meaning.
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ARTICLE XVIII. DISSOLUTION

Section 1. The Association may be dissolved by majority vote of the Executive Board with
the approval of Council. The Executive Board shall comply with all requirements of Massachusetts
law applicable to the voluntary dissolution of a charity. After satisfaction of liabilities, any
remaining funds shall be distributed to an organization exempt from Federal income tax under

section 501(c)(3) of the Internal Revenue Code of 1986, as amended.
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Appendix A: Articles & Sections Not
Included in DRAFT 4 of the General
Revision of the ALA Bylaws

This Appendix lists Articles and Sections from the ALA Constitution and ALA Bylaws not
included in DRAFT 4 of the General Revision of the ALA Bylaws because, either, a) they are
considered no longer relevant, or, b) they are being recommended for inclusion in the ALA
Policy Manual.

ARTICLES AND SECTIONS CONSIDERED NO LONGER
RELEVANT

ALA Constitution

Weblink: https://www.ala.org/aboutala/governance/constitution/constitution

Article IV. Divisions and Round Tables

Section 1. Divisions and Round Tables of the Association may be organized and supported as
provided in the Bylaws.

Article V. Meetings

Section 1. Meetings shall be held as provided for in the Bylaws.

Article VI. Council

Section 2. Councilors shall be chosen as specified in the Bylaws of the Association.
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ARTICLES AND SECTIONS RECOMMENDED FOR INCLUSION IN
THE ALA POLICY MANUAL

ALA Constitution

Weblink: https://www.ala.org/aboutala/governance/constitution/constitution

Article III. Membership

Section 1. “... after hearing ...”

Article IX. Endowment Funds

Section 2. “... The principal of and income from endowment funds shall be expended under the directions
of the Executive Board but no such expenditures shall be made except in accordance with any... nor for any
purposes which are not in consonance with the approved policies of the Association, nor shall
principal be expended unless expressly permitted by the terms of the gift, or any amendment or
modification thereof. No action shall be taken with reference to investment, reinvestment, or
other principal transaction with respect to securities held in the endowment fund, except upon a
resolution adopted by or written order signed by a majority of the trustees.”

Article XII. Amendments

Section 1. All proposals for amending the Constitution shall originate in the Council. A proposed
amendment shall become effective when it shall have been approved by a majority of the
members of the Council present and voting at two consecutive meetings held not less than two
months apart, followed by ratification by the members of the Association either by a vote by
mail of a majority of the members of the Association voting, or by a majority vote of the
members present and voting at a membership meeting of the Association. The Council, on
approving a proposed amendment for the second time, shall specify whether a vote on
ratification shall be taken at a membership meeting of the Association or by mail, and if a mail
vote is ordered, the Council shall fix the time for the beginning and closing of the balloting. If a
vote at a membership meeting is ordered, at least one month’s written notice shall be given to the
Association of the text of the proposed amendment.

ALA Bylaws

Weblink: https://www.ala.org/aboutala/governance/constitution/bylaws

Article I. Membership

Section 1. Chapter Members: any legally constituted state, territorial, or regional library
association that has been granted chapter status by action of Council under Article V, Section
1(c) of the Bylaws.
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Section 2. Members falling into two or more categories of membership shall pay the highest
applicable dues and shall receive corresponding privileges.

Section 4. Upon approval of the Executive Board, special promotional membership rates may be
made available from time to time.

Section 5. The category to which any personal member belongs, except Honorary and Life
Members, shall be regarded as confidential.

Section 6. Lapsed members shall be reinstated upon payment of dues for the current membership
year. (Note for PMC the addition to this sentence was recommended for clarification: Lapsed
memberships shall be reinstated upon payment of outstanding dues for the current membership
year to maintain continuous membership years, otherwise lapsed members shall join as new
members.)

Article II. Meetings

Section 5. e. In the case of a vote by mail by the Association, the Executive Board may designate
publication of the ballot or question submitted in the official journal of the Association as the
appropriate method of submitting the matter to the members for their determination.

General Comment: PMC should consider the membership actions taken at a membership
meeting. For example: The request of reports from the Council and its committees to the
membership; the referral of resolutions to the Council with recommendations; and the creation of
resolutions. In addition, voting/balloting during and outside membership meetings.

Article III. Nominations and Elections

Section 1. a. “...upon recommendation of the Committee on Appointments”

Section 1. c. ... The number of nominees shall not be fewer than one-and-one-half times the
anticipated number of member-at-large vacancies to be filled at the next election.”

