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November 29, 2012

In Attendance:  Tracey Hughes (Chair), Greg March, Hallie Pritchett, Angela Lee, Kathleen Weessies, John Ridener, Paige Andrew, Carol McAuliffe, Susan Moore, Marcy Bidney, Roger Knouff, Kathy Weimer
Absent:  Colleen Cahill
Call to Order
Approval of Meeting Minutes from Sept 19th  -  No revisions.  Minutes Approved. 
Officer Reports
· Chair 
· MAGIRT Materials Inventory – Tracey asked that everyone report what kind of MAGIRT physical items (printed items, ribbons, brochures, etc.) they have in an effort to create a larger inventory list and to see what can be consolidated.  Carol volunteered to collect this information.  A deadline was set for Monday, 12/3 to get information to Carol.
· Vice Chair
· Emerging Leader – Kathleen had a conversation with Jessica Clemons who was eager to see the press release announcing our sponsorship of her.  Kathleen used the announcement to test our web presence model and there are some kinks to be worked out.  Also, Kathleen said that neither she nor Jessica knows what it means to an Emerging Scholar right now.  What does it mean for MAGIRT?  What does it mean for Jessica?  And what is Jessica’s role in MAGIRT?  Jessica is very excited to be involved but as far as Jessica knows she doesn’t have anything to do until Midwinter.   Hallie suggested inviting her to be on a committee in the meantime.  Kathleen has suggested to Jessica that she sit in on some meetings but it has occurred to her that our meetings are not well publicized at this time.  Tracey said that this issue will be taken up with everyone, in particular in OPOC.  Kathy said that the Emerging Leaders will be asked to participate in a project.  Tracey said that MAGIRT now has a set of requirements for the Emerging Leaders they sponsor and once Jessica is done with her Emerging Leader responsibilities, she will be asked to serve on a committee for MAGIRT.  In the meantime, the mentor role of the Vice-Chair is to help figure out the best way for the Emerging Leader to get involved with MAGIRT. Kathleen reported that they have had two nice conversations via Skype (with video).  They will talk again before Midwinter.  Kathy suggested that the Emerging Leader publicity also be sent to the American Libraries Online.  They only require that the information be posted online somewhere so that they can link to it.  Kathleen said the information is in ALA Connect as a public announcement. 
· 2013 Midwinter Seattle Social Event – MOHAI tour is set and they have waived the $14.00 fee.   It will be at 2:00.  Directions and RSVP need to be sent out to the MAGIRT listserv.  It will be sent out to MAPS-L and Facebook at a later date if there is space for more people.  Tap House was voted on for the Dutch treat dinner afterwards.  Tracey asked Kathleen to take Happy Hour into consideration if possible regarding the timing of the dinner.  Details to be sent later.
· ALA Listserv Management – Kathleen asked if there was a way to unsubscribe people from the MAGIRT Listserv.  Hallie said she posted instructions for unsubscribing on ALA Connect.  It seems that a lot of non-MAGIRT members are getting put on the listserv.  Kathleen said would add the link to the instructions to the next message she sends out to the listserv, which will then serve as a template email.  Tracey asks that everyone use the footer when sending things in the future.
· 2013 Annual Chicago Social Event & Awards Ceremony - Discussion postponed to January meeting due to time constraints.
· Past Chair
· Virtual Round Table Webinar update – Hallie reported that the webinar was yesterday and that it was well received.  There were about 20 people attending.  A practice session a couple days prior was very helpful and should be considered when we conduct our own webinars. AdobeConnect worked very well.  Hallie will post the materials publically if possible.
· Manual Revision Update: Hallie sent out the latest draft via email prior to the meeting.  It will be discussed as a discussion item later in the meeting.  Hallie said she would have posted it to ALA Connect but there isn’t an Exec Board group.  Tracey said she would talk to Danielle about getting that set up.
· Treasurer (Paige was not present at this time due to technical difficulties.) 
· Treasurer’s report – Full Treasurer’s Report will be attached to the end of the meeting minutes. Kathleen said she liked the direction the reports were taking with the itemizing of expenses.  Tracey said we should keep an eye on how the AV equipment rental/use price changes for the next conference now that they are including  AV equipment at all of the meetings.  It is unclear whether ALA is just providing the equipment or if they are also paying for it.
· Budget Creation:  Discussion postponed until we have more answers from Danielle.  Tracey said it may require its own board meeting to discuss once we have more information.   The goal is to adopt a budget by Exec II at Midwinter.
· Secretary
· Committee Rosters – The spreadsheet has been sent out to everyone and additional updates can be sent Carol.  Tracey said that it shouldn’t be posted to ALA Connect at this time.  Tracey also said she would send Carol the information she has on the Chairs’ term dates which will now be included on the roster and the website.

