Collection Management in Public Libraries Interest/Discussion Group 
ALCTS/CMDS and RUSA/CODES
Discussion Notes

ALA Annual Conference Meeting - Washington, D.C.
Monday, June 28, 2010, 1:30 – 3:00 p.m.
Co-Chairs: Jean Gaffney, Collection Development and Acquisition Manager, Dayton Metro Library; Bleue Benton, Collection Manager, Oak Park Public Library, Illinois

Centralized Collection Development
Jean Gaffney began the discussion with an overview of centralized collection development.  She recommends Fundamentals of Collection Development and Management by Peggy Johnson (second edition now available.) Peggy Johnson also wrote the ALCTS webinar class on this subject, which is in the process of being updated. Dayton Metro studied this book before moving to centralized collection development. 
In the centralized environment it’s crucial to define what is really wanted, and the discipline of having to do this annually is very valuable. This can be very helpful when looking to make necessary financial cuts. If you are moving from decentralized to centralized, it’s important to document the reasons financially and statistically - have your ducks in a row in terms of data. The book Managing Transitions: Making the Most of Change by William Bridges was recommended. It’s difficult for staff to give up what they love, and this book addresses dealing with loss or change. Emphasizing benefits is important so that staff don’t focus on loss only. For example, branches might be reassured by receiving more popular bestsellers. Staff still need to feel that they participate. It was pointed out that vendors don’t weed, at least not yet. Professional staff should be in the stacks, reviewing and refining the collection. Constantly looking at collections informs what you buy. It can be helpful to have lead selectors rotate. It’s also important to rebuild the bridge to public service. There’s concern that collection management might be viewed as a place for people who don’t like the public
Selection tools are changing.  Phoenix is not using reviews as a major tool – they look more to the market, past performance, and reputation of the publisher. Vendor-supplied inventory quantities and demand numbers, past circulation, and looking at peer libraries are other helpful tools. The importance of patron input is growing. Libraries report larger amounts of the budget used for patron requests. Holds and online requests are on the rise. This raises questions about how to incorporate the vendor role with requests coming in. Limits on holds vary with libraries depending on financial situation and staffing issues. 

Downloadables and E-media
We are all very interested in format and content of downloadables and e-media (and how demand patterns change immediately after the Christmas season) but most of this discussion focused on the serious issues we face with products that are given to the patron, rather than loaned. This model can be looked at as a subscription, and can be viewed as a customer-driven model of acquisition - an opportunity for patrons to have a voice. On the other hand, there are huge concerns about not being able to control costs with this model, and no one wants to take something away after making it available. Additionally, there are philosophical concerns about giving away, not loaning, materials and whether this qualifies as a gift of public funds. Libraries are looking to technology for controls, but there is also concern that vendors are disregarding libraries.
Jean Gaffney pointed out that catalog records are crucial for access to downloadable titles. She also recommends Library Journal’s 5/15/2010 article “The Lowdown on Audio Downloads.”

 Tools for Analysis
There’s a lot of interest in collectionHQ, a product developed in the UK that is now available here. The company promotes its “evidence based stock management” methodology for database analysis.

Budget Issues
Many electronic resource budgets are decreasing. Cost versus use is a big issue for most libraries. With state budgets in crisis, there is strong concern that many of the state-supported packages will be eliminated. Brooklyn assesses use of its electronic resources by counting prints or downloads, not searches. They believe that counting searches is more effective in academic libraries where students might be looking to see what does not exist. 
A number of libraries are reconsidering their use of standing orders. Phoenix has replaced standing orders with notification – selectors must actively choose to spend the money for those titles. Other libraries are changing reference titles to circulating, or cutting standing order titles at small branches.
Some libraries are looking fresh at allocations between adult and children’s materials, and factoring circulation numbers into the formula.