Section 1. d. The position of candidates on the ballot shall be randomized. No person may be
nominated for or serve on the Council unless that person is a personal member of the American
Library Association. No candidate may run for more than one Council position in the same
election.

Section 2. a. The ALA Nominating Committee shall report its nominations at the midwinter
meeting of the Council. The final list of the candidates’ names shall be reported in American

Libraries.

Section 3. a. “... which shall be prepared under the direction of the Nominating Committee and
which shall be known as the “‘Official Ballot.”’

Section 3. b. “... at least four months before the annual conference, provided written consent of
these nominee”
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Section 3. c. The professional address of each nominee shall be given on the Official Ballot.
Section 4. a. The Executive Board shall appoint a Committee on Election which shall have
charge of the conduct of the regular elections of the Association, the divisions and the
roundtables and the counting and tabulation of all votes cast.

Section 4. c. At least six weeks prior to the annual conference the executive director shall mail a
copy of the ballot to each member of the Association in good standing.

Section 6. b. “... from a list of eight candidates submitted by the president-elect and included in
the agenda mailed to Councilors before the annual conference.”

Section 6. c. “... who are serving by virtue of election to it, as provided in Article IV, Section
2.b., c., d., and e. of the Bylaws, and who will have served at the midwinter meeting and the

annual conference immediately preceding their prospective terms as Executive Board Members.”

Section 6. c. “... thereafter as a voting member ex-officio for the duration of the term for which
elected to the Executive Board.”

Article IV. Council

Section 1. b. Meetings. ““...The latter shall be called the midwinter meeting. Other meetings may
be called by the president and shall be called upon request of twenty members.”

Section 2. d. For the purposes of this section, the Personal Membership of each round table and
the Personal Membership of ALA shall be fixed as of August 31st of each year.

Article V. Chapters

Section 1. b. “... however, that the total number of persons voting on the issue shall not be less
than ten percent of the total number of ALA members residing within the area. A regional
chapter may consist of any area composed of three or more contiguous states or provinces.”

Section 1. c. Any legally constituted state, provincial, territorial, or regional library association
may, at its request, be designated a chapter of the American Library Association provided the
membership of the association applying for chapter status has expressed approval of the
application; and providing a majority of the ALA members residing in the area involved voting
on the issue is in favor of such action; provided, however, that the total number of persons voting
on the issue shall not be less than ten percent of the total number of ALA members residing
within the area involved, and provided that there is no conflict in principle between the
constitution and bylaws of the association involved and the Constitution and Bylaws of the
American Library Association, and that copies of the chapter constitution and bylaws, and
subsequent amendments to them are filed with the American Library Association and dues are
paid in accordance with Article I of the Bylaws.
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Section 3. Each state, provincial, territorial, or regional chapter shall be the final authority within
the American Library Association with respect to all programs and policies which concern only
the area for which the chapter is responsible provided they are not inconsistent with any
programs and policies established by the ALA Council. (Note to PMC: legal advice to reword if
kept in the policy since chapters are legal separate entities and should not have the final authority
within ALA.) Any chapter may establish committees and boards which parallel national
committees and boards in order to carry out overall programs within its own area and to maintain
liaison between its members and the national committees and boards. State, provincial, and
territorial chapters may establish local chapters within the respective areas involved.

Article VI. Divisions

Section 3.

b. Type-of-library divisions focus attention upon planning in and evaluation of all functions
as they contribute to the services of the library. Type-of library divisions are interested in the
general improvement and extension of service to the clientele and agencies served. Each such
division has specific responsibility for: (1) Planning of programs of study and service for the
type-of-library as a total institution; (2) Evaluation and establishment of standards in its field;
(3) Synthesis of the activities of all units within the Association that have a bearing on the
type-of-library represented; (4) Representation and interpretation of its type-of-library in
contacts outside the profession; (5) Stimulation of the development of librarians engaged in
its type- of-library, and stimulation of participation of members in appropriate type-of-
activity divisions; and (6) Conduct of activities and projects for improvement and extension
of service in its type-of-library when such projects are beyond the scope of type-of-activity
divisions, after specific approval by the Council.