Committee/Discussion Group Reports:  
· Cataloging & Classification Committee – Susan Moore
· Sunday, January 27: 8:30 – 10 am: MAGIRT/ALCTS/CaMMS Interest Group; 10 – 11:30 am: Cataloging and Classification Committee (CCC)  SHER-Jefferson   (SHER= Sheraton Seattle (Co-Headquarters Hotel))
· There is a new possible leader for the discussion group which will also be discussed later in the meeting.

· Constitution and Bylaws Committee – Hallie 
· No meeting at Midwinter
· Charge needs to updated since there is no longer a Constitution.  It will be discussed as a discussion item.

· Education Committee – Kathy Weimer
· No meeting at Midwinter
· Wade Bishop would like a slot (program or discussion group) at the 2014 Vegas meeting to discuss his IMLS Geographic Information Librarianship project.  He is required by the funding agency to present this to the community. 
· Hallie’s Care and Feeding of Maps webinar is now set for Spring 2013.  Kathy is proposing a trio of three webinars where if someone signs up for two they get one for free.  Kathy asked if Carol was still on board for a webinar for school librarians, K-12.  Carol agreed that she was still interested.  Carol asked about what prices we had decided upon.  Kathy said that it was still being discussed.  Kathy reported that Danielle told her ALA will cover the service charge for each registrant which is $4.90 if we give the webinar for free. Tracey asked Kathy to tighten up the trio of offerings and we can talk about costs as it gets closer in the Spring.

· GeoTech Committee – Greg March 
· No meeting at Midwinter
· Update on Mapping of ALA Membership Task Force – There has been one meeting so far and all 39,000 members of ALA have been geo-referenced.  Currently, they are using points to map global membership and a heat mapping layer to map the membership density of the individual roundtables and divisions.  They have discussed adding base maps (for example imagery), point clustering for membership, and creating a feature class for each group.  They have also talked about branding the map with MAGIRT sponsors, adding a library layer, a conference cities layer, and a choropleth layer showing demographic data.  Since the first meeting the library layer has been created with academic, public, and state libraries represented.  A point clustering has also been added.  At this time, the performance is slow so some services may have to be cached.  Greg asked for feedback on branding.  Tracey said it should be branded with the MAGIRT logo and have a link back to our webpage.  Hallie said that there is no current graphic that has the logo and the url but that she would work on it.  Next meeting is tomorrow at 3:00 pm.  Tracey asked that Greg release the link to the map to the Executive Board after their meeting tomorrow.  Greg recognized Pete Reehling as the major contributor to the creation of the map.  Members of the taskforce include Pete Reehling, Angie Lee, and Greg March.
· Membership & Marketing Committee – John Ridener
· Sunday, January 27: 1 – 2:30 pm: Membership & Marketing Committee - SHER-Kirkland (SHER= Sheraton Seattle (Co-Headquarters Hotel))
· Table cover and two expandable signs are being ordered.  One is 6ft tall and one is a table top display for the branding of in person presence at meetings, etc.  Danielle is ordering.  Roger and John designed. 
· Job list collation – John said they have a volunteer who is willing to bring together job listings from various sources and distribute that through the social media system once that is fully operational.
· Announcement – John has accepted a position at a mapping & data company in San Francisco called Urban Mapping.  His last day at Berkley will be December 11.  First day at Urban Mapping is December 12.  John plans to continue with MAGIRT as MMC Chair through 2014. 

