Achieving Staff
Buy-In

A Collaborative Approach for Workflow Analysis
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University of Vermont

e 12856 students(2014)

e Land-grant public university with two libraries
o the Bailey/Howe Library and the Dana Medical Library
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| \ \) e Thelibraries serve different patron groups and have
distinct work cultures
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to the project.

1. Loss of technical services staff, both librarians and
support staff

2. Theincreasing complexity of electronic resources
management had created “logjams” in workflows.

3. Anearlier,incomplete merger of the technical services
functions between libraries had contributed to confusion
and a certain level of distrust between the libraries.




February 2014

“Understand and evaluate acquisitions and resource
description processes across university libraries.”

Focus on:
- all formats and categories of information resources

- throughout the lifecycle: ordering, providing access, on-
going maintenance, and tracking of statistics

--Dean of Libraries




puejsiapun



ajenien3



ajenien3



July 2014

Dean thanked us for the report and sent us back to come up
with additional, more focused, recommendations
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Hired two librarians and increased involvement from
paraprofessionals at Dana Medical Library.

Logjams dislodged: ERM moved to new platform,
workflows revised

Increased clarity around responsibilities and
collaboration between employees




Broader Lessons Learned

e The value of being flexible about the process!

e The qualitative research approach and triangulation of
methods resulted in a more complete understanding of
the issues

e Checking in with the staff regularly throughout the
process led to improved workflows and better
communication.

e Transparency and inclusiveness were essential to any
progress

e No magic bullets, but slow and steady improvement
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