Information Literacy Best Practices Committee (ILBP)
ACRL Instruction Section
ALA Midwinter Virtual Meeting Notes
Thursday, November 29, 2012 at Noon (EST) 
Attendance

a. Committee Members Present: 

1. Jessame E. Ferguson (Chair)

2. Jill Newby 

3. Dave Ellenwood (Secretary)
4. Mr. Joseph Edward Goetz

5. Joshua A. Becker

6. Mrs. Elizabeth Anne Evans

7. Richard Caldwell

8. Michael Gutierrez
9. Maura Seale (Liaison)
b. Committee Members Absent:

1. Mr. Willie Miller

2. Dr. Ruth Hodges

3. Mrs. Megan Dempsey

1. Introductions of Members and Guests

2. Announcement: “The Instruction Section has been working toward a seamless transition to enable IS committee members to conduct nearly all of their committee work virtually.  This transition will involve changed conference attendance requirements beginning with volunteer appointments for the 2013-2014 appointment cycle.  Starting with the ALA Annual Conference in 2014, all IS committees except three (Local Arrangements, Conference Program Planning, and Discussion Group Steering Committee) will have no conference attendance requirement.”  
· There will no longer be a designated “virtual member” due to moving the work of the committee completely online.
· Members of the committee expressed their pleasure with this decision because it will provide more access to those who cannot attend conferences. 
3. Review Timeline and Current Plan for Committee Work 
· The draft of our rubric is complete and has been distributed to reviewers. Review has been delayed due to weather issues, but we are hoping for comments back by December 15th. 
· Action item: we should attempt to solicit feedback from others, even those outside of the Instruction Section, before our deadline of December 15th. 
· The next ILBP meeting should be soon after December 15th, contingent upon on whether or not we receive a satisfactory volume of feedback. 

· Complete rubric after review period and turn it in to Exec. 
· Once the rubric is approved by Exec we should begin soliciting submissions. 
· Action item: Jessame will distribute a draft of the exemplary information literacy program survey prior to our next meeting.
4. Reminder to submit volunteer applications by February 15 for those cycling off in 2013
· Members can submit applications at any time; they just have to make sure to submit it before the February 15th deadline so that the nominating committee can consider their application. 

· A question about term limits on IS committees was raised. Our IS Exec liaison Maura responded: Committee members serve for two years with the possibility of reappointment for a second two-year term. Committee secretaries serve for one year, then they may be appointed to serve as full members the following year. Please keep in mind that committee members and committee secretaries must be able to participate fully in the committee's online work.

5. Scheduling Future Meetings

· Our regular meeting time (noon EST) was discussed. Tuesday generally worked for most committee members. There was one call for moving our meeting to 1pm on Tuesdays. Another suggestion was to alternate meeting times so that we ensure members can attend fairly regularly. Jessame also suggested that we might conduct some of the upcoming work asynchronously. 
· Action item: Jessame will review member availability and set future meeting dates. 

6. Discuss questions posed by the Instruction Section’s Committee Assessment Task Force as part of their review of committee activities:
· From your perspective, please identify the strengths and weaknesses of your committee and its role within the current IS structure.  You may wish to consider the following in your discussion: charge, member responsibilities, communication, meetings, etc.
Strengths

· ILBP makes developmental goals for instruction coordinators and others easier as they plan their instruction programs. 

· The development of the rubric does lead us toward the goal of identifying programs demonstrating best practice.
Weaknesses
· Some committee members expressed frustration with the amount of time it has taken to develop criteria and identification of programs of best practice -- nearly 2-3 years now.  There is a sense that the committee has not been able to begin its real work. 
· With chairs changing every year it is difficult to conduct the work of the committee quickly and efficiently. Some of this inefficiency can be attributed to the annual chair change and also meetings should be more frequent when tackling a project of this importance.
· A short-term task force might have been more efficient for developing criteria, the rubric, and the survey. 
· It is difficult to complete tasks because the bureaucratic processes are numerous and time consuming.  We might want to streamline the review process. 
· The timeline for committee work can create problems for members. Much of the work is ultimately conducted during the Fall when many instruction librarians are very busy. Would it be possible to spend more time in July/August on committee work? 
· What suggestions do you have for improving the usefulness of the publications and projects that your committee creates?
· Members of the committee suggested streamlining the publication updating process and other bureaucratic processes that slow down ILBP’s production. 
· In light of your discussion, what recommendations would you make for improving the effectiveness of the IS committee structure?
· During meetings at ALA Annual, it can be difficult to conduct business in a large conference hall room with all the other IS committees because of noise levels. It might be more effective to have meetings in individual rooms (although we recognize that this would likely cost more money). We could also meet in a less formal, but more useful venue in which guests would be able to locate/join us. 
· Many committee members agreed that it might be useful to extend the chair’s term of office as way to increase continuity. Another suggestion would be to keep the chair on the committee the year after they serve as chair. Or there could be co-chairs with alternating two-year appointments so that one chair is learning from the more experienced chair.  

· Action item: Please send all other comments to Maura. 
7. Additional Agenda Items or Announcements

· None


8. Adjournment
· 12:50