· Nominations & Awards – Hallie 
· Physical Award – Discussion postponed until Jan Exec Board Meeting.
· Treasurer position: Listed as a Discussion Item.

· Online Presence Oversight Committee – Tracey
· November 16, 2012 was first official meeting. 
· Discussing social media strategy which will be sent to Exec Board, approved, and then sent to MAGIRT@ala.org so others can participate in our social media.
· Goal is still to release MAGIRT LibGuide at or before Midwinter 2013.
· Website changes – A lot of improvement can be seen on the website with fewer left navigation options and better organization.  Tracey said that an email will probably be sent out to the Exec Board asking if there are any objections to adding a new left navigation option for  “Getting Involved” so that people can learn how to join MAGIRT and to find out about the things we do.  She said there will probably also be a separate section on our Emerging Leaders involvement.

· Program Planning Committee - Tracey
· Saturday, January 26: 1 - 1:30 or 1:45 (2013 Program), 1:30/1:45 - 2:30 pm (2014 Program) SHER-Alki Boardroom (SHER= Sheraton Seattle (Co-Headquarters Hotel))
· 2013 Program Planning:  Met in November and all is on track.  Committee members for 2013 are Tracey, Susan, Paige, Roger, John Ridener, and Kathleen.   Roger designed a post card that will probably be used for publicity at Midwinter to advertise.  Sponsorship letters should go out next week. 
· 2014 Program Planning:  Call for volunteersis out!  Interested individuals should feel free to come to the Midwinter meeting if interested. Potential topic is “Accidental Map Librarian”.  Tracey said we would also keep in mind Wade’s need to present in some way in 2014.
· Kathleen mentioned that at some point we need to decide if the poster session will be a program or if it belongs somewhere else.

· Publications Committee – Roger
· No meeting at Midwinter
· Publications had their first official meeting. Beth Cox recorded the minutes and will post soon.  Paige Andrew and Christopher Walker have fixed the link to base line in WorldCat.  The Coordinates link also needs to be fixed.  Roger asked Paige if there was an update on changing the Author field from MAGERT to MAGIRT.  Paige said that the Authority record still needs to be updated and he will attempt to update it himself.  Kathy asked where the Coordinates link was going to be pointing.  Hallie said that the PURL was going to be used.
· Hallie and Roger will work on creating an electronic publication/presentation for the 2012 program.
· Printed materials deadline for Midwinter 2013 in Seattle is Dec 25, 2012.

· GIS Discussion Group – Angela Lee
· Saturday, January 26: 8:30 – 10 am:  MAGIRT/GODORT GIS Discussion Group   W-Great Room 2BC (W= W Hotel Seattle)
· Topic will be geospatial matters and government information/data.  (Joint discussion with GODORT)
· Angie said she was open to advice and suggestions for future meeting topics. Tracey suggested having a couple of things prepared from the commercial side of things and members of the board can provide three or four questions if things get a little slow.  Roger said that he got some questions using ALA Connect or the MAGIRT listserv.  Kathy asked if we will be able to have conference calling.  Tracey said it didn’t work very well in Dallas, so we should put the idea on hold for the moment.  Hallie said that audio only might work better once we are ready to try again.  Tracey was concerned that Internet connectivity would be an issue since we will be at a hotel rather than the convention center.  She said if someone wanted to volunteer to be a chat recorder that might work.  We will discuss it further at the next meeting.

· Map Collection Management Discussion Group – Marcy Bidney
· Saturday, January 26: 10 – 11:30 am: Map Collection Management Discussion Group (scheduled in a block with GIS Discussion Group to avoid travel issues between meetings)  W-Great Room 2BC (W= W Hotel Seattle)
· Marcy will be putting out a first call for topics in about a week or so and the second call will go out in January before the meeting.
Unfinished Business
· None

