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Midwinter Executive Board I
January 16, 2013
Skype Virtual Meeting

In Attendance:  Tracey Hughes (Chair), Hallie Pritchett, Angela Lee, Kathleen Weessies, John Ridener, Paige Andrew, Carol McAuliffe, Susan Moore, Marcy Bidney, Roger Knouff, Kathy Weimer, Marc McGee, Beth Cox
Absent:  Colleen Cahill, Greg March
Call to Order
Approval of Meeting Minutes from Nov. 29, 2012  -  No revisions to the corrected minutes.  There was a motion to approve by Paige which was seconded by Kathleen.  Minutes Approved. 
Officer Reports
· Chair 
· Treasurer & MAGIRT/ALCTS CaMMS IG Coordinator– Beth Cox will be put forth as a candidate for the Treasurer position.  Marc McGee has accepted the MAGIRT/ALCTS CaMMS IG Discussion Coordinator position.
· Tracey asked if there were any last minute things to be discussed before Midwinter.  Paige asked about rates at the Midwinter MAGIRT hotel.  Nothing else was discussed.
· Vice Chair
· Seattle Social Event Update: 24 people have RSVPed for the museum tour and 19 people for the restaurant.  There are a few people that Kathleen hasn’t responded to yet because she hasn’t been able to find out if they are members.  Roger suggested using the ALAConnect list to verify members.   
· 2013 Annual Chicago Social Event, Awards Ceremony & Hotel (Deferred to end of agenda or Exec Board II in Seattle based on time constraints)
· Past Chair
· Manual Revision:  Listed as a Discussion Item.
· Treasurer (Paige was not present at this time due to technical difficulties.) 
· Treasurer’s report is attached to the end of the minutes.  There are some questions about the “Contributions to ALA” line item under that follows the Expenses category which will be followed up on with Danielle. (Current Treasurer’s Report reflects the deletion of the “Contributions to ALA” line, which did not reflect an expense.)  Paige will try to get our reports through December before Midwinter though he did not expect any major changes.
· Budget Creation:  Listed as a Discussion Item.
· Secretary
· Inventory List Status – The MAGIRT Inventory Draft was sent out shortly before the meeting today.  It includes equipment, promotional printing, informational printing, and MAGIRT publications.  Most of the Executive Board has responded to the request to send an email listing what they have.  What Danielle has will be counted at Midwinter.  She requested thoughts on how the inventory list is laid out and how it could be improved.
· Completed Roster with term time frames status – The roster is mostly complete except for the term time frames.  Those will be added as soon as Carol has a chance to go through the official letters that Tracey and Hallie sent out to the Chairs and Group Coordinators.

Committee/Discussion Group Reports:  
· Cataloging & Classification Committee – Susan Moore
· Sunday, January 27: 8:30 – 10 am: ALCTS/MAGIRT/CaMMS Interest Group; 10 – 11:30 am: Cataloging and Classification Committee (CCC)  SHER-Jefferson   (SHER= Sheraton Seattle (Co-Headquarters Hotel)
· Susan had nothing to add.  Agenda forthcoming.

· Constitution and Bylaws Committee – Hallie 
· No meeting at Midwinter
· Proposed change of name to Bylaws and Governing Documents Committee (see attached at end of minutes for updated wording for Manual.)
· Since we no longer have a constitution, the name change will more accurately reflect the committee.  Motion to approve the name change and Purpose, Membership, Duties, and Meetings as written by Susan.  Seconded by Carol and approved by the Executive Board.  Hallie will update the Manual.  Tracey will send the change to Colleen to update the webpage.

