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[bookmark: _GoBack]GODORT Ad Hoc Committee on Reorganization
Final Report for ALA Midwinter Conference 2016

INTRODUCTION:

This report is the second of two reports commissioned by the ALA GODORT Steering Committee of Midwinter 2015.  Because this final report follows the preliminary report presented at Annual 2015, this report will not repeat most of what was in the preliminary report; rather, it will continue and augment that report.  The two reports will be available as one combined document, so any references to information in the preliminary report will require readers to consult that preliminary report.   The only exceptions in which the exact text of the preliminary report will be repeated are the following portions of the original charge:
MEMBERSHIP:   Each Task Force shall designate 1 member to represent their members.  In addition, the current Chair of Nominating (Selby) and the GODORT Councilor (Sudduth) will serve.  The Current Chair (Sheehy), Chair elect (Woods) and incoming Chair elect (to be voted on this spring) of GODORT shall be ex-officio members.
Current members are:  Stephanie Braunstein, Chair and IDTF designee; Barbie Selby, Nominating; Bill Sudduth, Councilor; Valerie Glenn, FDTF designee; Barbara Miller, SLDTF designee; Helen Sheehy, GODORT Chair; Stephen Woods, GODORT Chair-elect; Sarah Erekson, incoming Chair-Elect (will replace Helen Sheehy after Helen rotates off).
DURATION:  The committee will dissolve at the close of ALA Midwinter 2016 unless extended by the GODORT Steering Committee.
MEETINGS:   All formal meetings of the committee--in person or virtual--shall be held under ALA Open Meeting Rules.
PURPOSE:  The committee is charged to specifically address the following questions, but it is not limited to these questions:
1.  Review the history of GODORT organization and past proposals to restructure (See Appendix I).
2. Examine the current structure of GODORT and evaluate its effectiveness in meeting the mission and goals of the organization.   Specifically, the following questions should be addressed:
b. Given current membership levels is the current committee and task force organization sustainable?
b. Can the organizational structure be streamlined to require fewer elected and appointed positions, while still accomplishing the work needed?
b. Would a different organizational structure support more virtual membership and increase member participation in GODORT activities?
1. Produce two reports.  A preliminary report with recommendations for continuation of the current structure or alternative structure(s) to be considered by GODORT membership at Annual 2015.  A final report with recommendations and a draft implementation plan at Midwinter 2016.
OUTCOMES: The Committee shall present a preliminary report to GODORT Steering and the General Membership meeting at ALA Annual 2015 and a final report with recommendations at Midwinter 2016.

ACTIONS:
Major Reorganization Committee Actions between June 21, 2015 and January 9, 2016
· Committee formally presented the Preliminary Report (it had already been posted on ALA Connect) at Steering I, on June 26, 2015 and at General Membership, on June 29, 2015.
· Notes were taken documenting onsite feedback on the report from GODORT members—to be consulted later when preparing final report.
· Held 5 Reorg Committee meetings via telephone (held in accordance with Open Meeting Policy).
· Communicated informally via telephone, email, and Google Drive to continue discussion of potential suggestions for reorganization and implementation of those suggestions.
· Committee Chair and other members attended the majority of the “Fireside Chats” and Steering Committee Virtual Meetings hosted by GODORT Chair Stephen Woods.  Attendance at these meetings created even more opportunities to receive feedback and suggestions from a broader constituency in GODORT than that of the Ad Hoc Committee itself.  
· Committee drafted several documents outlining all of the exchange around reorganization— deploying the original survey; the feedback gained from informal responses to the survey (bullet point 2, above); the notes from the telephone meetings held by committee (bullet point 3, above); and observations from “Fireside Chat” and Steering Committee Virtual Meetings (bullet point 5, above).  
· Breakout session held to gather final feedback from GODORT membership before report is formally turned in to Steering.   Session held January 9, 2016, 8:30-10:00 AM.  

