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Since the 2010 ALA Midwinter Meeting in Boston, the Subject Analysis Committee has continued to be active, primarily on the CCS-SAC mailing list. Email traffic during the period between the 2010 Midwinter and Annual meetings increased 657% over the same period in the previous year (2009). 

Immediately after the Midwinter meeting, several pieces of business needed to be addressed. These included: 

· sharing answers to questions raised at Midwinter;

· reviewing the Midwinter meeting minutes; and

· general information sharing.
In addition, two larger projects were begun. These are addressed below.
SAC/LC Free-floating Subdivision Review

One of the larger projects was a review of the LCSH free-floating subdivisions with Library of Congress (LC). The first step in this project was recruiting volunteers and developing a process for the joint SAC/LC effort. After reviewing a proposal that Janis Young of the Policy and Standards Division at LC developed, the SAC chair organized a three-phase process to break the work up into manageable chunks. In Phase One, volunteers were to identify all of the categories listed among the subdivisions found in SHM: H1095 memo. In Phase Two, all of the free-floating subdivisions in H1095 were to be placed into the categories developed in Phase One. In Phase Three, another group of volunteers were to examine all of the free-floating subdivisions in order to make recommendations as to: 
· which subdivisions are obsolete and therefore could be cancelled, 
· which subdivisions are nearly synonymous and therefore may be combined,
· whether new patterns headings are needed, 
· which subdivisions may need to be revised or reworded.
Phase One of this project has been completed as of June 2010. Six volunteers (Jimmie Lundgren, Debbie Ryszka, JJ Jacobson, Gertrude Koh, John A. Maier, and Maxine Sherman) examined portions of the H1095 memo to create a list of the categories identified in the scope notes for each free-floating subdivision. The chair collected those lists, from which a master list of categories could be developed. Of course, duplication was a major issue while reviewing the collected lists. After a simple de-duplication of identical categories, the master list went from 943 to 545 categories. More work, however, had to be done because some lists combined multiple categories into one and those needed to be decoupled. Some lists also included concepts that were not actual categories, but instead were part of the scope notes as conditions of use. These too had to be removed. When this review was finished, which entailed consulting the H1095 memo to examine how each category was presented each time it appeared, 352 categories remained.
Phase Two of the project, as originally designed, entailed another larger group of volunteers to create tables for each of the categories, and to begin assigning all of the headings from H1095 into the appropriate categories. But because of the surprisingly large number of categories that remained and the intensive work required to de-duplicate the list (consulting each location where the category was found, identifying other uses of similar terminology, identifying a surprisingly large number of single-use categories, noticing semantic differences in how the categories were expressed, and documenting all of this during the de-duplication process), the chair found that Phase Two was nearly complete after performing this Phase One task. After consultation with LC PSD, it appears they can begin moving forward with the spreadsheet that has already been created, and that a formal Phase Two is not actually necessary. 

The Phase Two spreadsheet (containing the master list of categories, where the categories appear in the H1095 memo, related categories, possible concerns/recommendations, and miscellaneous notes) will be shared with the Phase One volunteers and the entire CCS-SAC email list after ALA Annual for review and comment. It will also provide some context for the beginning of Phase Three. Phase Three, which focuses more on the subdivisions themselves (rather than usage categories), will begin after ALA Annual. The chair hopes that Phase Three will be completed by the end of summer or early fall 2010.

LCGFT Pre-Conference Proposal for ALA Annual 2011

The second major project undertaken was the development of a pre-conference proposal for ALA Annual 2011. LC PSD approached the SAC chair in the spring to determine whether SAC would be interested in sponsoring a pre-conference workshop addressing the application and development of the new Library of Congress Genre/Form Terms for Library and Archival Materials (LCGFT). The chair took the discussion to the CCS-SAC listserv. The responses were generally assenting, although two listserv members were concerned about the time needed to prepare. Because this pre-conference is to be based on materials that have already been developed at the Library of Congress, the majority of the work needed from SAC will be administrative. Because SAC members and listserv participants expressed great support for a workshop on genre/form terms, the chair moved forward with PSD to develop the proposal. Due to ALA/ALCTS requirements, the proposal was submitted electronically to ALCTS Program Committee before it was presented to and approved by the CCS-Executive Board (which occurred on June 25, 2010). The proposal was presented on June 26, 2010 to the ALCTS Program Committee. As of this time, we are awaiting their decision.  
Activities at ALA Annual 2010, Washington, DC

The ALA Annual meetings held June 27 & 28, 2010 contained reports from the following subcommittees, representatives, and liaisons: 

- Sears List of Subject Headings

- LC 's Policy and Standards Division

- Dewey Decimal Classification

- Music Library Association

- Art Libraries Society

- Subcommittee on FAST

- IFLA

- MARBI

- Subcommittee on Genre/Form Implementation

- SACO at Large

At the Sunday meeting, in addition to our standard reports, the SAC Faceting Task Force was established to explore the use of the faceting concept in modern times. Concerns have been raised on the committee that the term faceting is currently being used in ways that no longer correspond with long term definitions of the concept in the subject analysis area. The TF will be exploring these issues after ALA Annual. The Task Force is being chaired by Scott Opasik; Sherman Clarke, Stephen Hearn, Ed O’Neill, Molly Poremski, and Janis Young are members; more volunteers may be recruited through the CCS-SAC listserv.

At the Monday meeting, in addition to our standard reports, the Subject Analysis Research and Presentations Working Group was formed. Its purpose is to monitor LIS literature for interesting pieces of subject analysis literature throughout the year. At each ALA meeting, the group will provide a report (summaries or annotated bibliography) on articles, books, reviews, research reports, etc. of note. The group will also be responsible for providing suggestions for the SAC Monday Presentation Series. The working group is being chaired by Linda Ballinger; members include Debbie Ryszka and Rockie Strader. More volunteers may be recruited through the CCS-SAC listserv.

As part of the SAC Monday Presentation Series, Professor Marcia Zeng of Kent State University and Co-Chair of the IFLA Working Group on Functional Requirements for Subject Authority Records (FRSAR) gave a talk entitled "FRSAD: Functional Requirements for Subject Authority Data.” This presentation, describing the development and structure of the FRSAD model, was well attended; a lively discussion followed the formal presentation. 

Strategic Plan Updates

Goal Area 2. ALCTS defines best practices and develops and promotes national and international standards

SAC continues to support the FAST project.

SAC continues to support LCSH and LCC.

SAC continues to support DDC.

SAC is working toward a program at ALA Annual 2011 on the application and development of Library of Congress Genre/Form Terms for Library and Archival Materials (LCGFT).

Goal Area 4.ALCTS collaborates with organizations with similar or complementary interests

SAC and LC’s Policy & Standards Division have been engaged in an evaluation of the free-floating subject subdivisions of LCSH.

