


MAGIRT Executive Board 
Monday, June 1, 2015 via Zoom
[bookmark: _GoBack]
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]In Attendance:  Paige Andrew (Chair), Beth Cox (Vice Chair), Kathleen Weessies (Past Chair), Tami Morse (Secretary), Mike Smith (Treasurer), Susan Moore, Wade Bishop, Pete Reehling, Angela Lee, Iris Taylor, John Olson, Louise Ratliff, Nicole Kong

Absent:  Jessica Clemons, Sandy Schiefer, Marcy Bidney

Call to Order
Welcome to New Officers
Welcome to Louise Ratliff, incoming Vice-Chair, and Susan Moore, incoming Treasurer.
Annual Conference Discussion Items
Tour and Honors Award Event updates (Beth) – Beth sent an email with a list of possible restaurants for our awards dinner.  Some of the suggested locations cannot offer us a private room, so are not ideal.  The restaurants are all in Berkeley.  The plan is to gather at the Powell Street BART station around 1:00-1:15 to catch the 1:30 train to Berkeley, then walk to the library for the tour.  We may also have a campus bus available to pick us up at the station.  The tour starts at 2:30.  Beth will write up a blurb for the next base line.  Cha’am Thai is probably our first choice for the dinner.

Update on vendor sponsorships for ALA Annual (Paige) – We’re doing well with vendor sponsorships.  Three sponsors have committed to $1250: East View, PolicyMap, and SimplyMap.  We’re still waiting to hear from Esri and Data-Planet.  Angie reports that Esri is committed to $1500, it’s just taking a while to get the paperwork through.  Paige will send letters to four or five other smaller vendors, just to create a communication channel, and if sponsorships come of it, well and good.  The same ad from Esri will run in the next base line.

Approval for beverages/snacks for attendees of GODORT/MAGIRT Program (Paige) – There is a half-hour break in the joint GODORT/MAGIRT program on Saturday.  Paige and Stephen Woods (Vice Chair of GODORT) are looking into providing snacks and beverages for that break, splitting the cost 50/50 between the two round tables.  They will meet to finalize plans, based on the information ALA sent them about catering provided by the conference center.  Prices are fairly reasonable.  We have $2000 budgeted for meal functions, so we don’t need to use any of the sponsorship money.  Paige moved to approve a maximum $1000 for snacks and beverages; Susan seconded; motion was approved.

Slight change to MAGIRT GIS Program on Open Context (Paige) – Karl Grossner, one of the speakers at this program, had a last minute conflict and had to drop out.  Our lineup is now Eric Kansa and Anne Austen.

PR efforts for both Programs and any other MAGIRT offerings (Paige for Jessica) – Now is the time to really push our programs and our full line of events at Annual.  This includes notices in base line, tweeting and retweeting, and PR work by OPOC.

Any other reports, questions, concerns, reminders about the Annual Conference (All) – We had been contacted by Matt Knutzen, looking for a forum to make a presentation.  Paige contacted him once, but he hasn’t responded.  It is probably too late to set up any audiovisual resources he might need. The GeoTech meeting is being held in the convention center, which should have decent wireless, and a geospatial presentation really requires that kind of access.  Paige will try to reach him one more time.

New Business
GODORT has proposed a joint preconference for the 2016 Annual Conference in Orlando.  They are working with Rich Gause at the University of Central Florida; UCF is willing to provide the venue for free.  The preconference would be a followup to this year’s program on data visualization, but would be much more hands-on.  This year’s speakers would participate, plus a few others.  The Chair Trio is in favor of pursuing this proposal.  UCF is not close to the conference venues, so we would need transportation to and from the preconference.  Transportation costs would be factored into the fee for the preconference.  We also need to consider hardware and software requirements for the applications they will use.  There may also be licensing issues for those wanting to use their own laptops.  The proposal does include computers for hands-on sessions, provided by UCF.  GODORT seems to want to take the lead with this.  [The full proposal is included in an appendix to these minutes.]
Officer Reports

Chair (Paige) – Paige reminded us that the deadline for the June edition of base line is coming up.  John Olson, editor of base line, asked for more detailed information on our sponsorships, particularly if the sponsors asked that their donations be used for particular purposes.