RECOMMENDATIONS:
Based on the actions noted above and the actions completed prior to and recorded at Annual 2015, the GODORT Ad Hoc Committee on Reorganization makes the following recommendations (See Appendix V for a copy of the Rubric of Organizational Structures by Program Area): 
Considerations/suggestions for implementation:
I.  The recommendations are organized around the concept of “scenarios.”  None of these scenarios are to be considered an “all or nothing” proposition.  Rather, they are possible structures; and GODORT Steering (and/or membership) can take what they see as best from each scenario in order to create their own scenario.
II.  All recommendations must be reviewed for their compliance with Bylaws/PPM as those documents now stand.   If recommendations do not currently comply, then steps to modify the pertinent Bylaws/PPM would be investigated.
III.  A separate group of members (drawn from both Steering and General Membership) should be created to work out an implementation plan—with particular emphasis on timing. 

a. Timing will be a challenging factor, as we are now discovering vis-à-vis the upcoming elections.  Those working on an implementation plan will need to figure out a way to both phase out old positions and phase in new positions as seamlessly as possible.

New Organizational Schemes based on Findings: 

Pending possible outcomes of the GODORT Midwinter Breakout Session scheduled on Saturday, January 9, the following narrative serves as a brief summary of the three conceivable scenarios developed by the Ad Hoc Committee on Reorganization during the six months between Annual in San Francisco and Midwinter in Boston (see the seventh bullet point under “Actions,” above).  For a detailed tabular view of the three scenarios, see Appendix V.

Scenario 1 (Simple Streamline) would involve a merger of committees, reducing the number to 7 (including the Executive Committee).  The suggested number of committee members per committee can be viewed on the rubric.  The three current Task Forces would become Discussion Groups.   Each Discussion Group would have a coordinator, a coordinator-elect, and a secretary.  The term “Task Force” would be reserved for sub-units working on specific projects for specific amounts of time. 

Scenario 2 (Divide and Discuss) would involve a merger of committees, reducing the number to 5 (including the Executive Committee).   The three current Task Forces would become Interest Groups.   Each Interest Group would have a coordinator, a coordinator-elect, and a secretary.  The term “Task Force” would be reserved for sub-units working on specific projects for specific amounts of time.  Joining the “Interest Group” designation would be the following units that are currently committees:  Cataloging; Education; Govdocs for Kids; REGP, bringing the total number of Interest Groups to 7.  

Scenario 3 (Rename and Reframe) would involve a merger of committees, reducing the number to 6 (including the Executive Committee).   A newly conceived “User Services” committee would be formed, made up of Interest Group leaders (7).  

All scenarios would include eliminating internal liaisons.  Instead, monthly conference calls would be held among Committee Chairs/Interest Group Coordinators/Executive Board Members.  

All scenarios would include the following conference meetings schedule: Friday, Executive Board/Steering; Saturday, Committees and Interest Groups; Sunday, Membership, a program or panel discussions; Monday, Executive Board/Steering.

All scenarios would include the addition of 3 at-large members to Executive Committee, to be elected one each year for a three-year term.   Steering would then consist of the following:
Executive Committee Members
Chair
Chair-Elect
Past-Chair
Treasurer
Secretary 
Councilor
Three at-large elected members

Standing Committee Chairs & Interest/Discussion Group Coordinators (previously called Task Force Coordinators)


CLOSING REMARKS:

These recommendations represent the work of the Ad Hoc Committee on Reorganization, 2015/16, and do not presume to be a scientific study of how well any of these scenarios would work in practice.  It will be up to Steering and the membership of GODORT to decide which of these courses (if any) will be implemented.  
It has become clear, however, that most members think that the organization is due for a change.  Responses to questions—both formal and informal—indicate that members are aware of the difficulties inherent in administering a large-scale, complex organization at a time when membership is declining.  To keep the current structure sustainable, GODORT would need to presume an influx of new members who would be committed to a high level of involvement at all levels.  With the current trend toward consolidations of positions (e.g., fewer people are being hired specifically as Documents Librarians) and the lack of funding for professional memberships and/or travel, our numbers do not appear to be growing.  
Thus, it is with the idea of trimming down the structure of GODORT that all of the suggestions in this report have as goals.  The Ad Hoc Committee believes that the time has come for some simplification.  Also, the Committee would like to suggest that GODORT follow the lead of ALCTS (Association for Library Collections & Technical Services) and implement regularly scheduled Self-Study Reviews and Evaluations for GODORT units.  An initial review/evaluation could be done prior to moving formally into the implementation stages of any new structure selected by Steering, or the results of an initial review/evaluation could be taken into consideration as part of that selection process.  Either way, the practice of regularly reviewing/evaluating should be integrated into any new structure.

