RSS Organization & Planning Committee Annual 2010 Minutes


Saturday, June 26, 2010
9:00 - 10:00 AM 
Washington Convention Center 146A/B 
Washington, DC
Attendees: Ann Brown (Minutes), Virginia Cole, Gale Etschmeier, Sarah Hammill, Lisa Horowitz, Cindy Levine, Liane Taylor, Barb Mann, Judy Solberg (chair), Joe Thompson, Andrew Whitis

Announcements:  
· Joe Thompson has asked every committee to have goals for the coming year.  We’ll be doing this by assessing the mentoring of the chairs by the Members-at-Large
· Barb Mann wanted to formally say Thank You to the Committee for all the work we did on RSS’ Section Review

· 90-100 Attendees were at the RSS Open House
1. Revision of RSS Documents: Handbook and By-Laws 

· In coordination with Exec Com. discuss process for updating Handbook and By-Laws

· Lisa looked at the By-laws and feels that they need to be reviewed yearly.

· Any major changes need to be voted upon by the membership

· Our target should be to get this on the Fall Voting Ballot

· By-laws are to be overseen by Executive Committee, but our committee puts together the revisions

· Once we change the By-Laws, then we finish editing the Handbook, which is an internal document

· Changing the format of the Discussion Groups falls under the by-laws

· RSS Discussion Forums Coordinating Committee will replace these ala ACRL’s Discussion Forum Committee set-up
· This new committee will be less structured and formal

· A call for submissions will be put out 

· The committee will have/create criteria and guidelines

· The committee will also do the publicity and marketing

· Other RSS committees can hold their own discussions, but should inform the Discussion Forums Coordinating Committee to make sure there is no cross-over
· Do we have to sunset the Discussion Groups or can we just write them out of the By-Laws?
· Barb checked and found this in the By-Laws:
Article VIII. Committees, Section 1. Authorization and Discontinuance.
The Executive Committee or the membership of the Section by direction to the Executive Committee may create and dissolve all standing, special,and ad hoc committees, as defined by the American Library Association Handbook. Special and ad hoc committees shall continue to exist until their purpose is accomplished or the committee is discharged by the Section or the Executive Committee. Standing committees may be dissolved at the request of the committee or by action of the executive committee

· Therefore—we dissolved them at Midwinter 2010
· Decide who from O&P will be involved in and/or responsible for this project

· Ann will coordinate the Handbook Update with a deadline for Annual 2011

· Identify the areas that need work for Midwinter 2011

· Have a list of what needs to be reviewed and then divvy it up

· The Handbook is in Connect—possibly as an attachment (Liane may have the document if not)

· Specifically we need to look at the information for committees on posting their information to the web

· The Chair must update minutes and make public from Connect.  This needs to be recodified.

· Be sure to incorporate the chair orientation into the handbook

· Be sure to incorporate the RSS SAC charge that they are now taking over the administration of the RSS Honor Roll

· Barb will coordinate the By-Laws Update with a deadline of November 2010

· Be sure to incorporate the RSS SAC charge that they are now taking over the administration of the RSS Honor Roll 

Expected Outcome: select two people to coordinate with the executive committee to begin editing the Handbook and Bylaws to reflect recent and planned changes to RSS organizational and operational structure 

2. Archiving materials 

· Proposal to create a committee of 2 – RSS Review Editor and RSS Archivist

· RSS Archivist has not yet been appointed or identified

· Cindy wanted to brainstorm what do we practically want to archive.  What would do us the most good? (i.e. RSS Review, Section Reviews, Statistics)

· Where will this information go?  To RUSA?  ALA Offices?

· Are we going to archive copies of the website
· Currently we have lost data such as Rosters, outdated copies of the Handbook, etc.

· Ideas floated for second person:

· The idea was floated of asking a Library School Intern to create/maintain/solicit information for the archive

· Emerging Leader’s Project:  as an Organizational History Project

· Keeping information in DSpace

· Looking within RSS’ Roster for someone who is an Archivist

· One great need is for Organization & Planning to start maintaining Statistics—perhaps by putting them in Connect

· Liane and Cindy will work together to create a checklist of practical goals and items to maintain

· Midwinter 2011 will be the deadline for review and our input

· Barb Mann drafted a procedure
· Final Decision:  Annual report will be written yearly by Organization and Planning. 

· Liane and Cindy will create a template/checklist of things we need to know for future planning.

· But a “Highlight Reel” should be written by the Chair after each conference 

· The Annual Report should read like a “letter to the shareholders”

· The Template will decide owners

· We should rename the Annual Report to “State of the Section”

Expected Outcome: select one or more people to draft a recommendation for adding an archivist to the section and a job description for that position

3. Status of Wiki/Facebook
· Facebook

· All those made Administrators of our Facebook Page should be notified

· We should be tracking Facebook data yearly if not quarterly

· Wiki

· Everything from the Wiki has been moved to connect—Liane will double-check that

· The Wiki will be retired.
Expected Outcome:  decide whether to continue maintaining the Wiki

4. RSS Honor Roll 

· RSS Service Achievement Award Committee, which meets virtually will oversee this
· Sarah will liaise with committee about this award for one more year

Expected Outcome:  decide who will be responsible for the honor roll in the coming year 

5. Mentoring 

· Discuss process for assessing the value of the mentoring program

· Is it working, etc

· Send survey to chairs and past chairs

· Gale suggested a qualitative study might be even more beneficial via anonymous interview

· Gale will lead the assessment

· Historical Knowledge of past chairs—Lisa/Judy still have those historical rosters

· Began in 2007

· Assignments for next year. Brett Lear to pass on assignments to Virginia Cole.

Expected Outcome:  select one or more people to take the lead on assessing the mentoring program
Current Mentoring Assignments:

	Committees
	Mentor

	Catalog Use 
	Sarah 

	Cooperative Reference Services 
	Lori

	Education and Professional Development for Reference 
	Brett to Virginia

	Evaluation of Reference and User Services 
	Lori

	Executive 
	none

	Library Services to an Aging Population 
	Sarah

	Library Services to the Spanish Speaking 
	Brett to Virginia

	Management of Reference 
	Lori

	Marketing and Public Relations for Reference Services 
	Brett to Virginia

	Nominating 
	None

	Organization and Planning 
	None

	Preconference Planning (joint committee with MARS) 
	None

	Research and Statistics 
	Sarah

	Services to Adults 
	Brett to Virginia

	User Education and Information Literacy 
	Lori

	Virtual Reference Services (joint committee with MARS) 
	Lori

	Web Advisory 
	Sarah

	
	


6.  New Business

· Liane suggests that we survey the “success” of the Open House

· Ask our guests if they had been to an RSS Open House before, RUSA 101, or other Open Houses
· Suggestion of taking pictures at our Open Houses.  

· For inclusion in RSS Review?

· Led by Membership Committee

· Judy will help out with the RSS Review when Cindy needs help—she’ll just ask

· Chairs of Committees should have to write a quick “here’s what we’ve done” twice a year

· As work for the update of the By-Laws and Handbook—use email and Connect as appropriate