Paige has asked Wade to lead a discussion at the Executive Board meeting at Annual about webinars and how to set up joint webinars and fee-based registration.

Vice Chair (Beth) – The Vice-Chair’s report was made as part of the discussion about the Annual Conference; Beth had no additional items to report.

Secretary (Tami) – We had a technical glitch with the recording of the EB meeting on April 6.  Please send me your reports and any other information from that meeting so I can create as complete a set of minutes as possible.

Tami created several more items in our ALAIR collection, all sets of agendas and minutes from past Executive Board meetings.  Please take a look at them, and let her know what you think of the content and presentation.  We have enough in there now to consider the pilot project complete, and we need to decide if this is useful to us or not – though this may be a moot point if this is the archive of record for ALA electronic documents.  If we do decide to continue submitting material to the collection, what else do we want to submit, and who should be responsible for gathering, submitting, and maintaining it?  One possible management issue is that items in the ALAIR are displayed in the order they are entered; there’s no way to sort or arrange the presentation order.  This may not be a problem, though, if there are good searching and filtering options.

Treasurer (Mike) – Through the end of April, total revenues come to about $7300; these include dues, $720 from two fee-based webinars, $142 in book sales, $1250 in donations (at that point), $600 in advertising.  The only expenditure for the year is $164 in bank services.  We have almost $48,000 in our account.

Past Chair (Kathleen) – A recipient has been chosen for the Honors Award, and Kathleen is moving forward with ordering the award and printing the certificate.  Kathleen will submit the announcement and a picture from the awards dinner to base line in August.

Congratulations to our new officers, committee chairs, and discussion group leaders:
	Vice-Chair
	Louise Ratliff

	Treasurer
	Susan Moore

	Chair, Education Committee
	Anne Zald

	Chair, CCC
	Carolyn Kadri

	Chair, GeoTech
	Nicole Kong

	Chair, Membership
	Mia Costa

	Leader, Collection Management 
    Discussion Group 
	Carol McAuliffe

	Liaison, RBMS
	Margaret Gamm



Committee Updates
CaMMS/MAGIRT Cataloging Interest Group (Iris) – The Interest Group meeting at ALA is a panel of three presenters: Nancy Kandoian on rare materials, Nate Trail on BIBFRAME, and Seanna Tsung on RDA philosophy.  Since this is a meeting, not a program, it will cost to provide A/V equipment.  How much is MAGIRT willing to spend to support this kind of thing?  It may be too late to get equipment for this meeting at Annual, but we should discuss this for future reference.

We have budgeted $2500 for A/V rental for any of our meetings.  Paige has a list of current equipment costs: a projector costs $150-180, screen is $18-21, microphones run from $27-87, an A/V cart is $15, etc.  This does not include labor costs, and we don’t know what those would run to.  Paige’s rough estimate for total equipment costs is around $350, and he suggests doubling it to cover labor costs.  This raises the issue that committee chairs need to talk to conference organizers about their programs; we have money budgeted for support and are willing to spend it.

Kathleen was able to scramble for equipment at the last minute at a past Annual Meeting, so we may be able to pull this together with Danielle’s assistance.  Paige will approach Danielle to see if we can get a projector, screen, cart, and microphone for this meeting.

On a related topic, costs for internet access are unknown.  Danielle hasn’t come up with a dollar figure, but she says it’s very expensive.  Also, programs are different from meetings; ALA provides internet access for programs, and it doesn’t come out of our budget.

Bylaws & Governing Documents Committee and Nominations & Awards Committee (Kathleen) – No report.

Cataloging & Classification Committee (Susan) – No report.

Education Committee (Wade) – No report.

GeoTech Committee (Pete) – No report.

Membership and Marketing (Jessica) – No report.

Online Presence (Jessica) – No report.

Publications (Sandy) – No report.

GIS Discussion Group (Angie) – No report.

Map Collection Management Discussion Group (Marcy) – No report.
Announcements
Susan has been asked by ALA to give another webinar on cartographic materials cataloging in RDA.  Paige is doing two workshops, before and after the Annual Conference, first at UC-Davis, later at UC-Santa Cruz.

