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Grassroots Advocacy Subcommittee

Q & A for Trustees and Friends

What is advocacy?

Urging others to support your cause.

Why me?  Why should I care and become involved?


You are the most powerful voice!  It’s almost become an axiom in library advocacy that no one is a better advocate than a trustee or a Friend, because a professional has a vested interest—his or her salary and professional career--in a library’s success.

What makes a Trustee’s or Friend’s voice unique? 


Trustees and Friends know best the needs of the libraries they serve. They can speak with knowledge and passion about the library, without having a financial stake in the outcome.
How do I find out what issues I should be advocating for?


You have many resources like the professional staff at your library, your state library associations, and the American Library Association’s Washington Office.  A simple way is to sign up to receive email alerts through the ALA  Legislative Action Center.
What are some specific legislative areas I should advocate for?


Free access to libraries and their holdings; intellectual freedom; Library Services and Technology Act (LSTA); privacy concerns; school library issues; e-rate; copyright—and more.

Do I advocate on local, state, or national levels?


All three!  The process is basically the same, and the issues may be the same or similar.

I’m not a professional librarian, and may not know all the details about an issue.  What do I talk about?


Talk about what you do know.  Did a library or library materials help you find a job? --Encourage your child to read through a summer reading program (funded by LSTA)?  --Help a blind relative through Talking Books?  Compelling stories work  best to sell an issue.  If the legislator or official wants information you don’t know, simply say that you’ll find out and get back to her/him.  And then do!
How do I build relationships with federal and local officials?


Start by getting to know their legislative aides.  They’re likely to answer your phone calls, emails, and requests.  Always thank your legislators and other officials, in writing, fax, or email, for seeing you, listening to you, voting for your issues, and supporting libraries in general.  If their aides have been helpful, mention them—and send copies to the aides.

Aren’t my legislators or local officials too busy to bother with my message?


Not at all!  That’s their job.  (And, by the way, remember that you, as a taxpayer, pay their salaries, and through your vote put them in office.)  A local legislator once said that if he gets ten calls on an issue, he considers that a mandate—and will promote that issue.  He also said not to worry about calling him at any time, even at dinner—again, he considers responding to his constituents his job. 

Are there others I should chat with to advocate for libraries?


Yes, everyone!  --Your neighbors in a supermarket checkout line, your fellow guests at a dinner party, your friends and colleagues, your children.  The message is important enough to spread to the world.
What are the guiding values to which all libraries in a democratic society subscribe?


The ALA Bill of Rights, and the Professional Code of Ethics.  [ V and N--Also check with the IFC.]  Many Boards of Trustees have voted to endorse these principles.