· Education Committee – Kathy Weimer
· No meeting at Midwinter
· Kathy will be stepping down as Chair as and is currently looking for a replacement.   
· Webinars are still pending.  We can offer a free or fee-based webinar whenever we want to do it.  Hallie would be first with “Care and Feeding of Maps” as her topic.  Carol’s webinar would be second.   Hallie said that it was very easy process and that there is no reason we can’t move ahead.   Tracey asked that if anyone is interested in serving as an interim Chair to let her know since Kathy has to step down immediately.  Kathy is willing to stay on the committee and offer support.
· Poster session status – Tracey reported that it is currently in the schedule for Annual 2013.  Whether or not to move forward with the poster session will be discussed at Exec Board II in Seattle.
· Kathy reminded the board about Wade Bishop’s desire to present at ALA Annual 2014. He would like confirmation that he will have a slot.  Tracey said she would contact him.
· Kathy will update the information about the Education Committee in the Manual and on the website.  Tracey mentioned that the Education Committee has some responsibilities with the LibGuide and Carol said that she was willing to continue to work on that as the Education Committee’s representative on OPOC.

· GeoTech Committee – Greg March 
· No meeting at Midwinter
· Update on Mapping of ALA Membership Task Force http://arcweb.forest.usf.edu/flex/ALAMembership/ - It was decided that it will not be presented to the RTCA at Midwinter but instead will be presented to the RTCA at Annual. 
· Membership & Marketing Committee – John Ridener
· Sunday, January 27: 1 – 2:30 pm: Membership & Marketing Committee - SHER-Kirkland (SHER= Sheraton Seattle (Co-Headquarters Hotel))
· Table cover and sign status – John reported that while he had thought that the order was taken care of a while ago but it wasn’t.  He resent the request to Danielle last week and he believes that she has ordered it now but he will follow up with her today for confirmation.  John believes that we will have it for Midwinter next week.  Tape measures and rulers have now been ordered as well.
· Roger asked if confirmation had been given that the postcards which were sent to Danielle last month have been printed but no confirmation has been received.  Tracey will follow up immediately after the meeting.  

· Nominations & Awards – Hallie 
· Physical award:  To be discussed at Midwinter Exec Board II.
· The Chair Trio will meet on Friday in Seattle to discuss what will be included in the Manual.
· Online Presence Oversight Committee – Tracey
· Saturday, January 26:   3:00 – 4:00 pm:  Washington State Convention Center Room 304
· Introduced LibGuide to GeoTech Committee.  Chris Kollen will be the LibGuide representative.
· The committee will be introducing it at all meetings scheduled at Midwinter.
· Soft release planned for Feb 2013.  Login information will only be sent to the Chairs as a starting point.
· Discussing social media strategy which will be sent to Exec Board, approved, and then sent to MAGIRT@ala.org so others can participate in our social media strategy.

· Program Planning Committee - Tracey
· Saturday, January 26: 1 - 1:30 or 1:45 (2013 Program), 1:30/1:45 - 2:30 pm (2014 Program) SHER-Alki Boardroom (SHER= Sheraton Seattle (Co-Headquarters Hotel))
· 2013 Program Planning:  Met in November and all is on track.  Committee members for 2013 are Tracey, Susan, Paige, Roger, John Ridener, and Kathleen. 
· Printed materials update for Midwinter 2013 in Seattle (deadline was Dec 25, 2012)
· 2014 Program Planning:  Call for volunteers is out!  Program will be “The Accidental Map Librarian” and Mary Larsgaard and Louise Ratcliff are writing something up for the Spring.
· Discussion of the structure and leadership of the Program Planning Committee will be delayed until Exec Board Meeting II at Midwinter.

· Publications Committee – Roger
· No meeting at Midwinter
· Outstanding Items:  2012 program info made into an electronic presentation
· ALA Planned giving statement was posted in the December issue of base line.  Thanks Roger!

· GIS Discussion Group – Angela
· Saturday, January 26: 8:30 – 10 am:  MAGIRT/GODORT GIS Discussion Group   W-Great Room 2BC (W= W Hotel Seattle)
· Topic will be geospatial matters and government information/data.
· Angie will not be able to attend but will work with Barbara Miller of GODORT to get the agenda developed.  If no one else steps up to coordinate the discussion group, Tracey will run it.

