NMRT Board Member Final Report

1. Office Name: T.J. Szafranski
2. Office Term (Date: Ex. 2005-2006): 2016-2018
3. Discuss/summarize your involvement with your committees this year: 

Midwinter Social – I was chair of the previous Midwinter Social. This experience was very useful and allowed me to help the current chair throughout the planning process. I was able to suggest menu and drink ideas based on what happened at previous Socials. I also helped create the trivia game and served as a facilitator at the event while the chair hosted.    
Annual Local Information – This committee had a good chair, responsive members, and was well organized. I checked in with them periodically, but overall they did not require much involvement from me. 
Orientation – I attended virtual meetings to help plan the orientation programs at Midwinter and Annual. I served as the panel moderator for the Midwinter Orientation session. I worked with the committee and Tina Coleman from the ALA Office to coordinate the Facebook Live filming at the Annual Orientation. 

Online Programs – We were only able to offer 1 program through this committee, and it had complications. The chair was responsive to check-ins and emails, but there didn’t seem to be much initiative from the group as a whole. 
4. Based on your year’s experience in this office, what future directions do you see your office or NMRT needing to take this year or the following year? 

The NMRT 101 program that’s been presented at Annual needs to be retired or moved to another platform. The Orientation Committee needs to focus on running Annual Orientation, one of the most popular programs at annual. NMRT 101 becomes an afterthought in the planning process because we know it’s a smaller event. NMRT 101 is basically a recruitment pitch, and there’s enough room to “plug” NMRT during the Annual Orientation. If moving to another platform, I suggest an online program that coincides with the call for committee volunteers. I would also suggest moving this responsibility to the Online Programs committee.  
5. What tips or hints do you have that might help your successor carry out the duties of this office?

Make sure you know who should be contacted for outreach and promotion. All committees that you’re in charge of are creating events that will need to be publicized. Use the proper channels through NMRT, but also encourage committee members to self-promote and reach out to their personal networks. Those efforts can have a big impact. 

For the Orientation Committee – Typically the Orientation programs (Midwinter and Annual) are run with a ‘panel + networking activity’ format. This has proven successful and reliable, but I would encourage the committee to find a way to deliver a baseline of relevant information for first time attendees in a quick an efficient manner. Gearing questions toward panelists is helpful, but there’s no guarantee what direction they take their answers. Take common conference-going best practices and find a way to get this information to the attendees without completely relying on the panelists. That’s the meat and potatoes of the program and we need to make sure attendees don’t leave hungry. (Sorry, I’m writing this right before my lunch break) 
6. Please address the role of the board member as coordinator. For example, projects between membership promotion, diversity & recruitment and student outreach would need to be coordinated. How might activities such as this be handled by board members efficiently and smoothly? Your thoughts here will be most helpful for future boards.
There definitely can be overlap between committee work, so I encourage board members be aware of what other committees are responsible for. For example, the Orientation might want to provide local information to attendees at their programs, and the Local Information Committee is likely already doing this as part of their work. In this case, you’d want to make sure you step in and coordinate. This is an easier example, because it’s 2 committees under your supervision, but it may occur between any set of committees throughout NMRT. 
7. Date of report: July 14 2017
8. Submitted by: T.J. Szafranski