New Business
Call for New Business Items
Discussion Items 
· Filling the Treasurer position (Tracey et al) – A call was put out for a discussion group leader for the ALCTS/CCC Cartographic Resources Interest Group.  Tracey said that Beth Cox responded that she was interested in volunteering to fill in as the leader for that.  Mark McGee also offered to volunteer and there is the possibility that we could ask him to be Treasurer.  Tracey asked for input on Mark and Beth’s offers.  Hallie said she thought Beth would be great for the Interest Group and that it wouldn’t hurt to ask Mark about the Treasurer position.  Paige said he doesn’t know about Mark’s previous experience in a Treasurer’s role but he is definitely enthusiastic about doing something active with the organization so not asking him could be a missed opportunity.  Tracey suggested sending an email to both Beth and Mark saying how excited we are that they are both interested and telling them about the Treasurer position.  This will give Beth a chance to say that she is more interested in the Treasurer position.    Tracey will draft something up and send it to Paige so that he can add in some information about the Treasurer’s responsibilities.  Paige has told Mark that we would be back in touch by the end of the day tomorrow. (Nov 30)

· Planned Giving for ALA (Tracey)
· Tracey reported about the 15X15 initiative by ALA to raise 15 million by 2015. She said that there could be some organizational opportunities for fundraising and for us to increase awareness by advertising the initiative in base line and potentially also on the website.  People can put in their will or estate planning to ALA or MAGIRT specifically.  There is no minimum for most donations, though starting a new program, such as a travel grant for new MAGIRT members to come to a conference, is a minimum of $50,000.  Tracey asked for input on working up a piece of information that is simpler than the blurb below and which ties directly to MAGIRT.  Paige said he liked the idea of linking to the ALA planned giving site rather than recreating it on the MAGIRT website.  Roger and the Publications Committee will create an ad for base line.
· Pass on Your Values to the Next Generation of Librarian Leaders
In June 2012, ALA launched 15x15, a planned giving campaign to help strengthen the impact and longevity of ALA’s programs and activities in support of libraries and librarians.  Planned gifts can play a key role in the future of the Association, especially for dedicated Round Tables with passionate members like the Map and Geospatial Information Round Table (MAGIRT).  

A planned gift can be made through a will, or another giving method like listing a charity as a beneficiary of a life insurance policy or retirement plan.  The nature of a planned gift allows for provisions to ensure that the financial needs of your family are met.  Most of all, it allows you to leave a lasting legacy and make a significant impact on how MAGIRT can enhance services and activities for our members in the future.
 
For further information about making a planned gift to MAGIRT, please contact:
Development Office
American Library Association
50 East Huron Street
Chicago, IL 60611-2795
312-280-3259 or 800-545-2433, ext.  3259
development@ala.org
www.ala.org/plannedgiving

· Finances (Paige)
· Budget creation for 2012/2013 FY will be postponed until after we hear back from Danielle.  There may be a special meeting of the board to deal with this issue once we have the information.

· Nominations & Awards Selection Procedures
· Marcy has suggested that we look at formalizing our procedure for how we nominate people for awards.  Tracey would also like to extend that discussion to include how we nominate individuals for leadership positions in MAGIRT.  She thinks that we may not solicit our membership enough for those kinds of things. It is to be discussed further at the next meeting though comments can be sent to Tracey or Marcy in the meantime.