· Map Collection Management Discussion Group – Marcy 
· Saturday, January 26: 10 – 11:30 am: Map Collection Management Discussion Group (scheduled in a block with GIS Discussion Group to avoid travel issues between meetings)  W-Great Room 2BC (W= W Hotel Seattle)
· Marcy sent out a call for topics and will resend next week.
Unfinished Business
· None

New Business
Call for New Business Items
Discussion Items 
· Finances (Paige)
· Budget for 2013/2014 FY
· Documents sent via email:
· MAGIRT Budget Mapping document
· Proposed 2013-14 MAGIRT budget changes
· Proposed Budget for 2013 (two drafts)
· The Budget Mapping document was created by Keith Brown from the ALA Finance Office and it helped immensely because it defined a lot of the budget line items.  This cleared up a lot of the lingering questions in the Proposed 2013-2014 MAGIRT budget changes document and the first draft of the Proposed Budget for 2013.  The 2nd draft of the Proposed Budget for 2013 includes original questions and the proposed answers that Paige was able to put together based on the information in the Budget Mapping document.  
· Paige wanted to call specific attention to the proposal to add two new budget lines.
· PR/Giveaways/”swag” [propose “yes”, under Meetings/Conferences] $ 250
· LibGuides Subscription [propose “yes”, under Operating expenses; label as “Unit Subscription Fees” or similar?] $ 600
· PR/Giveaways/”swag” - Discussion was in favor of adding in two new budget lines.  Tracey asked that an additional $100 be added to the PR/Giveaway/”swag” line.  It was decided that the new table top display and table cover would be purchased from Supplies/Operating.  It was proposed that the “PR” be removed from the title.  
· LibGuides Subscription – While ALA paid for it the first year that we had it, we need to make sure we are prepared to pick up the cost if they do not pay for it in the future and therefore it would be helpful to us to find a place to record and possibly show an expense for this category. Kathleen suggested that we change the name to a more general “Subscriptions”.  Tracey agreed but thought more work should be done on the title.
· Paige proposed that we do away with the “Miscellaneous” line item and instead make sure that as we spend money that we have an appropriate place to take it from.  Kathleen questioned how quickly the Budget document can be modified if needed.  Paige was unsure.  Tracey suggested that we keep the “Miscellaneous” line for now but that we should develop our own MAGIRT Budget mapping document with very clear definitions of what each line is used for.  “Miscellaneous” should only be used for very unusual circumstances and if it is being used regularly for something that is when we should take up a discussion of how we should adjust the Budget from that point forward.  Kathleen suggested that it be set at $0.  
· The MAGIRT Budget mapping document, once created, should also be included  as a responsibility of the Treasurer.
· Paige will follow up with Danielle over possibly combining personal dues and organizational dues line items into one line item.
· The last outstanding issue is to find out what falls into a “pamphlets” category.  This will probably be left as is though it should be clarified in the mapping document.  
· Tracey asked that another draft of the “Proposed for Adoption Budget Proposal 2013” be created by Paige and circulated via email so that we can vote on it in Exec Board II at Midwinter.  Paige said the time frame the budget covers is Sept 2013 thru August 2014.

· Update of the MAGIRT Manual (Hallie Pritchett):  Goal is finishing the revision completely in time for Midwinter. 
· Question from Hallie: Discussion Group Leaders or Coordinators?  It was decided that the official name for those that lead and coordinate our Discussion Groups will be Discussion Group Coordinators as this most accurately reflects their duties.
· Question from Hallie:  For Co-sponsored Discussion Groups, who pays for the meeting rooms at conferences? Tracey said that we pay for the rooms and it was decided that it doesn’t need to be in Manual but it should be in the Budget mapping document.
· Question from Hallie:  Original criteria for the MAGIRT Honors Awards from the 1980s was sufficient or should it be reworded?    It was decided that no changes to the wording was necessary.
· Question from Hallie:  What exactly is sent to the Archives (University of Illinois), when and by whom?  Hallie thinks we need to be clearer about what goes and we need to decide how to handle electronic files.   It is possible that ALA Connect will be able to hold our electronic files but we do not know how permanent a fixture that will be.  Kathy suggests that the Chair trio bring it up at RTCA to find out what other Round Tables are doing.  Tracey asked that the wording in the Manual be kept general so that changes don’t need to be continually updated and voted upon. 
· Hallie asked that everyone look at the Manual revisions and it will be voted upon at Exec Board II.

