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Charla Gilbert welcomed everyone to the session. Nancy Turner took notes. Questions and topics to discuss were submitted prior to the session. These formed the “outline” of the group discussion, although other topics were raised as well. 

Who’s doing assessment of space use? 
There is a disconnect between what students say and what they do
Participant observation can get at how space is actually used; also focus groups
Univ of Arizona trained students with Ipads to look for certain behaviors; devices, spaces, behaviors; furniture use (3% occupancy in study carrels) hourly observations were conducted. The data was input onto a web-based form (used SUMA) with a limited number of choices; also a free-form box; The Ipad can take pictures as well (for instance, picture of white board)
Need a form that doesn't require a web connection -
Do you have concerns about privacy if pictures are being taken? 
Yes, there is notification to students that space is under surveillance - when taking pictures, they try to avoid faces of people'
Did you go through IRB? Yes, they did. Although if data collection is for “self-improvement” of the library, it's not considered research. Even if it is presented or published, it is not necessarily generalizable (another criteria for research).  
What decisions were made based on findings? 
We were not set up to meet power (electrical) needs of students. Found need for more collaborative spaces - set up software for online reservations for rooms
Steadily repurposing long term study carrels to short term “circulating rooms” 
Data is used to present to student governance groups – 
Demographic information is collected via card swipes used to access rooms after hours

How do libraries organize the assessment function in the library?
Assessment committee was difficult to do - all members have their own focus;
It’s been more effective to work with groups on an ad hoc basis
Who is doing long term assessment planning -
What data and metrics are worthwhile to continue - and what are we collecting because we have historically?
Two tracks - data collection and trending; assessment for impact is a different thing
One library has two plans: a 1.5 implementation plan and a 5-year strategic plan
We do strategic planning and part of that is deciding what metrics would help us to measure success in reaching those goals
Tool – Weaveonline.com – (http://www.weaveengaged.com/)
Terminology is part of the question - what do we call a long term plan versus strategic plan.

Who is working with Institutional Assessment Offices?
Experience working with Institutional Assessment offices
At William Patterson, the Library was a beta tester for inputting strategic plan into the tool 
CampusLabs (http://www.campuslabs.com/) Library was beta tester for 
U of Michigan ("pioneers of assessment revolution")
University of Chicago is using Ithaka student survey - reaching out to other campus units in new ways, as well as finding partners for the project or others interested in collected data - wonderfully open to collaboration -Invited to join the graduate office's survey working group
NMSU is working on conference for assessment with faculty -
Florida State is working with campus IR to take swipe data to match with GPA. Conversation to ask "How do you measure retention?"

Do you have students sign in to access catalog? Other databases? On campus? In library? – 
Murray State does track individual student information - it is not a violation of FRPA because it is for their own institutional purposes and not released.
Some libraries use log in rather than IP for authentication; so everyone needs to log in - this data can be used for responsibility centered management (RCM) to demonstrate value to different academic units - data pulled from registrar's office 
Library tracks printing, use of wi-fi, booking of study rooms (broken down at college level) -
The library received "push back" for asking about this, but were successful in the end
Western Kentucky uses separate committees to do focus groups and quantitative surveys - separate people - both groups share their results with library assessment

How is information literacy being assessed? 
Using standardized pre and post test  Watson-Glaser test (more information at: www.thinkwatson.com/assessments/watson-glaser)
Library has a standardized final for a for-credit class (one credit) - in place for 3 years -
The information literacy type class is required by 50% of students at Southeastern Louisiana University
Who is sharing assessment results with faculty? 
Virginia Tech is doing a personas project (interviews) and will share out what faculty helped library create 
Personas means creating characters (types) may be based on real data or not – 
University of Louisville is using personas. Once the personas are built they will be sent to administration to make decisions about spaces/services - Also will be used as storytelling tool. Personas were based on 15 people (a mix of demographics) 

Who else is using personas?
Tulane has conducted a focus group series to look at how the web site and how spaces were being used. They use personas also as a story-telling tool and to defend the decisions the library is making.
University of Washington has done a personas project (more information at: http://libraryassessment.org/bm~doc/ward_jennifer.pdf)
Cornell has also done quite a bit of work with personas (more information at: http://ecommons.cornell.edu/bitstream/1813/8302/2/cul_personas_final2.pdf)
DePaul - categories of personas - board in library with post-it notes - observations of behaviors - very anecdotal but based on real experience of librarians with users -
BYU also did a personas project.  -Communications class came to the library to do market segmentation project - students conducted survey, focus groups and observation. This process was replicated on graduate student as well as faculty.  - Personas are considered in building plan, website, service philosophies 
It’s a good thing to have the students do it

How do you build a persona? 
It's like building an archetype - based on interviews or focus groups 
Focus group discussion was transcribed and then coded to discover main themes. Information from other librarians was incorporated to get at additional needs of students and faculty
The Learning Space Toolkit is a useful resource (learningspacetoolkit.org/)

Can quantitative data be used to develop personas? Like Libanalytics, web analytics? Is there a shortcut so that other universities can use the personas that other libraries have put together?
Usually this is more of a qualitative approach than quantitative, although the two might supplement one another.  
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