· Update of the MAGIRT Manual (Hallie Pritchett)
· To make the Manual easier to navigate, Hallie suggested that we revise the organization of the Manual and other documents.  She suggested that a standalone section for the bylaws be created rather than have it as an appendix in the Manual, as it is currently organized.  She suggested that a section of the website be called “Governing Documents” which would include the bylaws, the manual, deadline calendar, past officers list, and past programs.  Tracey said that she didn’t see why those would be considered governing documents.  Hallie said the name could be worked on.  Tracey agreed that it made sense to make them separate documents but thought we should wait to see how the website was going to be organized and to have the final documents in hand before making any decisions on that front.  It was agreed by all that having 5 separate documents would make the Manual clearer.
· Committee revisions – Constitution and Bylaws Committee needs to be revised since we don’t have a Constitution anymore.  In addition, part of the charge for that committee could be to revise the Manual going forward and to keep this information up to date.  Hallie will write up that charge and propose a new name which will then be voted on by the Executive Board.  The Program Planning Committee has disappeared from the website and the Manual.  Hallie will see if there is a charge for that floating around someplace and she asked if it was the Vice Chair who chaired that committee.  Tracey confirmed that as the current policy though she doesn’t think it works very well to have the current Chair being the same one responsible for the program that year.  Tracey said the whole process needs to be reexamined at some point.  Kathleen said she considers herself to be the Chair of the 2014 Program Planning Committee but not the 2013 committee.  Carol said that the Committee also needs to be added to the roster.
· Finances section – Hallie said that the Finance Section (Section 9) needs to be looked at by Paige to see if those are the actual procedures.  Paige said he would try but that he is still waiting for feedback from ALA.
· Awards and Nominations – Procedures for deciding on awards and nominations need to be formalized.  Hallie will look at past base line minutes to see how that worked and what criteria may have been used.  Kathy said that she doesn’t think a record of criteria exists.  Tracey said that we should focus on making the criteria and also writing up a blurb for the website, even if it is fairly generic at this time.
· Deadline Calendar will be looked at after all the other Manual revisions are complete.
· Hallie asks that everyone look at the sections that pertain to their office or committee and to let her know if there are any errors or omissions. Deadline will be Dec 14.  Goal is finishing the revision completely in time for Midwinter.

Announcements (as posted in the agenda)
· Midwinter 2013 Scheduling
· Schedule completed and on the website.  

· Annual 2013 Scheduling
· RDA program inputted into the system.  Won’t know for some time when it will actually be scheduled but the two times submitted are for Saturday with first choice time at 1 – 2:30 pm, and 2nd choice time of 8:30 – 10 am.  These are the only two time slots more than an hour.
· Poster session inputted into the system.  Some questions about how it will work as a lunch due to the limitations of scheduling with the new system, but we are waiting to hear from Danielle about how that can/might work.
· Meetings for Annual 2013 must be scheduled by March 1, 2013.

· MAGIRT Hotel for Seattle and Chicago 
· Seattle:  SpringHill Suites, 1800 Yale Avenue, Seattle, Washington 98101, 1-206-254-0500, Fax: 1-206-254-0990
· Chicago: TBD
· Emerging Leader Update –Kathleen
· Sponsored Emerging Leader is Jessica Clemons from SUNY-ESF
· Kathleen is in touch with her 
· Need to start to generate ideas for an Emerging Leaders project for 2014
Next Exec Board Meeting Dates:
-  Wednesday, January 16, Noon MST
-  Sunday, January 27, 3 pm – 5 pm in Seattle
-  A Doodle poll for 2013 meetings in Feb, April and June will be set up in the next few weeks.

Adjournment
MAGIRT TREASURER’S REPORT
FOR NOVEMBER 29, 2012
EXECUTIVE BOARD MEETING 

What follows is based on the end-of-fiscal-year (August 2012) financial numbers. It is readily apparent that MAGIRT sports a healthy diagnosis from a financial perspective.

Financial Picture 

Starting Balance 			= $27,829
Total Income 				=  $12,327
Subtotal				= $40,156
Less Total Expenses			=  $  6,959
[bookmark: _GoBack]Total (as of end of Aug. 2012)	=  $33,197

Summary

Expenses, not including our overhead share paid to ALA, primarily come from ALA Annual Conference related activities. These include:

$2,017 for food/beverages, etc. for the Saturday Honors Award Reception
$1,564 for AV equipment rental/use
$    331 for Honors Award recipients

These, combined with all other expenses, not including “overhead”, total $6,216. 

Net revenue over expenses for the 2012 fiscal year equals $5,265. It is also nice to see that the bottom line figures indicate, when comparing total budgeted asset balance with total actual asset balance that we completed this past year about $1650 over budget. I believe this reflects a combination of good executive management skills and decision-making on behalf of MAGIRT and its members, combined with the ongoing generosity of several sponsors who donated needed funds to support conference activities. 

Finally, to continue to assist with decisions, clarify more specifically where monies are being spent as we move forward, and ultimately to assist an incoming new Treasurer, I look forward to completing a new budget document with fellow Executive Board members and our ALA Staff liaison, Danielle Alderman, by the end of 2012.
· 
Paige Andrew
MAGIRT Treasurer
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