Adjournment
Next Exec Board Meeting Date:  Sunday, June 28, 2015, 12:30-2:30, Moscone Convention Center, Room 2011W

Appendix: Proposal for GODORT/MAGIRT Preconference at Annual Meeting, 2016
GODORT/MAGIRT Pre-Conference Program Proposal
For ALA Annual Conference
Orlando, 2016

This proposal is intended to serve as a follow up pre-conference to the joint program held at the 2015 Annual Conference in San Francisco, “Data Visualization in the Library: Collections, Tools and Scalable Services”.

Follow up proposal to the 2015 Joint GODORT/MAGIRT Conference Program to conduct a Pre-Conference in 2016
 
Visualization is an increasingly powerful means of exploring and communicating data, especially in the areas of government documents and geospatial information.  While not every specialist in these areas will have extensive training in visualization, learning basic data cleaning and visualization techniques can greatly enhance existing library services in these areas.
 
This pre-conference program will lead participants through a series of hands-on exercises designed to help them learn both data cleaning techniques and data visualization principles. 

· First, a short introduction to visualization as it relates to government documents and geospatial information will prepare participants for the hands-on portions of the program. 
· Next, participants will learn some problems that commonly occur with government data and will learn how to transform the data to work with typical GIS and visualization tools. 
· Next, participants will go through a quick visualization exercise during which the instructors will share both technical information about visualization software and also design tips that will carry across different projects.  
· The hands-on period will be followed by open work time, during which participants will have the chance to play with the data and software, as well as ask questions of the instructors.  
· After the open work time, a feedback session will allow participants to share their work with the group and practice giving and receiving feedback on their visualization choices.  
· Finally, the program will conclude with an open discussion of the development of scalable library visualization services focused around government documents and geospatial information.

Space for a Pre-Conference in Orlando

This message is from Rich Gause, Government Information Librarian at the University of Central Florida and provides details of space available to us a no cost:

“If we want to have the pre-conference take place at our University of Central Florida main campus, I’ve received preliminary permission from my library director for us to use rooms within our library. No direct cost for use of the space, but he would like for us to use some gratis seats at the preconference in exchange for providing the facilities; two seats for the UCF Libraries and potentially one or two more if I can get a faculty member and/or graduate student from one of our academic departments to present (if we want that as part of the pre-conference). Even though it will be on a Friday during June, I think I can probably tap at least one or two colleagues from the new Interdisciplinary GIS Graduate faculty I’m working with.
 
We have a presentation room (room 223) in the library which will accommodate around 60 before it gets a bit too crowded, and if desired I can check out up to 50 laptops for use in that room. We have adjoining classrooms (rooms 235A and 235C) that can provide hands-on computers as breakout sessions, plus we could make use of group spaces in our Knowledge Commons on the same floor.”

You can view the space at: http://guides.ucf.edu/rooms 

Potential Speakers

If we decide to do this we will need to consider providing a travel stipend to Justin and Angela based off the proceeds from the registration fees.  I’d like to at least offer a $500 stipend to each or a more generous one if we have a large attendance. 

Justin Joque
http://www.lib.umich.edu/users/joque 

Justin is a Visualization Librarian at the University of Michigan, where he assists users in finding, manipulating, analyzing and visualizing diverse types of data. He just completed a PhD in Communications at the European Graduate School. He received a Master of Arts in the Science of Information from the University of Michigan in the School of Information with a focus on Information Analysis and Retrieval.

Angela Zoss

http://library.duke.edu/about/directory/staff/6881 
 
Angel is the Data Visualization Coordinator at Duke University Libraries, where she provides consultation and instruction on data visualization and visual communication.  While pursuing her doctorate in Information Science at Indiana University, she spent three years as a research assistant, focusing on scientometrics and network science. She holds a Master of Science in Communication from Cornell University, where my interests included human-computer interaction and culturally embedded computing.

GIS Presenters

We will need to identify some GIS presenters for this as well to supplement this pre-conference.  We may be able to tap local talent mentioned in Rich’s message or MAGIRT may have some suggestions as well. 
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