Respectfully submitted by the current (January 2016) GODORT Ad Hoc Committee on Reorganization (in alphabetical order):  Stephanie Braunstein, Sarah Erekson, Valerie Glenn, Barbara Miller, Barbie Selby, Bill Sudduth.  Ex-officio Members:  Helen Sheehy, Stephen Woods.

SEE SEPARATE DOCUMENT FOR APPENDIX V: Rubric including current GODORT mission areas and three possible scenarios.

APPENDIX VI: Summary of Issues Discussed and Conclusions Drawn at the GODORT Midwinter Breakout Session held on Saturday, January 9.  This Appendix can be found at the end of both the Preliminary Report, given at Annual in 2015, and this Final Report, given at Midwinter 2016.
In the text of the version of the final report of the Ad Hoc Committee on Reorganization which was presented at Midwinter 2016, a reference was made to the upcoming Breakout Session scheduled for Saturday morning on January 9.[footnoteRef:1]  This appendix (Appendix VI) will serve as the report of that Breakout Session.  The information in this appendix was gleaned from notes taken during the session—primarily by Bill Sudduth, as he recorded the comments and suggestions made by participants at the session.   [1:  Pending possible outcomes of the GODORT Midwinter Breakout Session scheduled on Saturday, January 9, the following narrative serves as a brief summary of the three conceivable scenarios developed by the Ad Hoc Committee on Reorganization during the six months between Annual in San Francisco and Midwinter in Boston (see the seventh bullet point under “Actions,” above).  ] 

Because the session’s discussion was organized by the three scenarios identified in “Appendix V: Rubric including current GODORT mission areas and three possible scenarios,” the narrative below will follow that same organizational scheme.
	Scenario
	Pros
	Cons
	Miscellaneous
	Votes

	Scenario #1: “Simple Streamline”



	Would work well with current ALA structures

Interest Group concept a plus
	Still too many positions to fill and too many meetings to attend
	Specific questions concerning the rationale for which/how committees were merged
	0



	Scenario
	Pros
	Cons
	Miscellaneous
	Votes

	Scenario #2: 
“Divide & Discuss”
	Fewer positions to fill 

Interest Group concept a plus

More balanced

Provides for more timely discussion of issues
	Who manages Task Force projects and keeps those projects moving forward in a timely manner?

Cataloging more appropriate under Education/Training

Does this scenario adequately solve the scheduling issues?

	Suggestions that there be scheduled reviews of Task Force projects.

Majority agreement on eliminating internal liaisons

Mixed responses to the idea of electing 3 at-large members to the Executive Committee
	14



	Scenario
	Pros
	Cons
	Miscellaneous
	Votes

	Scenario #3: “Rename & Reframe”
	Even fewer positions to fill

Interest Group concept a plus

	Many questions/concerns about how the committees were merged and how they were not as balanced as in Scenario #2
	Within the discussion of this scenario, a sub-discussion emerged concerning recruitment, outreach, and boosting of volunteer efforts 
	1


The votes tallied in the columns above report the outcome of a straw poll in which 16 people participated.  The sixteenth vote was for a “hybrid” of scenarios 2 & 3 (Scenario 2.5).  While the voting was unofficial and non-binding, it nevertheless gave a strong indication that some version of Scenario #2 was the preferred model.  It will be up to Steering and/or any Committee(s) or Task Force(s) formed to further delineate which scenario is ultimately brought to GODORT’s full membership body for their consideration.
