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TO:  		ALA Council
RE:		Center for the Future of Libraries Update	 

ACTION REQUESTED/INFORMATION/REPORT:
           Update on activities of the Center for the Future of Libraries.	

PRESENTED BY:	
Susan Kent, Chair, Center for the Future of Libraries Advisory Group

This update includes information on the Center’s work across three goal areas:
· Identify emerging trends relevant to libraries and the communities they serve
· Promote futuring and innovation techniques to help librarians and library professionals shape their future
· Build connections with experts and innovative thinkers to help libraries address emerging issues  

Background

ALA announced the formation of a Center for the Future of Libraries (ALA Press Release) in October 2013 and staffing in May 2014 (ALA Press Release). The Center was initially supported by a $50,000 Librarians for the 21st Century Planning Grant from the Institute of Museum and Library Services (IMLS) with a project goal to provide library planners and community leaders with information resources and tools that will help them better understand the trends reshaping their libraries and communities and help them incorporate foresight into their planning processes.

A Center for the Future of Libraries Advisory Group was announced in November 2015 (ALA Press Release).

The Center is modeled on the very successful Center for the Future of Museums (CFM) at the American Alliance of Museums. 

Advisory Group

The Center for the Future of Libraries Advisory Group has an established charge to:
· Advise the Center on emerging trends affecting libraries as well as meaningful and important innovations and activities happening within the profession; 
· Identify, analyze, and share information relevant to the future of libraries and the adoption and use of foresight and innovation techniques to improve libraries' development;
· Recommend new programs for and provide feedback on existing programs from the Center that would help librarians and communities better plan and innovate for the future;
· Assist in the identification of strategies to influence and engage decision-makers in the development and enhancement of libraries' future roles in society;
· Reach out to other organizations and experts within the field or in other fields to help expand and improve the work of the Center. 

The Advisory Group has supported the Center in the development and selection of content for the Symposium on the Future of Libraries; the creation of the Future of Libraries Fellowship; and the review and selection of the first Future of Libraries Fellow.

The Advisory Group has focused on the growth and expansion of the Center and identified three priorities for growth over the next two years:
· Education and Professional Development:  Support for the Center to translate the useful information it has developed into practical resources that can be used by libraries. This can include self-guided activities, practical planning tools, and educational webinars or courses.
· Partnerships: As the Center has grown and developed, there is growing interest in partnerships. Developing these initial conversations into more strategic and beneficial projects requires time, attention, and resources.
· Community: Foundational to the Center’s vision was the creation of a community of library professionals interested in futures thinking. The Center’s newsletter and the symposium have helped to bring people together, but a sustained effort to encourage conversations, drive innovation, and spark a co-creator culture requires staff time and investment.

With limited resources and staff, the Advisory Group is advocating for a specific focus on one of the priorities over the next year. 

Identify emerging trends relevant to libraries and the communities they serve

Trend Collection 
The Center’s primary tool for identifying trends relevant to libraries is an online trend collection that has proven popular for library professionals, planners, and supporters.

Figure 1 – Trend Collection Usage (2015-2017)


Libraries Transform 
The Center’s trends have been featured as part of the Libraries Transform public awareness campaign. 

Working with ALA’s Office for Library Advocacy and Public Awareness Office, stories and examples from libraries have been included in trend entries to help illustrate the ways that libraries are innovating with trends and transforming their work to meet today’s users. 

Read for Later Newsletter
At the request of Executive Director Keith Michael Fiels, the Center initiated a weekly news scanning update in September 2015. Read for Later has grown from a weekly blog post to an e-newsletter distributed via TinyLetter. 

From its subscription page, Read for Later is “a weekly wrap-up of news and articles to help libraries think about the future of our collections, spaces, services, partners, and roles in the community.” The newsletter sees immediate unique open rates in the high-20% to mid-30% and longer-term unique open rates around 45%. As of June 20, the e-newsletter has 3,084 subscribers in addition to several hundred readers who access the weekly post via feed readers and other RSS subscriptions. 

