
MAGIRT Executive Board 
Friday, December 5, 2014 via Zoom
In Attendance:  Paige Andrew (Chair), Beth Cox, Kathleen Weessies, Tami Morse, Mike Smith, Susan Moore, Wade Bishop, Jessica Clemons, Sandy Schiefer, Iris Taylor, Jorge Gonzalez, Carol McAuliffe, Nancy Kandoian
Absent:  Pete Reehling, Angie Lee, Marcy Bidney
Call to Order
Officer Reports

Chair (Paige) – Paige used ALA meeting space forms online to set up the meetings for Midwinter, and also for Annual in June, though he doesn’t expect to hear back from ALA about Annual’s meeting spaces until closer to the conference.  The meeting schedules for both conferences will go out on baseline, the one for Midwinter appearing in the December 2014 issue.  Reminder to committee chairs: remember to get your minutes to baseline editor John Olson in time for the December issue.
Secretary (Tami) – Paige sent minor edits to both sets of past minutes, which have been incorporated.  August 18th minutes were approved; October 2nd minutes were approved pending minor edits to clarify some remarks made by Wade Bishop. 
The roster of MAGIRT officers and committee/discussion group/interest group membership is complete and has been sent to Danielle, who should have updated the committee access permissions on Connect; if there are still issues, let Tami know and she will contact Danielle.
Vice Chair (Beth) – Beth sent out the draft budget for FY 2016 (Sept. 2015-Aug. 2016) for review before the meeting.  After she called for any changes it was moved to approve the draft budget, seconded and approved.  

Midwinter social events: Two tours are in the works, one is to the Field Museum’s Research Library and the other to visit the MacLean Collection that Kathleen is putting together.  Each will accommodate about 15 people.  Only two people responded to the preference survey for the Dutch treat dinner, so Beth will make a restaurant choice.  Beth will send out more information about the trips and dinner after the New Year.  We will be having a discussion at some point about possibly rearranging our social events schedule at Annual in San Francisco because of all the events going on in the city at that time.
Treasurer (Mike) – No report; the latest numbers we have are from August and Mike hasn’t been able to reach Danielle for more recent set of reports.
Past Chair (Kathleen) – Nominations are open for the Honors Award; Kathleen sent out a call for nominations in baseline and via the email list; she has a few nominations to be discussed by the Chair Trio.  One person suggested an award for David Rumsey, who gave MAGIRT a considerable amount of money during the budget problems a few years ago.  An actual nomination has not been made yet, though.

As chair of the Nominations Committee, Kathleen is seeking nominations for the Vice-Chair/Chair/Past Chair circuit and for Treasurer.  There are quite a number of committee chairs and other positions coming vacant as well: Cataloging and Classification Committee Chair, Education Committee Chair, GeoTech Committee Chair, Membership Committee Chair (Mia Costa at ASU has agreed to take this position), Map Collection Management Discussion Group Coordinator, and RBMS liaison.  

We had talked about touching base with the local library science school at Dominican University while we are in Chicago; Kathleen contacted Assistant Dean Diane Foote and she was receptive.  Dominican is out in the suburbs so Dean Foote suggested she tell the students to come into town instead.  We have some lunch times and evening time slots open to meet with them.  We could also hand this off to New Members Round Table and have a set of lightning talks, several librarians talking about their jobs.  There are also other schools within a half day’s drive that might be worth contacting.
Discussion Items

ALA Institutional Repository (ALAIR) and MAGIRT’s archives (Tami) – ALAIR is an implementation of DSpace that ALA is just beginning to work with and publicize.  It’s another platform for archiving information from ALA divisions, round tables, and discussion groups.  It is open access, so anyone can see what’s placed in it; it is not limited to ALA members.  It’s organized into communities and collections; ALA has already set up communities for all the “sub-units” of ALA, including one for MAGIRT.  We need to decide what collections we want to create, and then ALA will set them up for us.  Once the collections are established, anyone can submit materials to a collection; it isn’t limited to a few people with administrator privileges.  The submission is pretty well documented, but there are some gaps, and some parts of the process won’t be clear until we’ve done a submission or two.

