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Copy Cataloging Fits into Acquisitions and Bibliographic Access Directorate Mission

Since copy cataloging is much less expensive to produce than original cataloging, it is incumbent on the ABA Directorate to utilize copy whenever it is available.  All of ABA’s production divisions–African, Latin American, and Western European; Asian and Middle Eastern; Germanic and Slavic; Overseas Operations, US/Anglo; US General; and US and Publisher Liaison–set annual production targets for copy cataloging.  This is part of our performance budgeting process, in which divisions establish targets for all their core activities at the start of each fiscal year, define and validate means to measure their progress, and report their progress quarterly and annually.  Expanding copy cataloging is also an important component of our individual development program for technicians.
More than 50 ABA staff, including at least eleven who concentrated on copy cataloging, retired in November 2011 when the Library offered targeted buyout retirement incentives.  With additional regular retirements, ABA lost 63 staff members in 2011, making our copy cataloging program more important than ever.
Copy Cataloging Production

In fiscal year 2011 (October 2010 through September 2011), the Acquisitions and Bibliographic Access Directorate of the Library of Congress produced 72,028 copy cataloging records, representing 28.7 percent of all bibliographic records produced in ABA during the fiscal year.  By comparison, during fiscal year 2010 (October 2009 through September 2010), the ABA Directorate produced 64,797 copy cataloging records, or 23.7 percent of ABA’s total bibliographic record production in that time.  By the end of the fiscal year, the percentage of copy cataloging produced for US publications was 28 percent, only slightly lower than for publications from other countries.  The overall proportion of 28.7 percent in fiscal year 2011 is the highest proportion of copy cataloging that ABA has ever attained.  Our proportion of copy cataloging has risen for the past four years, and we expect this trend to continue into the future.
In the Library’s overseas offices (managed by the ABA Directorate), the proportion of copy cataloging as a fraction of their overall production decreased from 23 percent in fiscal 2010 to 13 percent this year.  Of 44,474 bibliographic records created in fiscal 2011 by the Library’s six overseas offices only 5,782 were copy-cataloged.  The decrease is mostly due to the temporary closure of the Cairo Office in February 2011 during the political transition in Egypt and to ongoing disruptions in obtaining materials from some Arab countries.  The Cairo Office is our largest overseas producer of copy cataloging in most years.  All six overseas offices, however, produced at last some copy cataloging in fiscal 2011.

Copy Cataloging Workflows

Technicians copy-catalog the materials that are received in their divisions, and therefore it is not necessary to move materials to a separate work area.   SEQ CHAPTER \h \r 1The technicians are responsible for validation and verification of the descriptive and subject aspects of the cataloging record as well as for shelflisting.  Since the Library of Congress implemented the Program for Cooperative Cataloging’s Bibliographic Standard Record on October 18, 2010, our copy cataloging product receives either Encoding Level Blank (Bibliographic Standard Record) or Encoding Level 7.  The Policy and Standards Division performs necessary authority work, primarily new Library of Congress Subject Headings when needed.  Technicians in the ABA Directorate continue to copy-catalog serials, as they have done since 2005.
At present, LC copy catalogers refer RDA (Resource Description and Access) copy that they encounter in OCLC WorldCat to cataloging staff who have already been trained in RDA.  On January 11, 2012, the ABA Directorate Management Team approved a training plan to prepare all cataloging staff for the full-scale implementation of RDA that will take place, in coordination with the National Agricultural Library and National Library of Medicine, some time in 2013.  Copy catalogers will receive the same training courses as original catalogers but will be grouped in separate classes so that they can be free to concentrate on copy resources and ask questions that are specific to copy cataloging.
