ACRL Residency Interest Group (RIG) Meeting
ALA 2012 Annual Conference, Anaheim, CA
Disney’s Paradise Pier Hotel, Big Sur Board Room
Saturday, June 23, 2012, 4:00 pm – 5:30 pm

Attendees 
Julie Brewer, Manager, Library Human Resources and Administrative Services, University of Delaware
Dawn Coppin, Director of Foundation and Corporate Relations, Library Foundation of Los Angeles
Hannah Lee, Assistant Librarian, University of Delaware Library 
Sara Arnold-Garza, Residency Librarian, Towson University
Cindy Mediavilla, Project Manager, Innovation Leadership Program, Los Angeles Public Library
Jacob Nadal, Director of Library and Archives, Brooklyn Historical Society
Latisha Reynolds, Humanities & Social Sciences Librarian, University of Louisville
Introductions
     Attendees introduced themselves. They also discussed their affiliations or interests in residency programs.
Announcements
     Hannah Lee made announcements. She discussed the ACRL Leadership Council meeting that took place on June 22, 2012 at ALA Annual.  At the 2011 ACRL Leadership Council meeting, the Board recommended that interest groups be disbanded, leaving only sections and discussion groups. However, at the 2012 meeting, the Communities of Practice Implementation Task Force recommended to rescind the previous recommendation, and to retain interest groups. The board is scheduled to vote on new requirements regarding interest groups, sections, and discussion groups. 
RIG Panel Session (Recap)
[bookmark: _GoBack]     Hannah also mentioned the panel presentation given by members of RIG about residency programs, entitled “Winning on Two Fronts:  How Library Residencies are Placing Libraries at the Leading Edge of Innovation and Diversity Initiatives.”  The panel included perspectives from a current resident (Hannah Lee, University of Delaware), a former resident (Mark A. Puente, University of Tennessee–Knoxville), a residency coordinator (Gerald Holmes, University of North Carolina at Greensboro), and a dean (Deborah Nolan, Towson University). They discussed characteristics of residencies, how they benefit libraries, and how to initiate a program. 
     The group commented on the success of the panel presentation, and remarked on how the attendees asked great questions that can be used for informational content on the RIG web site. 
Capstone Projects
     It was suggested that space be set aside on the RIG website to display the projects of previous and current residents. This would allow residents and residency coordinators to see real examples that can be used to inform their own programs and projects. We discussed the idea of creating opportunities for residents to highlight their capstones through presenting at association meetings. It was mentioned that the ACRL 2013 conference might be an opportunity to do this. Poster proposals are due November 9th.
      The group continued the discussion on capstone projects. Dawn asked about the kind of structures in place for capstones.  What has worked and what has not worked? One group member mentioned that formal capstones are relatively new at her library, but she feels that ongoing projects may be better than short ones. It was also mentioned that sometimes the resident initiates the project and sometimes they are assigned by the organization.
     Other residents mentioned that they have worked on projects although they may not officially be called capstones.  One member is getting ready to start a capstone project. Funding for projects was discussed. Most of the group members said there were no official funds set aside for capstone projects.  One attendee said that at her library, money for professional development is used to support projects like presenting at a conference, for example. 
New Residency Programs     
Several attendees discussed new residency programs that are being piloted at their libraries. Dawn Coppin and Cindy Mediavilla are in the planning process to create a residency program with the Los Angeles Public Library. They discussed the experiences and lessons learned from their 6-month pilot program. The program included two one-month rotations and a project. They also said that a resident is paired with a “fellow” who is usually in middle management to complete a collaborative project. They are preparing for the upcoming residency, which is a two-year program. 
     Jacob Nadal is a part of an initiative to develop the Library of Congress National Digital Stewardship Residency funded by IMLS. It will be project-based. There will be nine residents placed at host institutions in the DC area. Each host institution will post the type of project they want accomplished. The residents will receive two weeks of introduction to the program, followed by 9 months working at the host institution. The program is also meant to be “cohort building” and the participants will meet every three months. Once completed, the projects will be displayed online, and the residents will meet with the cohort group for a week of sharing at the end. 
Wrap-up
The group also discussed the question of possible collaborations of public and academic residency participants in the future. 
 In addition, the group suggested the idea of posting descriptions of new residency models or the various models on the RIG site. 
Officers discussed the webpage. They will be selecting new web editors and web committee members soon. 

