Bylaws and Organization Committee Report to the LITA Board
ALA Annual Conference 2012
Submitted by Dale Poulter
Since the Committee had been doing more work virtually most of the normal ig renewal work was completed before conference.  The group did discuss several other items including the items below.
The Bylaws committee recommends a couple of changes to Bylaws to allow for filling vacancies.  The current Article 5 is:
Article 5:
Section 3. Vacancies.
Vacancies in the elected membership of the Board of Directors shall be filled as follows:
1. President. If the office of the president becomes vacant, the vice-president shall succeed to the office of president and shall serve in the capacity of president, subject to the provisions of Article V, Section 3 (b). If the offices of both the president and vice-president become vacant within the same year, the Board of Directors shall appoint one of its members to act as president until a president is duly elected. The Nominating Committee shall nominate a slate of at least two candidates for the position of president to take effect immediately after the conclusion of the next annual conference and a slate of at least two candidates for the position of vice-president (president-elect). The slate nominated to run for the position of president will immediately assume the position of co-vice-presidents. 
2. Vice-President. If the office of vice-president becomes vacant, the Nominating Committee shall nominate a slate of at least two candidates for the position of president to take effect immediately after the conclusion of the next annual conference and a slate of at least two candidates for the position of vice-president (president-elect).
The slate nominated to run for the position of president will immediately assume the position of co-vice-presidents.
3. ALA Councilor. If the office of ALA Council representative of the division becomes vacant, an ALA Councilor shall be elected at the next election to complete the unexpired term. 
4. Directors. If the office of a director becomes vacant, a director shall be elected at the next election to complete the unexpired term. 
5. General Provisions. If the successful candidate for an elective office dies or withdraws between the close of nominations and the adjournment of the Annual Conference, the resulting situation shall be considered as a vacancy having occurred during the term for which this candidate was selected.
We recommend simplifying the process similar to LLAMA's Bylaws.  Section 3 would read
If the office of president becomes vacant, the president-elect will become president completing that term of office prior to serving the following term as president. All other vacancies will be interim appointments made by the president with the approval of the Board, with special consideration given to candidates during the previous election,  until the next election when the unexpired term(s) will be filled.
Bylaws also reviewed the makeup of the Board and recommends that one of the Director at Large positions become a Treasurer position.  This would allow additional knowledge transfer concerning the budget process.  The Committee also discussed the possible need to convert a position into a Secretary position, but decided that the Treasurer position would have the most benefit.