Announcements (as posted in the agenda)
· Midwinter 2013 Scheduling
· Schedule completed and on the website.  

· Annual 2013 Scheduling
· RDA program inputted into the system.  Won’t know for some time when it will actually be scheduled but the two times submitted are for Saturday with first choice time at 1 – 2:30 pm, and 2nd choice time of 8:30 – 10 am.  These are the only two time slots more than an hour.
· Poster session inputted into the system.  Some questions about how it will work as a lunch due to the limitations of scheduling with the new system, but we will decide via email or at Exec Board II how we want to proceed with the poster session.  
· Meetings for Annual 2013 must be scheduled by March 1, 2013.

· MAGIRT Hotel for Seattle and Chicago 
· Seattle:  SpringHill Suites, 1800 Yale Avenue, Seattle, Washington 98101, 1-206-254-0500, Fax: 1-206-254-0990
· Chicago: Sheraton Chicago Hotel & Towers, 301 East North Water Street, Chicago, IL 60611, (312) 464-1000
· Emerging Leader Update –Kathleen
· Sponsored Emerging Leader is Jessica Clemons from SUNY-ESF
· Need to start to generate ideas for an Emerging Leaders project for 2014
Next Exec Board Meeting Dates:
-  Sunday, January 27, 3 pm – 5 pm in Seattle
- Mon, Feb 25, 2013, 1 pm MST
- Mon, Apr 8, 2013, 1 pm MST
- Mon, Jun 17, 2013, 1 pm MST

Length of Meeting Discussion:
Tracey asked if anyone would be in favor of lengthening the meetings by 10 to 15 minutes.  It was decided not to change the meeting length or frequency at this time but to consider lengthening them if a need arises or to schedule special meetings as needed.   Also, it was determined that documents to be discussed during a meeting should be sent out by at least 3 business days before the meeting is to take place.  (i.e. Documents, including the Agenda, will be sent out the Wednesday before a meeting if the meeting is to take place on the following Monday.)

Adjournment
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Proposed Bylaws and Governing Documents Committee (to replace the Constitution and Bylaws Committee)
January 15, 2013

Purpose.  To maintain MAGIRT’s Bylaws, Organizational Manual and other governing documents.

Membership.  A Chair and as many members as necessary to complete the work of the Committee. The MAGIRT Past Chair serves as Chair of the Committee.

Duties.  The Committee is responsible for ensuring that MAGIRT’s Bylaws, Organizational Manual and other governing documents are kept up to date.  The Committee submits recommendations for revision as necessary to the Executive Board for review and/or acceptance.  Upon review and/or acceptance by the Executive Board, the Committee Chair submits the revised document to the base line editor for publication and to the MAGIRT Webmaster for inclusion on the MAGIRT Web site.       

In the case of the Bylaws, per Article IX, Section 1 of the current Bylaws, the personal members of MAGIRT shall adopt, amend or repeal the existing Bylaws by a simple majority vote. Voting may take place at the Annual Membership Meeting by a majority of members present or by official ballot as a simple majority of all voting members.  The Committee Chair is responsible for ensuring that notice of any proposed changes is provided to the members of MAGIRT through official ALA communication channels at least thirty, but not more than ninety, days before the presentation of amendments or revisions for approval.  Upon approval by the MAGIRT membership, the Committee Chair submits the revised Bylaws to the base line editor for publication and to the MAGIRT Webmaster for inclusion on the MAGIRT Web site.            

Meetings.  All Bylaws and Governing Documents Committee meetings are open to any member of ALA. 


TREASURER’S REPORT FOR JAN. 16, 2013 EXEC BOARD MEETING
Following is a summary Treasurer's Report for today's meeting, based on the latest Performance Report that I have, which is October 2012. 

INCOME

Dues =       $1197
Book Sales = $80
Subtotal =  $1277
                   $ -18 (credit on book sales)
Total =     $ 1259

EXPENSES

Bank fee =           $16
IUT Overhead = $120
Total =                $136

Current balance = $28,954
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