c. Type-of-activity divisions focus attention upon study and development of such functions
as reference, cataloging, personnel administration, etc., as they apply to all types of libraries.
Type-of-activity divisions are interested in the improvement and extension of their functions.
Each such division has specific responsibility for: (1) Continuous study and review of the
activities assigned to the particular division; (2) Conduct of activities and projects within its
area of responsibility;(3) Synthesis of the activities of all units within the Association that
have a bearing on the type of activity represented; (4) Representation and interpretation of its
type of activity in contacts outside the profession; (5) Stimulation of the development of
librarians engaged in its type of activity, and stimulation of participation by members in
appropriate type-of-library divisions; and (6) Planning and development of programs of study
and research for the type of activity for the total profession.

d. Type-of-activity divisions may develop and adopt technical standards as official ALA
standards. Type-of-activity divisions may participate in the development of nontechnical
standards by type-of library divisions but nontechnical standards may be adopted, or
approved as official ALA standards, only by type-of-library divisions.

Section 4. a. “... with overlapping terms ...”

Section 4. b. “... but no committee, section, or other unit devoted to an activity assigned to a
type-of-activity division shall be established in a type-of-library division.”
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Section 4. c. “Such groups may admit members who are not members of the division or of the
Association.”

Section 5. a. “Only members of this Association may be members of a division.”
Section 6. b. “... upon recommendation of the Budget Analysis and Review Committee.”

Section 8. a. “... Divisions shall exercise editorial and managerial control over their periodicals.
The ALA Publishing Committee will be informed of plans for any new division periodical prior
to publication. Materials prepared for publication by a division not intended for inclusion in a
division periodical must be offered to ALA Publishing Services for first consideration.”

Section 9. a. “Such documents shall provide appropriate rules governing the holding of meetings,
the conduct of mail votes, the constitution of a quorum, the conduct of nominations and
elections, the establishment and appointment of committees, the procedure for their own
amendment.”

Article VII. Round Tables

Section 1. b. ... the usefulness of that round table has ceased.”

Section 3. “... limit their membership, and may, subject to approval of the Publishing
Committee, issue publications.”

Section 4. “... Such groups may admit members who are not members of the round table or of
the Association.”

Section 5. Any member of the Association may become a member of any round table by
complying with the requirements for membership. The members of each round table shall, either
by a mail ballot or at its final session at each annual conference, choose officers to serve until the
close of the next annual conference. Only personal members shall have the right to vote and hold
office.

Article VIII. Committees

Section 1. A. “In order to carry out the business of the Association, Council, on the
recommendation of the Committee on Organization,...”

Section 2. A. i. There shall be a Committee on Appointments to be comprised of the presidents-

elect of the divisions and the president-elect of the Association, who shall serve as chair to
advise the president-elect of the Association on nominations for committee appointments.
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Section 2. a. iii. The standing committees shall include administration, general and advisory
committees."

Section 2. b. 1. “... at the end of which the new members will take up their duties.”

Section 2. b. i. “... The committee size and length of terms shall follow the policy in force at the
time appointments are made.”

Section 2. b. i1. “... Such committee shall define the functions of each division, round table, and
committee subject to the approval of the Council. The Committee on Organization shall also
authorize membership initiative groups.”

Section 2. b. iv. “Membership of the committees of the Council may consist of both Councilors
and non-Councilors. No member, either Councilor or non-Councilor, shall serve on more than
one of the committees or subcommittees of the Council simultaneously except as that member
represents the parent committee as a member of the subcommittee. Subcommittees of the
committees of the Council shall exist at the will of each Council Committee.”

Section 2. b. v. “If the committee member creating the vacancy is a member of Council, the new
appointee must also be a Councilor.”

Section 3. a. “... The term of appointment for members of a special committee shall end with the
adjournment of the Annual Conference unless the Council or Executive Board, whichever has
authorized such Committee, shall provide for a different or a longer term. Members of special
committees whose terms expire shall be eligible for reappointment, except for the members of
the Nominating Committee. Members of juries charged with making selections for awards shall
be eligible for reappointment, but the number of members to be reappointed shall be limited to a
minority in any single year.”

Section 3. b. The special committees shall include administration committees with functions and
size to be determined by the Council.

Section 5. b. Joint committees of the divisions or Round Tables with organizations outside the
Association may be established only with the approval of the Council and upon the
recommendation of the Committee on Organization.

Section 7. a. The Executive Board shall designate the chair of each committee annually except

for the committees of council, which chairs are designated as set out in Article VIII, Section 2(b)
of the Bylaws.

Article XI. Voting by Mail

Section 1. Votes of the Association membership by mail shall be deemed to be by postal services
or electronic means as determined by the executive director who shall be responsible for
ensuring the integrity of the ballot.
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