Some good questions were raised during the discussion: can we just do some test submissions once a collection has been set up?  Once a collection is set up, we submit records for that collection one by one.  Once we understand the submission process, it might be good to have a bulk load function, but at first we would want to try this out on just a few items.  There is no requirement to submit everything in a collection all at once.  

Have any Round Tables used this yet?  It doesn’t seem that any RTs have set up collections yet, it’s mostly the larger divisions and ALA-level committees.  Kathleen suggested this might be a topic to bring up at RTCA for discussion, and Paige will send a note to the Round Table list asking if they know about ALAIR and are using it.  

Do we actually want to participate in this?  We already have more than we can handle when it comes to platforms and information sites to manage; do we want another one?  How is the ALAIR different from the ALA Archives, and what is ALA’s intent for this platform?  Tami will contact the ALA Archives for clarification on the purpose of the IR, what ALA intends it to be used for, and how we should best use it.  

Support for Emerging Leaders Program and ALA scholarships (Kathleen) – Kathleen had an update on one of the scholarships we were considering for donations: the New Media Scholarship is a sponsored scholarship so it isn’t open for contributions.  The ALA Scholarship Office suggested we donate to the general scholarship fund; it has no targeted group for its scholarships.  MAGIRT can also continue to donate to the Spectrum Scholarship.  The Board considered splitting our scholarship donation between Spectrum and the general fund.   We normally fund an Emerging Leader one year and donate to a scholarship the next; this was supposed to be the year we fund an Emerging Leader but we’ve missed the deadline.  Kathleen moved that we donate $1,000 to the Spectrum Scholarship; the motion was seconded and approved.  It was suggested that we add the Emerging Leader deadline to the Chair’s calendar as a reminder.
Committee Updates
Membership and Marketing (Jessica) – M&M has been working on promotional materials.  The committee took content from the 2003 trifold brochure as a basis, updated the content, and sent out a draft for comments.  OPOC also took a look at the draft and reduced the content further to fit on a large-format postcard.  The printing is handled by ALA, but it isn’t clear if we do the layout or they do.  ALA offered to create materials for the Round Tables but they have a fairly fixed trifold layout they want us to use.  We may want to do both: a postcard on our own and an ALA formatted membership brochure.  To get something ready for Midwinter, it may be most expedient to contact ALA and see what they will do for us, then put together the postcard for Annual.  Hallie Pritchett can be asked to advise on a design.  Danielle can put us in touch with printers that ALA uses and help us get pricing information.  Once we have production pricing, the Board can discuss and approve funds for any publications we want to develop.  

Online Presence (Jessica) – OPOC is working to make MAGIRT more active and visible on social media.  They will place icons for Facebook, Twitter, and Pinterest in the aforementioned brochure.  We are targeting only these three social media venues to stay focused and keep our social media activity manageable.  There will be a social media “owner” each month, responsible for actively using our social media.  Kathleen will be the owner during Midwinter.  Next semester, OPOC’s main topic will be reducing duplication between the LibGuides and the web site.
Education Committee (Wade) – The committee has finalized providing a joint WAML/MAGIRT webinar as of yesterday; we couldn’t work out how to make it free to members of both organizations but charge everyone else, so it’s just free to all.  Mark McGee was going to give a webinar in the spring; he was planning to present on a metadata engine, but it hasn’t been delivered yet so the webinar is on hold.  The Education committee sent out a call for topics but no response yet.  Wade has someone from the Oak Ridge National Laboratory who wants to talk about what they’re doing with remote sensing and metadata.  Marc’s webinar would be one we could charge for, since it’s only for MAGIRT members, but charging for webinars is a recurring issue.
Publications (Sandy) – The committee will be having an online meeting next Monday.
CaMMS/MAGIRT Cataloging Interest Group (Iris) – The next meeting of the Interest Group will take place at Midwinter.
Announcements


Planning for both of the formal programs at Annual are moving forward nicely.  Planners will be holding a conference call with Eric Kansa to finalize his needs for his presentation; Paige and his GODORT colleagues will be meeting to work on plans and publicity for the joint MAGIRT/GODORT program.

Jorge Gonzalez is now the Map Cataloging representative to the PCC Standing Committee on Training.

Adjournment
Next Exec Board Meeting Date: Tuesday, January 20, 2015, via Zoom.
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