Figure 2 – Read for Later Email Subscription Growth (November 2015 – May 2017)

The Center launched a readers’ survey on September 12, 2016 to gather input about the newsletter’s usefulness and opportunities for improvement.
· For their own professional development or trend awareness, 47% of readers find the newsletter very useful and 39% find it useful.
· For developing or considering new collections, partnerships, programs, services, or spaces, 22% of readers find the newsletter very useful and 40% find it useful. 
· 81% of newsletter readers have shared featured articles with colleagues or coworkers and 75% of readers have used content from the newsletter in discussions with colleagues or coworkers.

Promote futuring and innovation techniques to help librarians and library professionals shape their future.

Programs and Presentations
Through programs and presentations at libraries, state chapter and regional consortia meetings, and at programs for the public, the Center helps library professionals better understand how they can use futuring techniques to plan and innovate for the future of libraries. 

In Fiscal Year 2016, the Center provided 41 presentations to library staff and the public. In Fiscal Year 2017, the Center is scheduled to provide 49 presentations. 

In addition to lecture-style presentations introducing the Center’s approach to futuring and highlights from the trend collection, the Center is offering more interactive programs that help library professionals contextualize trends in their own work, apply library values, and propose innovations for the future of libraries. The Center has begun to make these materials available online to expand their use across the profession.

Build connections with experts and innovative thinkers to help libraries address emerging issues.

Annual Conference and Midwinter Meetings 
The Center uses both the ALA Annual Conference and the Midwinter Meeting as opportunities to bring together experts and innovative thinkers. 

Programs at ALA Annual Conferences have included architects and designers (OPN Architects, Steelcase, Gensler), design thinking and lean start up coaches (LeadLocal, Brandgarten, Moves the Needle), futurists (Long Now Foundation), and technologists (Google, Raspberry Pi Foundation). 

Sessions at the ALA Midwinter Meetings have focused on change management (Kotter International) and civic (Boston’s Mayor’s Office of New Urban Mechanics) and social (Boston College’s Center for Social Innovation) innovation.   

Symposium on the Future of Libraries
At the 2017 ALA Midwinter Meeting, the Center expanded content from its 2015 Midwinter offerings to launch a Symposium on the Future of Libraries. 

The 2017 Symposium included three plenary sessions planned around themes of civic, social, and education innovation as well as 25 concurrent sessions spread across three days.  

Plenary sessions were well attended and many of the concurrent sessions were standing room only.  

While response to a survey seeking Symposium attendee feedback was low, those who did respond shared generally favorable feedback. Plenary sessions received positive reviews - 39% of respondents rated sessions as Excellent and 46% Good. Across the concurrent sessions, there were equally positive reviews - 58% of respondents rated sessions as Excellent and 29% Good.

Future of Libraries Fellowship
The Future of Libraries Fellowship provides $10,000 for an individual (or group) to advance new ideas and perspectives for the future of libraries through the creation of a public product (report, white paper, resource, tool) that will help library professionals envision the future of library collections, partnerships, services, spaces, or technologies. 

Offered for the first time in 2017, the Center received 55 completed applications.

Joe J. Márquez and Annie Downey, both of Reed College Library, were selected for the
first-ever Future of Libraries Fellowship (ALA Press Release). Márquez and Downey will use support from the Fellowship to expand their library service design heuristics to help professionals across library environments address emerging technologies and services as well as improve traditional library programs, services, and collections. 

Grants and Partnerships 
The Center has benefited from its inclusion in grants and partnerships addressing diverse issues.

In December 2014, the Center for the Future of Libraries’ proposal for an ASAE Innovation Grant was selected as one of four projects to receive a $10,000 grant.

In September 2016, the Center was included as a partner in the University of Maryland’s
IMLS-funded project “Enhancing Digital Privacy and Security Skills for Low-SES Families:
Resources for Information Intermediaries.”

In January 2017, the Center was included as a partner with the Association of College and Research Libraries in their successful application for a Mellon/ACLS Public Fellow (ALA Press Release). 

In April 2017, the Center was included as a partner in two grants approved for full proposal submissions to IMLS - with San Jose State University’s School of Information for “Investigation of Possible Uses of Blockchain Technology by Libraries-Information Centers to Support City Community Goals” and with the Center for Technology in Government, State University of New York at Albany, for “Enabling Smart, Inclusive, and Connected Communities: The Role of Public
Libraries.”
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