Meeting Minutes
Name of Group: New Members Round Table
Type of Meeting: Annual Conference Executive Board Meeting
Date Submitted: Monday, July 7, 2014
Date and time: June 29, 2014, 10:30a.m. -12:30p.m.
Place: LVH, Room 3

Name of Chairperson: Emily Prather-Rodgers, President
Name of Recorder: Kirby McCurtis, Secretary
Signature of Recorder/Secretary on Official Copy of Minutes: Kirby McCurtis, Secretary

1. Call to order, 10:31 AM
2. Introductions 
Attendees: Emily Prather-Rodgers, President; Kim Redd, ALA Staff Liaison; Dora Ho, Executive Board Liaison. Easter DiGangi, Cory Lampert, Kari Weaver, Kirby McCurtis, Susan Jennings, Barbara Lewis, Megan Hodge, Janel Kinlaw, Kate Kosturski, Jonathan Lu, Tinamarie Vella, Heather Healy, Tammy Ivins, Erin Berman, Laura Arnhold, Kate Tkacik, Laura Miller, Shawn Walsh, Andrea Mullarkey


3. Approval of minutes
Kate motions, Megan seconds. Approved

Update from ALA Executive Board (Dora Ho)
-Conference registration at 18,185. 
-ALA membership down. Four divisions and three round tables have membership increase. ALA revenue and expenditure both down. ALA staff will get a 2% pay increase. New strategic plan work starting. Must be approved by Council. Lots of kitchen table discussions coming to get feedback from members; be on the look out. Workforce Investment Act enacted 1998. ALA still involved and the goal is to increase the funding for public libraries.
-Emily asked about future of Midwinter meeting. Dora said things have not been discussed at exec board; Susan said it will be discussed at Council. The group had many complaints about the Las Vegas strip for as a location for the conference. Conference layout and signage is bad. Cory pointed out that the strip is not Las Vegas, great city. Perhaps conference attendees should have talked to locals to know what to expect.

Items requiring a vote
Janel: Archives Task Force. Moving from LSU to a server. Things have been migrated, but Task Force workflow not complete. Requires a vote to keep Task Force going. 
Jonathan motions, Kate seconds. Passed. Archives Task Force continues for another year

Megan: vote to dissolve Assoc Options Fair committee because the fair no longer exists. Not a good turnout, 101 sessions fill in the information. Huge under taking for those who put it together. Not a lot of man power on ALA staff side. 
Megan made the motion. Kate seconds. Proposal passes. 

Jonathan: NMRT budget. Jonathan asked how long to keep the paper copies. Kim has copies and it is not necessary to keep anything. Kim can shred it. 
Gained $200 from the student of the year prize. Midwinter social upgraded to $600. Kim will look into a new place. Sponsor letter of commitment came through. Requirement for sponsorship recipient would be a thank you letter. May have more in the budget that can be freed, based on a few adjustments, but we won't change the budget at this point. Membership pavilion staffing--maybe we need to bring it back. Hang out, answer questions, hand out flyers. Alumni/friends category is an issue. Can't do the 4 tier dues structure, must have a one to one ratio with ALA dues. This will also create an issue with bylaws. Late summer exec board meeting will discuss Alumni and Friends group. Kim will take care of ALA end. Megan will reach out to chair of the committee to let them know the committee charge will most likely be changing. Budget has passes

Emerging Leaders Group J:
Feedback at the Emerging Leaders session was really positive. The new logo will help with brand recall. 
Shirt ideas--New librarian in the stacks, library n00b, logo on the side; Zazzle was a good vendor
Kate motions, Susan seconds. New logo adopted. Marketing plan is on Connect

Emerging Leaders Group I:
Made at least one video. Timeless, 5-10minutes, real members speaking about the experience. Infomercial style. Shorter is better so if we are going to tweak something it would be less than 2 minutes. Created a cartoon at create animate. 
Membership promotion/diversity recruitment team would be a good fit for team J members.

Discussion and Feedback about Emerging Leaders: Be good to connect with Emerging Leaders. NMRT 101. We need to have more of a presence. ELs don't know enough until late. Help them feel more welcome and be a guide. How can we make NMRT 101 become part of EL?

Cory: fundraising help. Having that one contact helps get sponsorship. 
Kirby: Our Social Media needs help. Everyone agrees. Kim will have ALA IT look into why we can’t get rid of the spam on the blog. Kirby will work with incoming secretary Mandi to set up schedule for exec board members to blog regularly. First up in August, Kari volunteered to spotlight Resume Review Service. Kirby had an idea of “Member spotlight of the week” where a member is featured on Facebook or the blog each week. Everyone liked the idea, so it is a go! We need to consider changing the Facebook to a group instead of a page. Maybe the member who is spotlighted can write something about what they are doing in their library. Posting the same content across each platform is not a good idea. Start with Emerging Leaders as folks to high light?
--Who has the contact info for each emerging leader? 
Jonathan: Update contact information. Make sure your committee has their correct email. 
Kim: HRDR office changes. Kim response time will be slower. If you don't get an email response please call her. Assumed the responsibility of being the HRDR meeting planner. They are here for us. Something to think about is changing where we give our scholarship money. Spectrum has never given us a bill so although it has been budgeted it has never been paid out. Do we need to contact Spectrum or maybe change where we give our money?

Announcements
Motion to Adjourn by Emily, seconded by Kate 12:28PM 
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