Meeting Minutes
Name of Group: New Members Roundtable Executive Board

Type of Meeting: Fall E-Board Meeting 2014

Date Submitted: Monday, October 27, 2014

Date and time: Thursday, October 23, 2014 3:00PM EST

Place: Virtual

Name of Chairperson: Megan Hodge, President

Name of Recorder: Mandi Goodsett, Secretary

Attendees: Megan Hodge, Mandi Goodsett, Maureen Cropper, Emily Prather-Rodgers, Easter DiGangi, Racheal Altman, Kim Redd, Tinamarie Vella, Kate Kosturski, Kelly Trowbridge

Signature of Recorder/Secretary on Official Copy of Minutes: Mandi Goodsett

Body of report:
I. Call to order
	-Megan Hodge called the meeting to order at 3:07pm.
II. Establishment of quorum (introductions)
	-Each officer introduced him or herself and told the group his or her office.
III. Approval of minutes
	-Megan asked for approval of the ALA Annual Board Meeting minutes: http://connect.ala.org/node/226613  . The original minutes were revised a little bit by past president Emily Prather-Rodgers and Megan before the meeting. Megan called for additional corrections to the minutes. No additional corrections were suggested. The minutes were adopted.
IV. New business 
· A proposal to adopt the videos created by 2014 Emerging Leader Team I was brought forward by Emily. At the Annual meeting, videos created by the Emerging Leaders Team I were viewed. Emily explained that the videos were assigned to the Emerging Leaders Team to give a face to NMRT to make the group more personal to members. After the presentation at Annual, the board decided to take more time to think about how to use the videos, but now the board needs to decide how to use the videos and make sure the videos represent NMRT how we’d like to be presented.
· Megan called for a motion to adopt the videos created by the Emerging Leaders Team. Maureen motioned to adopt the videos and Kate seconded. 
· Mandi said the sound wasn’t working consistently for the 2nd video. Emily agreed that it was difficult for her to view the videos and said we need to be careful where we host them. Emily expressed reservations about how polished the videos are, but thought they were fun and could potentially be used with some changes. Megan asked if audio problems could be resolved depending on where the videos were hosted and Emily said that the sound issue might be resolved, but that there were some streaming issues. Megan said we could approve the videos with the proposal to reserve them for future use, but not necessarily use them at this time. Emily abstained from voting as the presenter of the proposal. The proposal was adopted.
· Videos 
· http://www.madison-library.info/ala/nmrt1.mp4 
· http://www.madison-library.info/ala/nmrt2.mp4 
V. Announcements 
· Megan presented an update on the status on the Alumni and Friends Committee. At the Executive Board Meeting at ALA Annual there was a lot of discussion about the future of the committee because NMRT is not able to use special dues for this committee. After speaking with Kim, Megan found that nothing about the committee needs to change because we do not need to have special dues for this committee.

· NMRT representation at the ALA Membership Task Force Meeting  
Megan explained that the ALA Membership Task Force is a group that has a forum where ALA round tables and divisions can share ideas with one another. We haven’t had an established an NMRT representative in the past, so it was decided that the president-elect will serve as NMRT’s representative. That means that this year our representative is Kirby McCurtis.

· Creation of new ad hoc committees
· Networking Regional Mixers Committee 
Tinamarie reported on the work of the Networking Regional Mixers Committee. She told the Board that in the next week or so across the country different mixers are happening to help NMRT gain new members and to keep up networking momentum for current members between conferences. Tinamarie said that the project has been successful so far and that other NMRT members have already contacted her about setting up mixers in regions of the country that haven’t been involved until now. After this week, she will regroup and share data with the Board about how many attended. Megan asked about Tinamarie’s long term plans for the group. Tinamarie said right now the project is lead by an ad hoc committee, but thinks that it needs to become a permanent committee because the project is impossible to accomplish without volunteers. Megan said that a proposal could be submitted to the board for a standing committee instead of an ad hoc committee. Tinamarie asked if there was a time she needed to submit the proposal by. Megan said that the board can vote to adopt a new standing committee at any time, but to ask Kim. Megan congratulated Tinamarie on her great work and the success of the project. Tinamarie said that once Mandi posted about the event on social media many people responded, so the marketing has helped its success.
· Website Update Committee (Megan)
Megan reported on another ad hoc committee that has been proposed. The Website Update Committee is meant to help NMRT identify outdated pages on the NMRT website, because the Web Committee already has too much do to go through each page to find things to update. Kari Weaver brought forward the idea to have this committee. The committee members would just recommend ideas for updates, but wouldn’t actually make the updates; update ideas would be passed on to the Website Committee to facilitate. Megan will check with Kari about details to share with the board and encouraged the board to share website update suggestions with Kari via email. Megan said she is hoping that the work of this committee will be complete by the end of the year and there will be no need to make a standing committee.
· Update on merchandising plan created by 2014 Emerging Leader Team J (Emily) 
· Merchandising plan link: http://connect.ala.org/comment/61946#comment-61946 
· Emily reported on the merchandising plan created by the 2014 Emerging Leader Team J. This was originally supposed to be an item that the Board voted on in today’s meeting, but Emily and Megan decided to just make this an announcement. Emily explained that the Emerging Leaders team recommended several actions in their marketing plan that are already being carried out by Megan and Mandi, but that the one thing that is still outstanding is their merchandising idea. Instead of voting whether or not the Board wants to sell NMRT merchandise, the Board will vote on whether or not NMRT should purchase individual merchandise items. Kim is looking into opportunities for what NMRT is allowed to create and how we are allowed to sell merchandise according to ALA rules. We may have an emergency board meeting later in the Fall to quickly approve options for merchandise. Maureen suggested Café Press as a good site for things like this. The Emerging Leaders who wore example NMRT shirts at Annual had a lot of people asking how they could get one, so it seems like the t-shirts will be a success. Emily said that in the marketing plan there are images of t-shirts and other products to potentially use and she showed some of them to the board. 

· Proposed changes to the NMRT Bylaws
· Megan presented some changes to the NMRT bylaws that did not needed to be voted on. Some changes to the bylaws have been suggested about how standing committees can be changed, added to, or discontinued. The changes also include language about liaisons, such as that now NMRT members can serve as liaisons for more than one group and that liaisons are approved by the NMRT Liaison Coordination & Support Committee. These changes are mostly attempts to codify practices already in place. Also, once these changes have been codified, board members no longer can be liaisons. This decision was made to allow for more leadership positions for members, especially those who cannot attend ALA meetings in person. 
· Megan presented some changes that describe the Fundraising Coordinator role more thoroughly in the constitution.
· Megan and Emily expressed gratitude for Maureen’s hard work.

· Other business
· Emily thanked the board for calling the emergency board meeting to approve our slate of board member candidates. Megan and Emily congratulated the Nominating Committee on a great slate of candidates this year.
· Easter asked if we had an Emerging Leaders project picked out for next year. Megan said that we have submitted two project ideas, one for revamping Footnotes and one for revamping Endnotes. She reminded us that this doesn’t mean these ideas will be chosen and it will be another couple of months before we know if our proposals have been accepted. Megan said she will notify us if either project is accepted.
· Kate suggested that in future meetings we allow a phone line for audio because some board members had trouble with audio during the meeting. She suggested FreeConferenceCall.com as a possible solution. Megan agreed to look into options for a phone line for our next meeting.
VI. Adjournment
· Megan adjourned the meeting at 3:44pm.

Approved January 31, 2015
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