


MAGIRT Executive Board 
Monday, Dec. 7, 2015 via Zoom
[bookmark: _GoBack]
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]In Attendance:  Beth Cox (Chair), Louise Ratliff (Vice Chair), Tami Morse (Secretary), Susan Moore (Treasurer), Paige Andrew (Past Chair); Baxter Andrews, Nicole Kong, Carol McAuliffe, Sandy Schiefer, Anne Zald

Absent:  Carolyn Kadri, Jessica Clemons, Mia Costa, Angela Lee, Iris Taylor

Call to Order
Approval of Minutes
Approval of minutes from Oct. 5 meeting was tabled.  Approval will take place via email, or at the Board’s Midwinter meeting.
Officer Reports

Chair (Beth) – 
Midwinter schedule and attendance – Sandy, Baxter, and Nicole will not be going to Midwinter.  

Update on Annual 2016 planning – All the paperwork for the preconference is done.  We will need to go through the process of scheduling the meetings for Annual, but that is not due until March so is not an immediate concern.

Assistant Treasurer voting update – We have 93 votes so far, only three of which are no’s.  Deadline for voting is December 18th.

Vice Chair (Louise) – 
Emerging Leaders update – Leaders have chosen their topics and are configuring their teams.  We do not know yet whether or not our project was chosen, but we should find out soon.

ALA Midwinter field trip and Dutch treat dinner – Planning is on track.  Ron Grim at the Boston Public Library estimates that the tour of the Leventhal Map Center should take about an hour and a half; the library closes at 5:00 on Fridays.  We will adjourn to the Champion Sports Bar for our dutch treat dinner, just a few blocks away.  Louise’s contact in Boston is Kate Nyhan, who is willing to be our guide.  Our current plans are to meet at the Boston Public Library at 3:00.

Secretary (Tami) – No report

Treasurer (Susan) – 
Susan has no financial report; ALA switched systems and hasn’t been able to generate financial statements.  This should be fixed soon.

FY17 budget draft – No one has reported major plans for FY 2017, so the draft Susan distributed is a “steady-state” budget.  An adjustment was made to line item 5911, an internal ALA item; Susan increased this to reflect our increasing overhead.  We have conflicting information from ALA on our member numbers, which affects our dues revenue.  Concern was expressed that the budget shows deficit spending; this is due to several factors.  It is an active budget and doesn’t reflect expenditures out of savings; MAGIRT has a current balance of around $45,000 in savings.  We also budget for things we don’t usually spend for, like postage for promotional material.  This year we may have some unusual expenditures for the preconference at Annual, and we budget just in case those expenditures do arise.  Susan will update the budget with 2015 actuals once she has that data.

Past Chair (Paige)
Honors Award – We have not received any nominations for a recipient.  We have full control over this process, so we can push the deadline out into the Spring if we want to.  We can also not award it, if we don’t have any nominees.

Officer positions – We have three open positions.  So far, we don’t have any volunteers for the Vice Chair position, and two people willing to run for Secretary.  It sounds as if the Assistant Treasurer position will pass, and we have one person already interested in it.  Paige will put out another call for volunteers after the position has been made official.

Leadership positions – Sandy is rotating off as leader of the Publications Committee; Jessica is rotating off OPOC; Angie Lee is rotating off GIS and Joy Suh is interested in this position if Angie is not; Iris is interested in staying as leader of the Cataloging Interest Group.

New Business
Louise has started looking into a partnership with RUSA for a program for Annual 2017 on maps and family history, and the use of maps and raster imagery in genealogy.

Discussion Items
There is still no information on the new platform for Connect.

Committee Updates
Bylaws & Governing Documents Committee and Nominations & Awards Committee (Paige) – No report.

Cataloging & Classification Committee (Carolyn) – No report.

Education Committee (Anne) – Committee sent out a call for proposals for webinars, and has not received any responses.  If the Board has any ideas or leads for webinars, Anne would appreciate knowing about them.  Hallie may have something soon.  Mark McGee’s project is still in software development so he isn’t ready to give a webinar yet.

GeoTech Committee (Nicole) – GeoTech Committee had a video conference in October, and the members discussed their interests.  Two interests emerged: using ArcGIS Online in libraries, and building geoportals using available tools.  Angie Lee has offered MAGIRT a one year trial version of ArcGIS online, and she and Pete Reehling are working to set it up.  It will be available as a sublicense under the University of Southern Florida’s license.  The Committee will meet again in January to set up a discussion meeting on how libraries can use ArcGIS.

Membership and Marketing (Mia) – No report.

Online Presence (Jessica) – No report.

Publications (Sandy) –  No report.

CaMMS/MAGIRT Cataloging Interest Group (Iris) –  No report.

GIS Discussion Group (Angie) – No report.

Map Collection Management Discussion Group (Carol) – Carol gave a presentation at the FDLP conference on the proposed new online Guide to U.S. Map Resources and a possible partnership with GPO.  They weren’t able to include questions related to it in their biannual survey, so we’ll have to take a different approach.  Carol hasn’t had a chance to talk with Hallie about how to proceed.
Announcements
The deadline for the December issue of base line is Wednesday, Dec. 9.
Our next Executive Board meeting will take place at the Midwinter Meeting in Boston in January 2016.
The son of Muriel Strickland, a long-time WAML member, passed away.  We have no further news on this item.

Adjournment
Next Executive Board meeting date:  January 10, 2015, 1:00 p.m., Room 157C, Boston Convention and Exhibition Center, ALA Midwinter Meeting, Boston, MA.



3

